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August 30,2O2t

Ms. Jana Thurman Soileau, Purchasing Manager
City of Hammond
310 East Charles Street
Hammond, Louisiana 7 O4O4-27 88

Dear Ms. Soileau:

Evergreen Solutions, LLC is pleased to submit a proposal to conduct a Comprehensive Classification, Salary, and

Compensation Study for the City of Hammond. Our response is based on our review of your Request for Proposal

(RFP #22-t3), our experience working with hundreds of local governments throughout the country, and our

knowledge of best practices in local government human resources management. Evergreen is well qualified to
provide the services being requested by the City of Hammond as we have conducted more than 600 similar studies

throughout the country.

Evergreen Solutions was formed in 2004 to provide an alternative to traditional consulting firms. We provide an

innovative and effective option by focusing on clients needing partners and not simply another service provider.

Evergreen Solutions is a female-owned business, certified as a VMBE in many states and municipalities across the
country. As a national firm, Evergreen Solutions continues to grow and our territory now includes clients in 46
states.

Evergreen has worked with, or is currently on contract to work with, the following local governments in providing

work similar in scope to the services being requested: Blount County, TN; Carter County, TN; Mahoning County, OH;

City of Bloomington, lN; City of Urbana, lL; Shawnee County, KS; Sedgwick County, KS; City of Lee's Summit, MO; City

of Branson, MO; City of Dardenne Prairie, MO; City of Columbia, MO; City of Troy, MO; Jefferson County, MO; Jackson

County, MO; St.Charles County, MO;Jackson County 16tt'Judicial Circuit Court, MO; City of Broken Arrow, OK; City of
Pittsburgh, PA; County of Montgomery, PA; Carbon County, PA; Town of Bridgewater, MA; City of Hyattsville, MD; City

of Baltimore, MD; City of Annapolis, MD; City of Westminster, MD; Allegany County, MD; Washington County, MD;

Kent County LeW Court, DE; City of Milford, DE; City of Newport News, VA; City of Suffolk, VA; City of Fredericksburg,
VA; City of Covingfion, VA; City of Williamsburg, VA; County of Culpeper, VA; County of York, VA; Gloucester County, VA;

Essex County, VA; Surry County, VA; lsle of Wight County, VA; Shenandoah County, VA; Prince George County, VA;

James City County, VA; Louisa County, VA; Loudoun County, VA; Spotsylvania County, VA; King George County, VA;

Alleghany County, VA; Union County, NC; Gaston County, NC; New Hanover County, NC; Guilford County, NC; Harnett
County, NC; Transylvania County, NC;Jackson County, NC; Franklin County, NC; Haywood County, NC; Buncombe
County, NC; City of Raleigh, NC; City of Goldsboro, NC; City of Columbia, SC; Gity of Lancaster, SC; City of
Spartanburg, SC; City of Chester, SC; City of Conway, SC; City of Mauldin, SC; City of Goose Creek, SC; City of lsle of
Palms, SC; Berkeley County, SC; Charleston County, SC; Dorchester County, SC; Spartanburg County, SC; York
County, SC; Laurens County, SC; Beaufort County, SC; Spartanburg County, SC; Town of Mount Pleasant, SC; Town of
Hilton Head lsland, SC;Town of Moncks Corner, SC;Town of Bluffton, SC;Town of Cheraw, SC; City of Daphne, AL;

City of Hartselle, AL; City of Foley, AL; Baldwin County, AL; Chambers County, AL; Lee County, AL; City of Douglasville,

GA;Cityof Alpharetta, GA;Cityof Brookhaven, GA; Cityof Statesboro, GA;Cityof Garden City, GA;Cityof Stockbridge,
GA; City of Fayetteville, GA; City of Dublin, GA; City of Dunwoody, GA; City of Marietta, GA; City of Roswell, GA; City of
Tybee lsland, GA;Cityof Chamblee, GA;Cityof Savannah, GA;Cityof Kingsland, GA;Cityof PowderSprings, GA;

Forsyth County, GA; Effingham County, GA; Lumpkin County, GA; Douglas County, GA; Cherokee County, GA; City of
Sarasota, FL; City of Orlando, FL; City of Palm Beach Gardens, FL; City of Panama City, FL; City of Hollywood, FL; City

of Ft. Myers, FL; Miami-Dade County, FL; Palm Beach County, FL; Alachua County, FL; Manatee County, FL; Seminole
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County, FL; Monroe County, FL; Sarasota County, FL; Ft. Bend County, TX; Hood County, TX; Jefferson County, TX; San

Patricio County, TX; Brazoria County, TX; Kaufman County, TX; Denton County, TX; Travis County, TX;Town of Little

Elm, TX; City of Austin, TX; City of Fate, TX; City of Pearland, TX; City of Seguin, TX; City of Rowlett, TX; City of Sachse,

TX; City of fflugerville, TX; City of Buda, TX; City of Farmers Branch, TX; City of Fredericksburg, TX; City ol Gonzalez,

TX; City of Conroe, TX; City of Amarillo, TX; City of Mont Belvieu, TX; City of Duncanville, TX, City of Sunset Valley, TX;

City of Manitou Springs, CO; City of Fountain, CO; Ouray County, CO; Grand County, CO; City of Page, AZ; City of
Prescott, AZ; City of Flagstaff, AZ; Town of Sahuarita, AZ Cily of Carlsbad, NM; City of Santa Fe, NM; Ogden City

Corporation, UT; City of Boulder City, NV; Spokane County, WA; City of Ridgefield, WA; City of Washougal, WA; City of
Albany, OR; Columbia County, OR; and many others. A description of the services provided to some of these clients
is included in Section 3 of our proposal.

The Evergreen Team is able to fully comprehend the challenges and goals of the City of Hammond because of our
vast understanding of local government human resources and the fact that we possess the necessary experience
and expertise. Our team has significant expertise in conducting comprehensive classification, salary, and
compensation studies for local governments and other public sector organizations as can be seen in Section 4 of

our proposal.

Through our experiences in conducting a wide range of HR projects, we have gained knowledge of all operations in

local government human resources management. As a result, our team knows how critical an effective
compensation and classification system is to the overall operation of a proficient and progressive municipality.
Moreover, we have developed helpful methods and tools that assist our clients in implementing and maintaining our

study recommendations and results.

Evergreen's approach to conducting a comprehensive classification, salary, and compensation study draws not only

from extensive human resources work with local government clients, but also from direct feedback of our past
clients. ln essence, we offer you tools that are innovative as well as those that have been proven to work in real
places with real people. Some of the key facets of our approach as identified in Section 5 includes:

We emphasize communication as the key to successful study completion as well as implementation. Our

team understands that compensation by its very nature creates anxiety in staff and managers alike. ln order
to ensure a successful study process and "buy-in" at implementation, administrators, department heads,

and employees need to be involved in each step of the process. This is a critical component of our
communication plan. Continuous communication is ensured through the use of meetings/conference calls
and the submission of written progress reports.

a

a

a Our methodologr utilizes the latest in technology. ln order to reduce the cost to our client partners and
enhance wider participation, we offer all of our tools in an electronic format. ln essence, every step of the
process can be done on the Web. Further, our web-based JobForce Manager tool allows our client partners

to facilitate implementation and eases the ongoing maintenance of the compensation system.

We understand that one size does not fit all. Some consultants provide the same overall solution to every

client; however, we provide a variety of alternatives that allow our client partners to select the solution that
best meets their business and human capital needs.

As President of Evergreen Solutions, I am authorized to commit our firm contractually to this engagement. Attached is

the Signature Form.

We appreciate this opportunity and commit to you our best effort if selected for this engagement. lf you have any
questions, please feel free to contact me at (85O) 383-Ott1- (ph), (850) 383-1511 (fax), or via email at
jeff@co nsu ltevergree n.com.

Sincerely,

Dr. Jeff Ling, President
Evergreen Solutions
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Request for Proposals # 22-L3
Signature Page

The City of Hammond is soliciting Request for Proposals (RFPs) for a Salary and Compensation
Study.

Proposals will be received until 10:00am on September 2,202I

Acknowledge Receipt of Addenda

Number:

Number

Number:

Proposer Name: Ev ,{LU^a
Address: 7
Phone: f$,vgv Dil l

Email:

Fax: kft,3?b-lsll
Y )L)0t

\b#-e, b^ s o Llettat{ L.t n, cun-t
U

Printed Name of Person Authorized to Sign:
J >l/.TeI*l-u,a

u^)-Title of Person Authorized to Sign:

Signature of Authorized Person:

Date 2 Ll

This RFP signature page must be signed by an authorized Representative of the
Consultant/Firm for proposal to be valid. Signing indicates you have read and comply with
everything described in the Request for Proposals specifications.

RFP 22-t3 City of Hammond
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Firm's Profile
and History

7.0 Consuftant / nirm Qrorth

Evergreen Solutions is well qualified to conduct a Comprehensive Classification, Salary, and
Compensation Study for the City of Hammond due to our experience in conducting hundreds of these
studies for local governments and other public sector organizations across the country. ln this section
we provide you with ourfirm's profile and history.

Evergreen Solutions, LLC is a national, multidisciplinary, public sector
management consulting firm, which specializes in working with public sector
organizations, including hundreds of local governments, across the nation. We
provide a unique approach, rather than the "consulting as usual" approach, by
partnering with our clients to find innovative, real world solutions to public

management.

Evergreen Solutions was formed in 2OO4 to provide a modern, practical
alternative to the typical consulting options. The firm is made up of
management and human resource professionals as well as strategic partners

who came together to form an innovative alternative that places clients and
their needs before any individual, model, or corporate goal.

Evergreen's philosophy is based on an understanding that there is not a "one
size that fits all" solution to compensation management. Our approach is

built on working collaboratively with all parties to make sound,
im plementation-focused recommendations.

Evergreen Solutions is a female-owned business, certified as a W/MBE in
many states and municipalities across the country.

Evergreen's main focus is on people, management, and technologr. This
focus allows our team to provide a broad variety of services, including, but not
limited to: classification and compensation studies;salary and benefits
surveys; performance appraisal reviews; workload analyses; staffing studies;
disparity studies; efficiency studies; training assessments; and strategic
planning.

We invite you to browse our Web site at www.ConsultEvergeen.oom or visit us
on Facebook at www.facebook.com or Linkedin at www.linkedin.com for more
information about our services, staff, and past experience.

E Find us on:

facebook,
LinkedE

& Euergreen Solutions, r.r'Q Page r-r



Evergreen Solutions assists public sector professionals in exercising control
over the inter-related elements that determine success or failure. We do that
by applying a situation-responsive discipline that emphasizes:

full visibility into the entire organization through research and
discovery;

a spirit of partnership with staff and leadership;

sound recommendations based on best practices and proven

methods;and

a practical go-forward plan that leads to quantifiable results.

a

o

o

Collectively, the members of the Evergreen Solutions Team have:

extensive experience in conducting comprehensive classification,
salary, and compensation studies for local governments and other
public sector organizations throughout the country;

o

a

comprehensive experience in all components vitalto the successful
completion of this engagement;

knowledge of relevant statutes and regulations as well as federal
regulations;

objectivity and flexibility due to the fact that we have no vested
interests;and

o specialized analytical tools that we bring to the project.

Clients nationwide have been successfully implementing recommendations
from our team of professional consultants for decades. Evergreen has

contracted with public sector, quasi-governmental, and non-profit
organizations in 46 states throughout the country.

Exhibit 1-1 includes a list of local government and other public sector clients
that our consultant team has worked with, or is currently in contract to work
with, in providing work similar in scope to the services being requested.

a

a

a
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Exhibit 1-1: Sample List of Local Government Clients

Spokane County, WA

City of Ridgefield, WA

City of Washougal, WA

City of Albany, OR

Columbia County, OR

County of Monterey, CA

City of Boulder City, NV

Ogden City Corporation, UT

City of Flagstaff, M
City of Page, AZ

City of Prescott, AZ

Town of Sahuarita, M
Pima County, M
City of Carlsbad, NM

City of Santa Fe, NM

Ouray County, CO

Grand County, CO

City of Fountain, C0

City of Manitou Springs, CO

City of Amarillo, IX
City of Austin, TX

City of Buda, TX

City of Conroe, TX

City of Duncanville, TX

City of Farmers Branch, TX

city of Fate, IX
City of Fredericksburg, TX

City of Lakeway, TX

City of Lockhart, TX

City of Mont Belvieu, TX

City of Pearland, TX

City of Pflugerville, TX

City of Rowlett, TX

City of Sachse, TX

City of Seguin, TX

City of Sunset Valley, TX

City of Portland, TX

City of Padre lsland, TX

City of Texas City, TX

Town of Little Elm, TX

Brazotia County, TX

Denton County, TX

Fort Bend County, TX

Hood County, TX

Jefferson County, TX

Kaufman County, TX

I San Patricio County, TX

City of Broken Arrow, OK

I Sedgwick County, KS

Shawnee County, KS

City of Branson, MO

City of Lee's Summit, MO

; City of Columbia, MO

City of Dardenne Prairie, MO

I City of Troy, MO

Jackson County, MO

i St. Charles County, MO

City of Bloomington, lN

i Blount County, TN

Carter County, TN

j City of Urbana, lL

Mahoning County, OH

; Marshall County, AL

City of Foley, AL

r Citi of Hartselle, AL

City ot Daphne, AL

i Baldwin county, AL

Lee County, AL

I Chambers County, AL

City of Alpharetta, GA
j city or Brookhaven, GA

City of Chamblee, GA

City of Commerce, GA

City of Dahlonega, GA

I City of Dalton, GA

City of Douglasville, GA

; City of Dublin, GA

City of Duluth, GA

City of Dunwoody, GA

City of Fayetteville, GA

r City of Forest Park, GA

City of Garden City, GA
j City ot Kingsland, GA

City of Marietta, GA

i City of Norcross, GA

City of Roswell, GA

City of Sandy Springs, GA

City of Savannah, GA

City of Statesboro, GA

City of Stockbridge, GA

City of Tybee lsland, GA

City of Woodstock, GA
, Cherokee County, GA

Douglas County, GA

Forsyth County, GA

Lumpkin County, GA

Worth County, GA

Effingham County, GA

City of Fort Myers, FL

City of Daytona Beach, FL

City of Panama City, FL

City of Pensacola, FL

City of Gainesville, FL

City of Jacksonville, FL

i City of Key West, FL i Franklin County, NC

City of Lake City, FL Gaston County, NC

City of Orlando, FL 
' 

CuitforO County, NC

City of Sarasota, FL Harnett Coun!, NC

City of Palm Beach Gardens, FL i Haywood County, NC

City of Plantation, FL Jackson County, NC

I City of North Miami Beach, FL i Lee County, NC

Alachua County New HanoverCounty, NC

i Brevard County, FL i Transylvania County, NC

Charlotte County, FL Union County, NC

i Flagler County, FL i Town of Carolina Beach, NC

Hernando County, FL City of Covinglon, VA

i Leon County, FL i City of Fredericksburg, VA

Manatee County, FL City of Newport News, VA

i Martin county, FL i city of suffolk, VA

Miami-Dade County, FL City of Williamsburg, VA

Monroe County, FL , Alleghany County, VA

Osceola County, FL Chesterfield County, VA

Palm Beach County, FL ; County of Culpeper, VA

Pinellas County, FL County of Northampton, VA

Santa Rosa County, FL ; County ofYork, VA

Sarasota County, FL Essex County, VA

' Seminole County, FL Gloucester County, VA

City of Beaufort, SC lsle of Wight County, VA

: City of Spartanburg, SC James City County, VA

City of Chester, SC King George County, VA

City of Columbia, SC , Loudoun County, VA

City of lsle of Palms, SC Louisa County, VA

; City of Conway, SC i Montgomery County, VA

City of Goose Creek, SC Prince George County, VA

City of Lancaster, SC , Prince William County, VA

City of Mauldin, SC Shenandoah County, VA

I Town of Bluffion, SC i Spotsylvania County, VA

Town ofCheraw, SC SurryCounty, VA

, Town of Hifton Head lsland, SC ' Northumberland County, VA

Town of Moncks Corner, SC City of Baltimore, MD

Town of Mount Pleasant, SC City of Annapolis, MD

Town of Kiawah lsland, SC City of Hagerstown, MD

Beaufort County, SC r City of Hyattsville, MD

Berkeley County, SC City of Westminster, MD

Charleston County, SC , Allegany County, MD

Dorchester County, SC Charles County, MD

Laurens County, SC Washington County, MD

Spartanburg County, SC City of Milford, DE

York County, SC Kent County Levy Court, DE

City of Beaufort, SC City of Kalamazoo, Ml

City of Goldsboro, NC , Carbon County, PA

City of Raleigh, NC City of Pittsburgh, PA

City of Hendersonville, NC County of Allegheny, PA

Buncombe County, NC County of Montgomery, PA

Davie County, NC Town of Colchesier, W
Duplin County, NC Town of Bridgewater, MA
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Section 2,0

Outsife Consuftants
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2,0 Outsife Consuftants

Evergreen will not be using any outside consultant or sub consultants for this study. All work for this
study will be conducted by in-house staff.

& Euergreen Solutiotts, r LC Page e-r
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3.1
Select Relevant
Experience

3,0 tr4lterience anf references

&

ln this section we provide you with our firm's history and background, a list of similar projects we

have conducted, or are currently on contract to conduct, and references.

Because Evergreen has conducted more than 600 projects that are similar in
scope to the services being requested by the City of Hammond, we have
included in this section only a sample of some of our similar local
government work.

Classification and Compensation Study
Baldwin County, Alabama

Evergreen Solutions was retained by Baldwin County to conduct a
Comprehensive Classification and Compensation Study. Evergreen consultants
conducted a job analysis, evaluated and revised job descriptions, conducted a
market salary and benefits survey, developed a new pay plan based on the
market results and job analysis, and prepared and presented a final report that
recommended a new classification and compensation structure for the County,

Compensation, Pay and Benefits Study
Lee County Gommission, Alabama

Evergreen Solutions was retained by the Lee County Commission to conduct
a Classification, Pay and Benefits Study for approximately 436 employees. To

begin this study, Evergreen Solutions conducted a comprehensive,
preliminary evaluation of the County's current pay scale and existing
classification plan. Evergreen used its unique Job Assessment Tool@ (JAT) to
identify classifications of positions and perform job analyses, including an
evaluation of supervisory comments. Follow-up interviews were conducted,
as needed, and classification changes recommended.

Benchmarks and targets were identified for a market salary and benefits
survey. Survey data and internal equity (with proper consideration of the
financial condition of the jurisdiction), was used to determine proper pay

scale, identify highly competitive positions within the County, and to make
strategic position ing recom mendations. Evergreen Sol utions com pleted the
study by conducting a solution analysis, developing and administering an
employee appeals process, developing and submitting final reports, and
recommendations for compensation administration to ensure that staff could
conduct audits/adjustments consistent with study methods untilthe next
formal study is conducted.

Euergreen Solutions, LLC Page 3-r



Gompensation and Pay Classification Plan Study
City of Foley, Alabama

Evergreen Solutions was retained by the City of Foley to conduct a

Compensation and Pay Classification Plan Study. The objectives of the
study were to conduct and implement a total compensation plan
(including benefits) structure for the City's workforce which would
provide both internaland external equity, establish a classification
system that accurately describes the duties, knowledge, skills, abilities
and minimum qualifications required for each job class, determine and
implement a program of accurate job descriptions based on job

analysis, and develop a maintenance program for job descriptions and
classification recom mendations.

Evergreen conducted a wage and benefit survey among competing
jurisdictions as well as public and private organizations to determine
competitive wages in the appropriate labor market(s). Using the survey
results, Evergreen assigned each job to a pay grade with a view toward
achieving proper internal relationships among classes and making salary
ranges competitive with relevant markets with due consideration of the
financial condition of the City. Evergreen provided estimates of the cost to
installand implement the new pay plan and recommended a methodology
for implementation.

?+
Compensation and Benefits StudY
Forsyth County, Georgia

Evergreen Solutions was engaged with Forsyth County to conduct a
Compensation and Benefits Survey for the various departments/offices of the
County. The objective of the survey was to provide Forsyth County
Government a competitive position with other comparable government
entities and private employers within the same geographic area to attract
and retain qualified employees. Evergreen's consultants reviewed the
current compensation plan and salary grade levels to understand the current
challenges facing the County in recruiting and retaining employees.
Evergreen surveyed comparable labor markets competing with the County for
labor in the greater metro Atlanta labor market and comparable public
organizations. The survey was designed to capture not only base salary
information but comprehensive benefits information (inclusive of: deferred
compensation; leave plans;employer paid medical, dental, vision, disability
insurance, life insurance) to ensure that the County was competitive with
other public organizations in the greater metro Atlanta labor market in its
total compensation package.

ln the end, Evergreen prepared a final report of findings with written
recommendations regarding specific classifications, salary market
adjustments, and preferred benefit package and recommended any
necessary salary range changes for the County's job classifications'

Euergreen Solutions, LLC Page 3-a



Classification and CompensaUon Study and Analyois
Douglas Gounty, Georgia

Evergreen Solutions was engaged with Douglas County to conduct a
Classification and Compensation Study and Analysis. Evergreen evaluated the
County's present salary structure as compared to the relevant job market for
comparable positions in both the private and public sectors' Evergreen
performed the following tasks:

reviewed all current job descriptions and analyze same for
knowledge, skills, abilities, education and experience relevance and
internal consistency, job definitions & summaries, distinguishing
characteristics, su pervision received and exercised, conform ity with
the ADA relative to essentialjob functions (including physical
demands); special requirements including licensing and
certifications;

reviewed the County's current Position Classification and Wage
Administration Plans and provided recommendations for
enhancement and specific guidelines for requests pertaining to the
following: creating new positions, salary adjustments and
reclassifications, retroactive pay, compensation for additional duties
(temporary and permanent assignments) and internal equity
adjustments;
analyzed all existing job family classifications, pay grades and salary
ranges and recommend modifications as necessary;

analyzed all existing FLSA classifications and recommended
modifications as necessary;

establ ished a ppropriate bench ma rking standa rds and cond ucted
salary surveys as needed for similar positions with comparable
Georgia counties as required;

identified potential pay compression issues and provided alternative
solutions;and

o develop a pplica ble classification/reclassification q uestionna ire

Classification and Compensation Study
Lumpkin County, Georgia

Evergreen Solutions was engaged with Lumpkin County to conduct a

comprehensive classification and compensation study of its workforce which
assisted the County in updating its current classification plan, revising salary
administration guidelines, and developing a strategy to increase employees'
pay to a competitive level that would align with the results of the study.

a

a

a

a

&
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Evergreen provided recommendations to the overall classification,
compensation, and performance plan that provided internal equity and would
be competitive in the marketplace to attract and retain qualified employees.
Evergreen provided options on ways to keep the pay structure current in
future years in order to avoid compression and provided the necessary
training for the implementation of the new salary schedules and plans.
Evergreen provided the County with multiple pay scales for both part- and
fulltime employees, including pay scales for employees of the Sheriff's Office
and Emergency Services.

Compensation and Benefits Study and Analysls
City of Dahlonega, Georgia

Evergreen Solutions was engaged with the City of Dahlonega to conduct a
comprehensive classification, compensation, and benefit study and analysis
of its workforce. Evergreen's consultants evaluated the City's present salary
and benefit structure as compared to the relevant job market for comparable
positions in both the private and public sectors. Evergreen reviewed all
current job descriptions and analyzed the same for knowledge, skills,
abilities, education and experience relevance and internal consistency, job
defin itions a nd sum ma ries, d istingu ish ing characteristics, supervision
received and exercised, conformity with the ADA relative to essentialjob
functions and special requirements, including licensing and certifications.
Evergreen also analyzed all existing job family classifications, pay grades
and salary ranges, and recommended modifications as necessary as well as
analyzed all existing FLSA classifications and recommended
mod ifications, as necessa ry.

&

?+
Classification and Compensation Study
Gity of Douglasville, Georgia

Evergreen Solutions was retained by the City of Douglasville to conduct a

Classification and Compensation Study and Analysis of its workforce
consisting of 225 full-time employees in approximately 96 job titles.

Evergreen performed the following tasks:

Evaluated the City's present salary structure as compared to the
relevant job market for comparable positions in both the private and
public sectors,

Reviewed all current job descriptions and analyzed same for
knowledge, skills, abilities, education and experience relevance and
i nterna I consistency, job defi n itions a nd su mma ries, d istingu ish ing
cha racteristics, su pervision received and exercised, conform ity with
the ADA relative to essentialjob functions (including physical

a

a

Euergreen Solutions, LLC Page 3-4



a

demands); and special requirements including licensing and
certifications.

Reviewed the City's current Position Classification and Wage

Administration Plans and provided recommendations for
enhancement and specific guidelines for requests pertaining to the
following: creating new positions, salary adjustments and
reclassifications, retroactive pay, com pensation for additiona I duties
(temporary and permanent assignments) and internal equity
adjustments.

Analyzed all existing job family classifications, pay grades and salary
ranges and recommended modifications as necessary.

Analyzed all existing FLSA classifications and recommended
modifications as necessary.

ldentified potential pay compression issues and provided alternative
solutions.

a

o

a

Compensation Analysis
City of Alpharetta, Georgia

Evergreen Solutions was engaged with the City of Alpharetta to conduct a

competitive compensation analysis. The purpose and intent of the study was

to compare and contrast the City's current wage and benefit structure and

levels with those of key competing employers- both public and private. The

analysis was based upon job descriptions and/or duties performed rather
than upon job titles in order to ensure accurate comparisons and to consider
all aspects of the City's compensation package. At the time of the study, the
City of Alpharetta employed 414 full-time and five part-time positions,

excluding senior management and elected officials, defined across 132
position descriptions. The base salary ranges for these positions were
divided among eight pay grades.

The primary goals of this project were to: determine the City's competitive
position within the marketplace in terms of its overall compensation
package; determine the relative value and competitive positioning of each

compensation/benefit area; and identify any weaknesses within the
components of the City's existing compensation package that may negatively
impact the organization's ability to attract and retain talented employees.

&

?h
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Employee Classlfication and Compensation Study
City of Savannah, Georgia

Evergreen was engaged with the City of Savannah to conduct an Employee

Classification and Compensation Study for its workforce of 2,500 employees.
Evergreen developed a comprehensive job classification system that
accommodated the City's need for a flexible, internally and externally
equitable, defensible, market sensitive and easily administered system for all

current and future jobs within the City. Evergreen established career paths

for occupations, provide clear distinctions in different job levels, established
performance standards/ob qualifications for all newly created job

classifications, produced job descriptions that were legally defensible and

are in accordance with ADA and FLSA, assigned classifications to pay ranges

designed by the City that were labor market appropriate, and trained Human
Resource staff so that they could maintain, enhance, and use the
classification system to identify and consistently apply the system to modify
an existing position or classification or create a new position or classification
scheme.

Evergreen further assisted the City in formulating a formal compensation
philosophy and developing a compensation system for alljob classifications
based upon the adopted compensation philosophy. Evergreen identified
comparable benchmark employers to guide the City's future employee salary

and benefit decisions in order to facilitate the retention and attraction of high
performing staff members, while being financially sustainable.

&
Gomprehensive Classifi cation and Compensation Study
City of Garden City, Georgia

Evergreen Solutions was retained by the City of Garden City to conduct a

Comprehensive Classification and Compensation Study for its workforce.
The primary objectives of the Classification and Compensation Study were to:

attract and retain qualified workers who would be paid equitable salaries;
provide fair salaries for all workers of the City; and provide a salary structure

ihat enabled the City to maintain a competitive position with other cities and
companies within the same geographic area. To accomplish this, Evergreen:

worked with the City's management staff to identify a market position for the
City; developed a comprehensive labor market salary survey for the Chatham
County area and surrounding municipalities that reflected both cities and
private industry; analyzed existing internal hierarchy based on job
relationships, identified problem areas within the internal hierarch system,

and proposed implementation methods to correct identified problems;

reviewed current classification grade methodologll' and proposed

recommended strategies for the City of Garden City; and developed a pay

plan identifying specific parameters (i.e., percent spreads between ranges

and within ranges). ln the end, Evergreen prepared a cost analysis for
positions that fell below the proposed minimum salaries following
reclassification and developed recommendations and an instrument for the
ongoing internal administration and maintenance of the proposed

classification/com pensation pla n.
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Gomprehensive Classification and Compensation Study
Gity of Tybee lsland, Georgia

Evergreen Solutions was retained by the City of Tybee lsland to conduct a

Comprehensive Compensation and Classification Study. Evergreen's
consultants reviewed the City's current compensation plan (salary grade levels
and steps) to understand the current challenges of recruiting and retaining
employees and identified and recommended a consistent and competitive
market position that the City could strive to maintain based on a salary survey
of both private and public sector peer organizations. ln the end, Evergreen
recommended an appropriate salary range for each position in the City based
on a review and analysis of the classification plan, the compensation survey
results, internal relationships, and external and internal equity.

Evergreen prepared a new salary structure based on results of the salary
survey and best practices and developed guidelines to assist the City staff
with determining the starting pay for new employees based on knowledge and
experience above minimum requirements of the position, how difficult the
position is to fill, and market competitiveness. Evergreen further provided
recommendations for the ongoing internal administration and maintenance of
the proposed compensation and classification plan.

Salary and Benefits Survey
CiW of Roswell, Georgia

Evergreen Solutions was retained by the City of Roswell to conduct a Salary
and Benefits Survey. Evergreen examined wages and benefits of the City's
employees as compared to public and private sector entities in Georgia and
surrounding areas to determine whether the City's wages and benefits were
competitive in the market.

?+

?+
Compensation Study
City of Statesboro, Georgia

Evergreen Solutions was engaged with the City of Statesboro to review and
update the City's Classification and Compensation Plan for its 300
employees. The primary goals of this project was to: ensure job descriptions
accu rately reflect work performed ; identify ca reer ladders/promotiona I

opportunities for each classification; determine the City's competitive
position within the marketplace; and identify any weaknesses within the
components of the City's existing compensation plan that may negatively
impact the organization's ability to attract and retain talented employees.
Evergreen recommended appropriate salary ranges for existing or proposed
positions based on the classification study and the compensation survey
results.
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Classification and Compensation Plan Development
City of Brookhaven, Georgia

Evergreen Solutions was engaged with the City of Brookhaven to develop a

Classification and Compensation Plan. The primary goals of this project was

to: ensure job descriptions accurately reflect work performed; identify career
ladderVpromotiona I opportu nities for each classification ; determ ine the
City's competitive position within the marketplace; determine the relative
value and competitive positioning of each compensation area; and identify
any weaknesses within the components of the City's existing compensation
plan that may negatively impact the organization's ability to attract and retain
talented employees. Evergreen recommended appropriate salary ranges for
existing or proposed positions based on the classification study and the
compensation survey results. Evergreen also recommended a performance

management and evaluation program, including a comprehensive evaluation
form and rating system for fiscal year 2016 implementation. The evaluation
plan included a performance based component.

Compensation, Classifi cation, and Performance Management Study
Manatee County, Florida

Evergreen Solutions was hired by Manatee County to assist with a county-wide

Compensation and Classification Study. At the time of the study, Manatee
County was a growing county with a population of over 300,000 located on the
southwestern coast of FL between Pinellas and Sarasota Counties. An

appointed County Administrator oversaw 16 departments, with approximately
2,9OO employees within approximately 600 classifications and 58 pay

ranges/grades.

The study included all employees that serve in capacities for the Board of
County Commissioners. As part of the review, orientation sessions, focus
groups, and interviews were conducted in throughout the county. All employees
were asked to complete the Job Assessment Tool (JAT) and job analysis was

conducted with the results in order to create a classification plan. A salary
survey was issued to local and regional employers to assess competitiveness.
Based on the classification and compensation findings, a new pay plan as well

as policies and procedures were recommended to the County. Evergreen
Solutions helped the County attain their goal of maintaining a sound process

providing a classification and pay structure that is fair, equitable, and
systematic with a compensation plan comparable with other governmental
jurisdictions and the private sector. ln addition, Evergreen reviewed the
performance management system in place within the County, and provided
recommendations for improvement.

?+



Compensation and Classifi cation Study Services
Monroe County, Florida

Evergreen was retained by Monroe County to conduct a Compensation and

Classification Study for 265 non-union employees in t78 classifications as
well as !24 union employees in 46 classifications who are represented by

the Teamsters bargaining unit. Employees participated in focus groups,

interviews, and a job analysis to determine the best classifications for the
work performed. Evergreen's consultants compared the County's positions to
other similar positions within other County departments to determine the
relative value of each position to every other position in the County.

Comparisons were made with regard to the actual work being performed and
based on the current job description. ln addition, positions were compared
to other similar positions in other private and public sector organizations
throughout the Florida Keys and South Florida. Characteristics such as size

of the organization, geographic proximity, economic and budget
characteristics, and other appropriate demographic data were taken into
consideration when ma king com pa risons. Evergreen's consu lta nts a lso

analyzed pay ranges in the public and private sector to determine the
appropriate pay and benefit levels for all included jobs'

Recommendations were provided to improve fairness and equity of alljobs
within the County. Select County staff were provided the necessary training
and materials so that an understanding of the methodology and how to
implement, administer, and maintain the recommended total classification
and compensation system could be accomplished.

Note: Evergreen was again retained in 2018 to conduct an update of the
County's Classification and Compensation Plan to include fire and rescue.

?h
Classification and Compensation Study
Alachua County, Florida

Evergreen Solutions was engaged with Alachua County to conduct a

Compensation and Classification Study of jobs under the Board of County

Commissioners, the Sheriff, Tax Collector, Propefty Appraiser, Supervisor of
Elections, and the Library District. Specifically, the County desired the
following services to be performed by Evergreen:

develop and administer a job analysis questionnaire for the purpose

of having employees state their job duties and qualifications
including education, experience, licenses and certificates; working
conditions (physical and environmental) and all other pertinent
information;

a

a prepare and present to the Board of County Commissioners a report
documenting the results of the job analysis by classification and
recommendations concerning a classification structure and pay

adjustments;
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allocate each employee with regard to the new classification
structure;

identify benchmark classifications to be used to determine
appropriate markets for salary survey purposes, as well as to
determine the position of the county with regard to salaries for
comparable jobs in appropriate markets;

administer a salary survey for the purpose of recommending
appropriate salaries based on external (market) and internal (equity)
considerations;

recommend a salary structure, including the number of pay grades,

and pay ranges;

recommend salaries for each classification, as well as recommended
salaries for each employee;

provide a classification maintenance plan;

provide guidelines and procedures for administering the resulting
classification plan to include the following: lnitial placement in the
salary range and means for movement through the range; and

train HR and departmental staff on the methodology and
maintenance of the recommended classification and pay plan

Classification and Compensation Study
Palm Beach County, Florida

Evergreen Solutions was retained by Palm Beach County to conduct a
Classification and Compensation Study in order to update the the County's
current classification and compensation structure. Evergreen performed the
following tasks:

conducted a job analysis across the County to ensure job
descriptions matched the duties performed by the employee;

provided an analysis of all positions- assigning an appropriate
salary grade to ensure fairness and equity---and included
recommendations for all positions that were found to be above or
below the assigned salary grade; and

conducted a market compensation analysis of salaries and wages of
like or similar jobs of comparable Florida public organizations with
sim i la r position a nd orga nizationa I cha racteristics.

a

a

a

a

a

a

a

a

o

a

a
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Classification and Compensation Study
Pinellas County, Florida

Evergreen Solutions was retained by Pinellas County to conduct a

comprehensive classification and compensation study that included
recommendations and suggestions for an implementation and maintenance
process that effectively provided the County with the resources and expertise
to further enhance its classification and compensation program. A

comprehensive job classification and pay study hadn't been conducted since
2004 so the County believed it was important to invest in a study that would
look at both internal and external equity.

The objective of the study was to have a credible classification and
compensation plan that: allowed positions performing similar work with
similar levels of complexity, responsibility, and knowledge, skills and abilities
to be classified appropriately; identified salaries for assigned duties; outlined
promotional opportunities and possible compensation growth; identified pay

differential between individual classifications;and identified relevant labor
markets.

H uman Resou rce Gonsu lting SeMces (Com pensation Study)
Gity of Orlando, Florida

Evergreen was retained by the City of Orlando to provide human resources
consulting services by conducting a compensation study' Evergreen
reviewed the City's compensation system, selected targets and benchmarks
for market comparison, conducted a market survey, and developed strategic
positioning recommendations to keep the City's compensation plan

competitive.

?k

?+
Classification and Compensation Study
City of Winter Park, Florida

Evergreen Solutions assisted the City of Winter Park's Human Resources
Department with conducting a comprehensive classification and compensation
study for all full-time employees. The project centered on providing the City with a
revised system that was characterized by internal and external equity. To ensure
internal equity, Evergreen utilized its Job Assessment Tool (JAT) and
Management lssues Tool (MlT)to properly classify work performed and highlight
issues to be addressed by management. Employees at all levels were also
provided a forum to voice concerns with the current system through focus
groups. Evergreen also selected benchmarks and peer organizations to survey
for wages in comparison to the market. This information was combined with the
job analysis to provide a comprehensive solution. The recommended solutions
were costed out and presented to the City for review.
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Compensation Study
City of Hollywood, Florida

The City Hollywood retained Evergreen to conduct a compensation study of
all non-represented employees (Executive; Managerial; Legal;Technical;and
Confidential Ad ministrative Support). A job-task a na lysis/job aud it was

conducted to determine whether classifications were correctly placed in the
organizational hierarchy and whether individualjob positions were classified
correctly. Evergreen reviewed job descriptions using the Job Assessment
Tooljob valuation methodology and conducted a statistical assessment of
current conditions to ensure compliance with federal and state laws

including proper designation of classifications as "exempt" vs. "non-exempt".
Evergreen conducted a comprehensive survey to ensure that the City of
Hollywood's compensation plan was equitable and competitive in its total
compensation package relative to internal factors and external markets (The

City's goal was to be in the lop 25o/o in salary). Evergreen's consultants
reviewed existing salaries to determine proper placement within proposed

classifications, and recommend appropriate "equity adjustments" as needed,
based upon the results of the salary survey and the recommended pay plan.

Evergreen concluded the study with recommendations designed to alleviate
any strains on the current compensation and classification system.
Evergreen further recommended procedures, policies, and methods to
maintain an on-going Classification & Compensations Plan that was
performance based, fair and competitive. ln addition, Evergreen's
consultants developed policies and procedures for developing and
mai nta in i ng a career track/ progression/retention program a nd reviewed
existing performance appraisal System in order to make recommendations to
integrate the performance appraisal system with new Classification &
Compensation Plan. Note: At the conclusion of the study Evergreen was
hired again to conduct a compensation study of all AFSCME employees (i'e.,

Professional and Supervisory employees).

Compensation Study
Crtyof North MiamiBeach, Florida

Evergreen Solutions was retained by the City of North Miami Beach to
conduct a compensation study to include a review of benefits against peer

organizations. Evergreen consultants reviewed pay ranges in the public and
private sector to determine the appropriate pay levels for all included jobs
(up to 60 benchmarks). Recommendations were provided to improve the
fairness and equity within the City. Evergreen provided City staff with the
necessary training and materials so that an understanding of the
methodologr- and how to implement, administer, and maintain the
recom me nded com pe nsatio n system---was accom pl ished.

?e



Classification and Compensation Study
Sedgwick GounU, Kansas

Evergreen Solutions was retained by Sedgwick County to conduct
classification and compensation study for approximately 2,766 employees.
Employees participated in focus groups, interviews, and job analysis to
determine the best classifications for the work performed. Classifications
were reviewed, as needed, and FLSA determinations were made. Evergreen

consultants reviewed pay policies and practices and pay ranges in the public

and private sector were analyzed to determine the appropriate pay levels for
all included jobs.

Recommendations were provided to improve the fairness and equity within
the County and a plan was provided to address maintenance of implemented
changes to the County's classification and compensation system. ln
addition, Evergreen provided County staff with the necessary training and
materials so that an understanding of the methodology and how to
implement, administer, and maintain the recommended total classification
and compensation system would be accomplished.

Com prehensive Compensation Study
Shawnee County, Kansas

Evergreen Solutions is engaged with Shawnee County to conduct a

Comprehensive Compensation Study, Evergreen will conduct an external
competitive market study for all current County positions to measure County
pay versus market rates for each position. Evergreen will further prepare

cost proposals and alternatives for establishing market pay rates for each
position within three years following completion of the study and will provide

training to Department Heads and Human Resource Director in plan

implementation and maintenance as needed up to and throughout
implementation. Note: This project is nearing completion'

?+

?+
Classification and Compensation Study and Analpis
City of Broken Arrow, Oklahoma

Evergreen Solutions was retained by the City of Broken Arrow to conduct a

Classification and Compensation Study and Analysis to evaluate the present

salary structure as compared to the specific job market for comparable
positions in the public sectors. Evergreen performed the following: reviewed

all current job classifications, confirmed and recommended changes to
hierarchical order of jobs using The City's evaluation system; established
appropriate benchmarking standards and conducted salary surveys as
needed for similar positions as required (prefer to assess duplicate
benchmarks - both municipalities as well as local employers); identified
potential pay compression issues and provided potential solutions; analyzed

and recommended changes to the present compensation matrix and/or
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structure to meet the market analysis; and assessed potential impact of
pending DOL changes.

Glassification and Gompensation Study
Jackson Gounty, Missouri

Evergreen was retained byJackson Countyto conduct a classification and

compensation study. Evergreen performed a job and analysis to ensure
employee's duties and responsibilities were accurate. Evergreen updated job
descriptions, reviei,ved the County's compensation structure, and provided

recommendations to optimize the attraction and retention of employees. ln

the end, Evergreen prepared a report with findings and recommendations to
improve the current classification and compensation system.

&

?+
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Comprehensive Compensation and Classification Study
Jefferson County, Missouri

Jefferson County retained Evergreen Solutions to conduct a Comprehensive
Compensation and Classification Study to analyze the County's market
competitiveness and internal equity. Located just 40 miles southwest of the
City of St. Louis, the County possessed a unique set of challenges being on

the border of more rural, suburban, and even metropolitan markets.
Maintaining market competitive compensation and classification plans in

these environments required special effort. With this in mind, this study
included a comprehensive classification analysis using the Job Assessment
Tooljob valuation methodology in addition to a statistical assessment of
current conditions. An assessment of external equity including a salary
survey of competin g organizations was conducted. The project concluded
with a series of findings and recommendations that were designed to
alleviate any strains on the system and, if necessary, redesign the existing
system in place for the County.

Classification a nd Com pensation Study
St. Charles County, Missouri

Evergreen Solutions was engaged with the St. Charles County Government to
conduct a Classification and Compensation Study. The primary purpose of
the study was to assist the County in the evaluation of its overall employee
compensation and pay structure as compared to the market; to perform a job
audit and analysis for each full-time position to determine appropriate
classification; and to update/develop job descriptions in a standardized
format that is ADA and FLSA compliant. At the conclusion of the study,
Evergreen provided a recommended job evaluation plan that will allow the
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County to evaluate positions every two years as well as provided an
administration manual with plan maintenance procedures and a summary
document that could be used to communicate the compensation system
change to current and future employees.

Comprehensive Glassification and Com pensation Study
Crty of Branson, Missouri

The City of Branson hired Evergreen Solutions to conduct a Comprehensive
Compensation and Classification Study to determine whether the City
possessed a compensation and classification system that was both equitable
as compared to the external competitive employment market as well as

equitable internally. The study included a complete classification analysis
using the Job Assessment Tooljob valuation methodology as well as a

statistical assessment of internal conditions and an assessment of external
equity including a salary survey of competingorganizalions. The report
culminated with a series of findings and recommendations that were

designed to alleviate any strains on the system and, if necessary, redesign or
augment the existing system in place at the City of Branson.

?+

?+
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Compensation Study
City of Lee's Summit, Missouri

The City of Lee's Summit retained Evergreen Solutions to conduct a

Compensation Study to determine whether the City possessed a
compensation and classification system that was equitable as compared to
both the eKernal competitive employment market as well as being internally
equitable. The study included a complete classification analysis using the
Job Assessment Tool and Management lssues Tooljob valuation
methodology as well as a statistical assessment of internal conditions and an

assessment of external equity including both benefits and salary surveys of
com peting orga n izations.

The report culminated with a series of findings and recommendations that
were designed to alleviate any strains on the system and, if necessary,

redesign or augment the existing systems in place at the City of Lee's Summit'
Also included in this study was an evaluation of the City's performance

evaluation System to include recommendations for improvement, revision of
evaluation instruments and development of a brief training manual for the
program.
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Pay for Performance Study and Salary Survey
Clty of Manitou Springs, Colorado

Evergreen Solutions was retained by the City of Manitou Springs to develop a

performance-based pay structure and conduct a salary survey. Evergreen

made recommendations regarding enhancements needed to the City's

current performance evaluation system and provided the city with a
performance evaluation tool.

_-bru
Classification and Compensation Study
Ouray County, Colorado

Evergreen Solutions was engaged with Ouray County to conduct a

Classification and Compensation study, including wages and benefits, for full-
time and part-time employees of Ouray County. A job analysis was conducted

using existing job descriptions to determine the best classifications for the
work performed. Evergreen recommended the deletion of outdated or

unnecessary jobs descriptions as well as the revision to current positions, if
needed, ln additiOn, a salary survey was conducted to ensure external

market equity by comparin$ Ouray County to other county governments, local

municipalities and local businesses as appropriate. Recommendations were
provided to improve the fairness and equity in the current classification and

compensation system. 
,.

"a114

Compensation Study
Grand County, Colorado

Evergreen Solutions is retained by Grand County to conduct a compensation
study. Evergreen will perform the followingtasks: review current personnel

practices and policies that impact pay and performance; review of legal

provisions and requirements, including statutory requirements that may

impact the study; confer with the County Manager, Elected Officials'
Department Heads and Human Resources Director in order to review input
regarding their views of compensation problems and needs, and to identify

specific areas of concern; review County jobs in order to prepare an

appropriate pay survey and fringe benefit questionnaire; prepare a survey

tool that will seek entry level, mid-point and maximum pay for each key class

included; perform analysis of pay and benefit data provided by peer

organizations; prepare recommended pay grade and range schedules and

assignments to pay grades for each class of work; determine appropriate

internal relationships of the classes based upon classification factors; and

develop a salary schedule or schedules that will meet the needs of the
County's compensation program and relate to the County's labor market.

Note: This project is nearing completion.
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Compensation AnalYsis
Travis GountY, Texas

Evergreen assisted the Travis County Human Resources Department in

determining the appropriate pay levels for all non-sheriff's office law

enforcement person nel. Classifications reviewed i ncluded a I I Consta ble

positions. Park Ranger positions and lnvestigators and lnvestigator

Lieutenants in the County's Attorney's Office and District Attorney's Office.

Evergreen consultants conducted a preliminary review of the current

compensation structure, met with county departments to discuss

compensation issues, analyzed existing market data, and conducted an

analysis of the internal equity relationships between the respective law

enforcement agencies and similar positions residing within the Travis County

Sheriffs Office. As a result of the study, Evergreen presented the County with

recommendations for changes to the county's non-TCSO pay scale,

classification changes, and a three-year implementation plan to bring non-

TCSO jobs into proper alignment with TCSO positions. The study solidified

internal equity relationships while ensuring the County was competitive with

current market conditions.

Employee Compensation Consulting Services

Ft. Bend CounU, Tercs

Evergreen was retained by Fort Bend County to provide employee

com[ensation consulting services. Evergreen conducted the following tasks:

reviewed current compensation plan including policy groups and

salary structures;
conducted Fair Labor Standards Act (FLSA) exempt/non-exempt
status review of all Positions;

analyzed internal equity and possible compression issues;

completed salary survey of city and county governments in the State

ofTexas as designated bythe County;

designed and executed a salary survey, analyzed results and made

recommendations; and

o evaluated and determined each employee'S proper step placement

on the newly approved salary grade structure.

Note: Evergreen was again hired in 2O2O to conduct an update of the County's

Compensation Plan.

o

a
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Compensation, Classification, and Benefits Study

Denton County, Texas

Evergreen cond ucted a Com prehensive Com pensation, Classification and

Benelits Study for the more than 1,550 employees of Denton County' The

County had not performed a comprehensive classification and compensation

studyln 15 years. Evergreen consultants conducted employee orientations,

focui groups and interviews, and conducted job analysis of all included

positions. This information was used to create an internal equity alignment

inat is consistent with current job duties and responsibilities' As part of the

project, Evergreen conducted a comprehensive salary and benefits survey of
iocal and regional labor market peers to properly assess the County's

competitive position for wages and benefits. Evergreen provided customized

and detailed recommendations for adjusting the County's compensation and

classification structures based on internaland external equity.

lmplementation options that were equitable and cost efficient were

developed and additional recommendations for maintaining the system over

time were also provided. Additionally, revised classification descriptions with

FLSA determinations were provided'

Salary Gompensation Study
Hood County, Texas

Evergreen was engaged with Hood County to provide an update of their

classification and compensation system. Evergreen evaluated the current

System, collected and reviewed current environment data, and evaluated and

Ouin tne projected classification plan. Evergreen identified a list of market

Survey benchmarks and conducted a market survey. Evergreen's consultants
provided the county with the external assessment summary, developed

strategic positioning recommendations, and developed and submitted draft

and final ieports and recommendations for compensation administration.
Additionally, Evergreen updated and/or rewrote job descriptions for the

County, as necessary, based on the recommendations.

?k
Compensation and Classification Study
Brazoria County, Texas

Evergreen was retained by the Brazoria County to conduct a Compensation
and blassification Study. Evergreen developed a compensation program for
the County, evaluated iurrent -pay grades, and developed a classification
system to iacilitate the ongoing compensation analysis. Evergreen further
aLsessed position titles and identified appropriate employee status in

accordance with FLSA. Evergreen then proceeded to develop multiple
alternative recommendations and a communication plan. Finally, Evergreen

reviewed and developed different policies procedures and proposed different
recommendations.

?h
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Classification and Compensation Study
Kaufman County, Tercs

Evergreen Solutions is engaged with Kaufman County to conduct a

Compensation Study. Evergreen will work with the County to establish

appropriate benchmarking standards and will conduct a salary survey for
similar positions with comparable entities. Evergreen will identify potential

pay compression issues and provide potential solutions and will analyze

and recommend changes to the present compensation structure to meet

market analysis. Evergreen will also provide a comprehensive evaluation of

every job within the County to determine relative worth within the
organization for internal equity and will review all current job classifications,

confirm, and recommend changes to hierarchical order of jobs using an

approved evaluation system. Note: This project is nearing completion,

Classification and Compensation Study
City of Lockhart, Texas

Evergreen was retained by the City of Lockhart to conduct a classification
and compensation study of its workforce. Employees participated in focus
groups, interviews, and a job analysis was conducted to determine the best

classifications for the work performed. ln addition, pay ranges were analyzed

in the public and private sector to determine the appropriate pay levels for all
included jobs. Recommendations were provided to improve the fairness and
equity in the current sYstem.

?4

?4

?a

Classlfication, Compensation & Benefits Study
City of Portland, Texas

Evergreen was engaged with the City of Portland (City) to conduct a

Clasiification, Compensation and Benefits Study. Evergreen's consultants
evaluated jobs within the City and the current pay and benefits structure. A

market survey of salary and benefits was conducted among peers approved
by the Gity. Based on the survey results, Evergreen's consultants made

recommendations for changes to the current classification and
compensation system, as well as provided a maintenance tool that the
Human Resources Department could use to keep the system current and
equitable. Training on this maintenance tool was also provided'
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Comprehensive Compensation and Benefits Study
GiU of Rowlett, Texas

Evergreen was engaged with the City of Rowlett to conduct a comprehensive

compensation and benefits study. The primary goal of the study was to
ensure that the City was recognized as an employer of choice that provides a
viable, cost effective and competitive pay structure. The study measured and
provided a compensation analysis on (a) base salary, (b) pay/step plans' (c)

employer-provided medical benefits packages and (d) any other incentive-
based compensation options, to include "on call" pay. Evergreen's
consultants identified any weaknesses within the components of the City's

existing compensation package that would negatively impact the
organization's ability to attract and retain talented employees.

Comprehensive Compensation and Benefits Study
City of Sachse, Te)€s

Evergreen was hired by the City of Sachse to conduct a Comprehensive
Compensation and Benefits Study. The study measured and provided an

analysis on base salary, pay/step plans, employer-provided medical benefits
packages and any other incentive-based compensation options, including

"on call" pay. To ensure the project's validity and applicability' Evergreen

conducted a compensation analysis using similar-sized local municipalities
for comparison and recommended comparator cities for consideration.

The following study components were compared:

pay ranges with comparator cities performing the same or similar
functions;

r actual employee pay with comparator cities performing the same or

similar functions;
o paylstep plans/special assi$nment pay with comparator cities

performing the same or similar functions; and

o city-provided comprehensive employee benefits packages with
comparator cities performing the same or similar functions.

Evergreen recommended pay structure features that provided opportunities
for advancement while minimizing salary overlap between levels of
responsibility.

Note: Evergreen was again hired to conduct a classification study for select
positions.

a
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Classification and Compensation Study
City of Conroe, Texas

Evergreen was retained by the City of Conroe to conduct a Classification and
ComFensation Study. The scope of the study included the following major
components: review and update and/or rewrite of all city job descriptions;
work with a City management team to revise the existing pay plan for both
Civil Service and non-Civil Service personnelstructures; and evaluate current
salary structure and compensation levels for all regular, classified positions

a nd non-classified positions, and recommend a ppropriate adjustments.

&
Com prehe nsive Com pensation a nd Classlfi cation Stu dy
City of Farmers Branch, Texas

Evergreen was engaged with the City of Farmers Branch to conduct a

Com[rehensive Compensation and Classification Study. The primary

objectives of the study were to: review and revise current classification
syitem;determine relevant competitive markets; develop a custom
cbmpensation survey to distribute to peer organizations; propose guidelines
for an improved or nbw compensation program and step/grade plan; and
provide recommendations to keep the current pay structure competitive.

?4
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Classification and Compensation Study
Gity of Seguin, Texas

Evergreen was hired to assist the City of Seguin in designing and implementing
a co[rprehensive classification and compensation plan for its workforce of
330 full-time employees. The scope of the project included two major
components: (1) Working with a City management team to revise the existing
pay plan and structures; and (2) Evaluating current salary structure and
bompensation levels for all regular, classified positions and recommending
appropriate adjustments.

Specifically, Evergreen's consultants reviewed the City's current
classification/com pensation plan ; su rveyed management and identified
problem areas regarding the classification and compensation system;

conducted a salary Survey to ensure external equity; reviewed current
policies and procedures; reviewed salary structure to determine
appropriateness; and provided technical assistance and training to City staff
to facilitate the implementation and the maintenance of the recommended

system and procedures.
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PayStructure Study
City of Fate, Texas

Evergreen was hired to develop a new pay plan for the City of Fate.

Evergreen performed the following tasks: reviewed the City's salary data;

created a new pay plan for the City; slotted current jobs into the new play plan;

and verified the internal equity of the new pay plan.

&
Glassification and Compensation Study
CiU of Pflugerville, Texas

Evergreen was hired by the City of fflugerville to conduct a Classification and

compensation study for its workforce of over 30o full- and part-time

employees. Evergreen analyzed each position within the City by conducting
interviews and job audits; evaluated employee position descriptions and

duties; interviewed department heads and managers; and assessed

classifications within positions (1, ll, lll, or Lead, Foreman). Evergreen

reviewed current job descriptions, focusing on the purpose, job scope,

essentia I d uties and responsibil ities, ed ucation/tra ining req u irements,
physicaljob requirements, and working conditions, determined FLSA status
(exempt/non-exempt) for positions under federal regulations, and

iecommended which positions were essential positions in the event the City

had a temporary closure. Based on this review, Evergreen presented a

proposed classification structure to City management and incorporated input
into the final classification document, including a cost analysis for positions

that would require adjustments.

Evergreen surveyed the cities of Georgetown, Round Rock, Hutto, Cedar

Park, Leander, San Marcos, and College Station to compare compensation
and benefit structures in addition to minimum and maximum rates of pay for
select positions and will soon make recommendations toward appropriate
ranges for rates of pay for each position identified. This included a

min-imum, mid-point, and maximum, with 1't and 3'o quartile designations. A

Salary Grade Chart was prepared based on these recommendations and was

presented to management for final approval.

?h
Job Classification, Salary Survey, Compensation Plan Study Services
GIW of Duncanville, Texas

Evergreen was engaged with the City of Duncanville to provide profes_sional

Job dlassification, Salary Survey, and Compensation Pay Plan Study Services
that allowed the creation of a comprehensive job classification and
compensation system and pay plans for employees with,in the City.

Evergreen's consultants reviewed and analyzed the City's current structure
and fractices of job classifications and job descriptions including: conducting
orientation sessibns; provid i ng q uestionna ires; cond ucti ng ma nagement a nd

em ployee i nterviews; reviewing q uestion na i re responses with supervisory
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and management staff; performing a job analysis; and developing and/or
revising job descriptions.

Evergreen prepared a customized market survey of salaries of the local and
area municipalities that included all of the competitive markets where the
city recruited employees. Evergreen established a system for an ongoing and
ea-sity understood maintenance of the new, or updated, pay plan that was
easy for employees to understand and for managers to administer. The
rec6mmended pay plan effectively balanced market and internal equity,
supported the classification system, and promoted an employee'S perception
of organizational fairness and equity in the City.

&
Pay and Classification Study
CiW of Fredericksburg, Tet€s

Evergreen was engaged with the City of Fredericksburg to conduct a Pay and
Classification Study and make recommendations for implementation of a
revised pay plan. The study included all employees and classifications in the
City. As part of the study, Evergreen consultants conducted focus groupsend
intbrviews with employees, and employees completed a Job Assessment Tool
(JAT). Evergreen consultants also conducted a comprehensive salary survey of
iocal and regional employers to assess the market competitiveness of the City.

Finally, a detailed plan was developed to provide the City with specific steps to
implement an equitable and competitive pay plan. Note: Evergreen is on
retainer to provide the City with classification, pay grade assignments,
organizational management and other on-going human resources support.

&
Human Resources Department Assessment (Classification and
Compensation Study)
City of Buda, Texas

Evergreen was engaged with the City of Buda to conduct a Human Resources
Depdrtment Assessment. Evergreen's consultants provided a job analysis
questionnaire and procedures for future updating and new position creation
and developed and fully defined a systematic procedure for evaluating
positions using the "point factor method". A worksheet was developed for
departments to request a job evaluation for upgrades within a position or for
a new position for submission to Human Resources to ensure that job titles
were consistently used on job descriptions and the pay plan.
Evergreen further created a new cost effective, affordable compensation
structure and management plan that was systematically and equitably
acknowledge and rewarded an employee's performance and skills'
Evergreen designed a compensation program that included a description and
justification of the pay philosophy, a completed pay structure, and rules for
moving employees through the pay structure based on their increasing
contributions in support of the City. Evergreen consultant's gathered actual
salary data from market surveys, local governmental agencies, benchmarked
cities, and other appropriate data, as deemed necessary. The recommended
com pensation structu re incl uded a proposed tra i n ing/ca reer progression
plan, including documentation as appropriate, and a plan that rewards
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employee perFormance fairly and equitably, with measures that can be

documented.

Note: Our firm was again selected by the City of Buda to conduct a Market

Salary Update.

Classification and Compensation Study
City of Sunset Valley, Texas

Evergreen was hired by the City of Sunset Valley to assist with a City-wide

Compensation and Classification Study, as well as development of a
Performance Evaluation System. The study also included a Human
Resources Audit and recommendations to strategically align the processes,

procedures, staffing, and organization of human resources functions' All

employees and classifications in the City were included in the study. As part

of the study, the Evergreen Team conducted interviews and focus groups

with all City employees. Evergreen consultants conducted a comprehensive
salary survey of local and regional employers to assess the market
competitiveness of the City. Finally, a detailed plan was developed to provide

the City with specific steps to implement an equitable and competitive
compensation plan.

?h

&

?+

Classification and Compensation Pay Plan
City of Amarillo, Texas

Evergreen was engaged with the City of Amarillo to develop a Classification
and Compensation Pay Plan. Evergreen's consultants: reviewed the City's

existing classification/compensation system; worked with the City's Human

Resources Director and staff to identify a market position for the City;
gathered necessary information through the use of questionnaires, job

audits, some personal interviews; discussed and determined the appropriate
labor market for the compensation survey; analyzed existing internal
hierarchy based on job relationships and proposed implementation methods
to correct any identified specific problems; developed a pay plan identifying
specific parameters; and reviewed and assigned all positions to an

appropriate pay grade. ln the end, Evergreen recommended implementation
strategies including calculating the cost of implementing the study and
provided the Human Resources staff with training to maintain and revise the
system, as needed.
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Compensation Market Review and Classification Study
CIU of Austin, Texas

Evergreen was contracted to review the City of Austin's classification system for
the Human Resources job family. The study's primary purpose was to review the
City's classification structure for its human resources jobs and to ensure that all
employees working in the human resources area were properly classified based

upon the work they performed. To accomplish this purpose, Evergreen met with
each Human Resources Manager and conducted extensive outreach sessions
(desk audits) with a large percentage of human resources employees' ln

addition to the interviews and desk audits, Evergreen consultants reviewed
Position Ana lysis Question na i res ( PAQs), job descri ptions, orga n izationa I cha rts,

and other documentation. The job analysis resulted in recommendations for a
job hierarchy within the Human Resources family and the slotting of each

individualwithin the proposed classification system. Evergreen consultants
also worked with the Human Resources Department to ensure that the
proposed classification system properly aligned with the compensation
system. At the conclusion of the study, job descriptions were revised for each
job and FLSA exempt status were provided for each job classification.

Classification and Compensation Study
Gity of Gonzales, Texas

Evergreen was retained by the City of Gonzales to conduct classification and
compensation study for all employees. Employees participate in focus
groups, interviews, and job analysis to determine the best classifications for
[he work performed. Classifications were reviewed, as needed, and FLSA

determinations were made. Evergreen consultants conducted a market
salary survey to identify pay ranges in the public and private sector in order
to determine the appropriate pay levels for all included jobs in the City.

Recommendations were provided to improve the fairness and equity within
the City and a plan was provided to address maintenance of implemented
changes to the City's classification and compensation system.

?k

?4
SalarySurvey
Gity of Lakeway, Texas

Evergreen was retained by the City of Lakeway to provide consulting services
for the Human Resource Department and to design and implement a salary
survey which would classify all City positions appropriately within the plan

structure. The Evergreen Team evaluated the City's current salary structure
as compared to the specific job market for comparable positions in the
public and private sectors. Additional reviews were conducted for existing
job descriptions to recommend updates for specific requested positions.
Evergreen ensured that content and titles were current, accurate, and

consistent with Fair Labor Standards Act (FLSA) and Equal Employment
Opportunity (EEO).
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Comprehensive Gompensation Plan
City of South Padre lsland, Texas

Evergreen Solutions is retained by the City of South Padre lsland to design

and implement a comprehensive compensation plan for the City of South

Padre lsland that includes a pay for performance component. The scope of
this project includes:

work with an assigned committee to determine specific needs related

to the City in regards to compensation;

work with the committee to review and establish benchmark cities to
be used in determiningthe City's "competitive market";

conduct a job analysis to establish pay grades/classification groups

for all City positions;

review current compensation philosophy, policies and plan and work

with assigned committee to determine City's compensation
philosophy;

conduct a customized market salary and benefit analysis for all full-
time positions that includes additional pay types (i'e. assignment pay,

certification pay, education pay, etc.);

recommend and identify a competitive position within the market (i.e.

percentile of market);

recommend pay structures (grades/classification groups and pay

ranges;

develop a complete, market-sustainable compensation plan that
includes a pay for performance structure that rewards those
employees with high Performance;

coordinate with the City to illustrate initial (single) and/or multi-year
implementation cost scenarios;

meet with the assigned committee and prepare and present to City

Council, as required;

create and provide administrative policies related detailing the
complete compensation plan for insertion into the Employee

Handbook; and

provide comprehensive training for key City staff members for
implementation and ongoing maintenance of the approved
compensation Plan.

Note: This project is nearing completion'

a

o

a

a

a

a

a

o

a

a

a

a
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Pay for Performance Study and Salary Survey
City of Mont Belvieu, Texas

Evergreen was retained by the City of Mont Belvieu to conduct a pay for
performance Study and a salary study. The study identified classifications
that were below market and that need to be adjusted in order for the City to
remain competitive among its market peers. ln addition, Evergreen made
recommendations regarding enhancements needed to the City's current
performance evaluation system and provided the City with a performance
evaluation tool.

CiU of Mont Belvieu, Te)€s
Com pensation and Classification Study

Evergreen Solutions is again retained by the City of Mont Belvieu to conduct
a Compensation and Classification Study. Evergreen will perform a

comprehensive analysis of the City's current classification and compensation
plan by performing the following tasks: placing positions in the current pay

plan to ensure positions performing similar work with essentially the same
level of complexity, responsibility, and knowledge, skills, and abilities are
classified together; determining the accuracy of Federal Labor Standards Act
("FLSA") exemption status of all positions; determining the accuracy of
position titles and descriptions regarding unique characteristics of the
position, essentialjob functions, minimum qualifications, working conditions,
licensing requirements, "on call" requirements and supervisory
requirements; must accommodate the unique nature of certain functions
and responsibilities characteristic of City government; identifying potential
pay compression issues and providing potentialsolutions; and analyzing
existing internal hierarchy and internal career ladders where appropriate and
clearly outlining job progression opportunities and providing recognizable
compensation growth.

?+

?a
Compensation and Classification Study
City of Pearland, Texas

Evergreen Solutions is again retained by the City of Pearland to conduct a

Compensation and Classification Study, The study will include the review of
the existing classification plan, position descriptions and methods of
reclassification, the performance of a salary study and the preparation of pay
plan schedules, job descriptions, etc. The purpose of the comprehensive
compensation and classification study is to develop a clear, equitable,
consistent and competitive classification and compensation structure that
fosters retention of qualified individuals while providing opportunities for
growth and development within and provides the Human Resources
Department a framework to operate within to maintain the system' Note:
Evergreen was previously hired to conduct a Classification Study for the City.



Classification and Compensation Study
Town of Little Elm, Texas

Evergreen was retained by the Town of Little Elm to conduct compensation
and classification study of its employees. Employees participated in focus
groups, interviews, and job analysis to determine the best classifications for
the work performed. Classifications were also reviewed, as needed, and
FLSA determinations will be made. The rank structure for police and fire
department employees were reviewed against peer organizations to
determine whether the current structure for each department is effective for
its size. Evergreen consultants reviewed pay policies and practices and pay

ranges in the public and private sector were analyzed to determine the
appropriate pay levels for all included jobs. Recommendations were
provided to improve the fairness and equity within the Town' Evergreen
provided Town staff with the necessary training and materials so that an
understanding of the methodology and how to implement, administer, and
maintain the recommended total compensation system would be

accomplished.

Classification Study and Compensation Survey
City of Page, Arizona

Evergreen Solutions was engaged with the City of Page to conduct a

Classification Study and a Compensation Survey for all employees. As part of
the study, Evergreen conducted orientation sessions, focus groups, and

interviews. Employees completed a Job Assessment Tool (JAT) in order to
analyze job duties and revise the current classification structure. A salary and

benefits survey was issued to local and regional employers to assess market
competitiveness. Based on the findings from the classification and

compensation review, a new pay plan as well as policies and procedures were

recommended to the City.

?+

?+
Salary
City of

and Benefits Survey
Carlsbad, New Mexico

Evergreen Solutions was retained by the City of Carlsbad to conduct a Salary
and Benefits Survey. The study included the evaluation of 50 union positions
as benchmarks against the private and public labor market in the State of
New Mexico, and making recommendations to improve competitiveness in

alignment with the City's strategic goals. Evergreen used private sector data
from ERI for data that was unavailable from selected targets using a custom
salary and benefits survey. ln addition, Evergreen collected average actual
salary data for the benchmarked positions. Evergreen's recommendations
improved the competitiveness of the City and helped prepare the City for
future recruitment challenges.
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Comprehensive Compensation and Classification Study
CiU of Santa Fe, New Mexico

Evergreen Solutions was engaged by the City of Santa Fe to conduct a

comprehensive compensation and classification studyfor all City t,326
employees, including non-bargaining employees and those covered by

collective bargaining agreements. Evergreen conducted orientations and focus
groups with general employees, and interviewed department directors and
other executive managers. Employees completed Job Assessment Tools, and
supervisors completed Management lssues Tools, as needed. The data
gathered through this process resulted in JAT scores for each job title,
placement of each job into an internal hierarchy, and recommendations as
needed for revisions to the current classification structure.

Evergreen also worked with City Human Resources staff to conduct a
comprehensive salary survey. The results were combined with the internal
hierarchy analysis to generate recommendations for a comprehensive
compensation and classification structure. Evergreen provided detailed
recommendations for the implementation of a new structure and related
employee salary adjustments. Evergreen also assisted the City with
implementation of a revised performance assessment system which include
training with supervisors and staff, and creating and distributing performance
appraisal factor weighting forms.

,.ffi
Classification and Compensation Study (lncluded a Gender Equity Analysis)
City of Prescott, Arizona

The City of Prescott retained Evergreen Solutions to conduct a Classification
and Compensation Study, including the development of a compensation
philosophy, to design and implement a comprehensive total compensation
plan and to classify all positions appropriately within the plan structure. The

study included a complete classification analysis using the Job Assessment
Tooljob valuation methodology as well as a statistical assessment of internal
conditions and an assessment of external equity including salary and
benefits surveys of competing organizations. The final report culminated in a
series of findings and recommendations that were designed to alleviate any
strains on the system and, if necessary, redesign or augment the existing
system in place at the City of Prescott. Note: Evergreen also ensured that the
solution that was recommended was equitable from a gender standpoint by

doing an analysis of the data collected.

?+
Compensation Study
CiU of Flagstaff, Arizona

City of Flagstaff was hired Evergreen Solutions to conduct a Compensation
Study. Evergreen's consultants will perform the following tasks:

o evaluate the current broadband pay plan structure;
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evaluate the current skill-based pay plan, public safety, and general

2O8O pay plan structures;

conduct a market salary survey of at least five other local government

and private sector peer organizations;

develop a plan for the City's strategic improvement, including the
identification of highly competitive positons within the City; and

develop recommendations and guidelines for the continued
administration and maintenance of the compensation system.

Compensation Study
Town of Sahuarita, Arizona

Evergreen Solutions was hired by the Town of Sahuarita to conduct a
Compensation Study that is in alignment with the Town's Strategic
Management Plan. Evergreen assisted the Town in developing a highly
competitive pay philosophy to recruit and retain quality professional staff and
surveyed the market to identify proper pay ranges in the public and private

sector for similar classifications.

?+

?+
Classification, Compensation, and Benefits Study
Ogden City Corporation, utah

Evergreen Solutions was engaged with Ogden City Corporation to conduct a

Classification, Compensation and Benefits Study. The goals of this study
were to ensure that job descriptions accurately reflect actual duties and
maintain compensation levels that are both internally and externally
equitable.

Evergreen Solutions worked with Ogden City Corporation throughout four
project phases that involved:

o conducting a job analysis, including building a classification plan;

o documenting a compensation philosophy;

reviewing and analyzing the City's total compensation plan, including a

market salary and benefits survey; and

providing a comprehensive report containing recommendations, an
implementation approach, and guidelines for maintaining
classification and compensation policy updates and changes'

a

o
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Human Resources Consulting Services
County of Monterey, California

Evergreen was awarded a contraclin 2O2O by the County of Monterey along

with four other vendors to conduct classification and compensation studies
and/or organizational studies for the County when needed'

Classification and Compensation Study
City of Boulder City, Nevada

Evergreen Solutions is engaged with the City of Boulder City to conduct a

Classification and Compensation Study. Evergreen's consultants will conduct
a job evaluation, classification review, and develop a compensation system

for all positions and job classifications in order to make recommendations
regardingthe appropriateness, internal equity, and externalcompetitiveness
of the City's classification and compensation plans. Evergreen will develop

an updated and well-structured classification system as well as

classification descriptionsfor all positions that will be legally compliant
(including Fair Labor Standards Act (FLSA) and Americans with Disabilities

Act (ADA) requirements), internally aligned, reflective of contemporary
standards, and accurately reflect current roles, responsibilities, duties, and
qualifications. The study will also review the City's compensation structure
by conducting a market salary survey using comparator agencies. The

compensation study will contain specific recommendations regarding the
integration of all classifications into a clear compensation structure, with

the goal of developing a clearly designed, internally equitable format that is

flexible for career opportunity and future growth.

?a

?+
Compensation and Classification Study
Columbia County, Oregon

Evergreen Solutions is retained by Columbia County to conduct a

Compensation and Classification Study. Evergreen Solutions will work with
the Compensation Study Committee (CoSC) to develop a compensation
system for the County, evaluate current pay grades, conduct an equal pay

analysis in compliance with the Oregon Equal Pay Law, and develop a

classification system to facilitate the continued administration of the
compensation analysis. Evergreen Solutions'consultants will assess position

titles and identify appropriate employee status in accordance with FLSA. Our

consultants willthen proceed to develop multiple alternative
recommendations and a communication plan. Finally, Evergreen Solutions'
consultants will review and develop different policies procedures and
propose d ifferent recom mendations.



Classification and Compensation and Equal Pay Study
City of Albany, Oregon

Evergreen Solutions was retained by the City of Albany to conduct a

Classification and Compensation and Equal Pay Study. Evergreen's
consultants reviewed current job descriptions and compensation structures
to determine the need for modifications to assure external competiveness
and internal equity by performing the following tasks:

reviewed current job descriptions to analyze knowledge, ability,
education, experience, relevance, and hierarchical consistency;

a

a developed, distributed, and analyzed job specific questionnaires, as
needed, and conducted in-person interviews of select staff to
complete analysis;

proposed, where appropriate, broad-banding of classifications, or
combining classifications into a series, if beneficial to achieve
alignment of similar positions;

recommended additions, deletions, or modifications to existing
classifications and made FLSA determinations (exempt or non-
exempt status) for positions;

surveyed comparator jurisdictions for both wages and total
compensation;

analyzed results and developed appropriate pay structures for City
taking into account compression and internal equity;

conducted equal pay analyses of recommended pay structures
that complied with House Bill (HB) 2005 and its implementing
administrative rules; and

trained City HR staff on the methodologl used to assess job
classifications in order to maintain internal equity when adding,
deleting, or modifying jobs in the future.

Total Compensation Study
Spokane County, Washington

Evergreen Solutions was retained by Spokane County to conduct a Total
Compensation Study. Evergreen reviewed total Compensation
(compensation and benefits) for 225 regular, full-time positions and
recommended possible wage adjustments that align with the County's
com pensation ph ilosophy. Additiona I ly, Evergreen com pa red the County's
benefits package with those offered in the same local market identified in

the pay analysis.

a

a

a

a

a
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Note: Evergreen was hired again in April of 2O2O to conduct a Classification
Study for the County.

Classification and Compensation Study
City of Ridgefield, Washington

Evergreen Solutions is engaged with the City of Ridgefield to conduct a
Classification and Compensation Study, The City desires to maintain an
internally and externally equitable, yet market competitive, classification and
compensation plan. The City strives to competitively recruit and retain
employees who will provide the best service to the community. The City has
not conducted an in-depth review of the classification and compensation
structure since 2015-16 and since that time has grown from 37 to 52 FTE's,
including seven (7) new classifications.

?a

&
Employee Classification and Compensation Study
Blou nt County, Tennessee

Evergreen Solutions was retained by Blount County to conduct an Employee
Classification and Compensation Study for its workforce. Evergreen
conducted focus groups and interviews with employees and employees
completed a Job Assessment Tool (JAT) that identified work performed.
Evergreen presented to the Human Resources Director and Mayor any
resultant classifications recommended in the classification study and
provided for the maintenance of the new structure, including periodic review,
reclassification review procedure and promotion guidelines.

For the compensation study, Evergreen identified survey labol market and
benchmark classes to use for a market analysis; conducted a comprehensive
compensation search utilizing other similar public sector employers;
completed internal salary relationship analysis, including the development of
a ppropriate interna I relationsh ip gu idelines; developed external ly
competitive and internally equitable salary recommendations for each class
included within the study in order to maintain appropriate competitive
position in relation to other employers within the region; and assigned a
salary range to each classification which reflected the results of the market
survey and the analysis of internal relationships. Evergreen presented
survey results to management to make a decision on overall pay philosophy.
ln the end, Evergreen recommended appropriate premium pay options to
supplement the compensation plan. Examples included options for pay for
certifications, professiona l licenses, specia l skil ls, tempora ry "acting"
assignment at higher level duties, "on-call" and "callout" pay, pay
alternatives for exempt level workers not normally eligible for overtime, and
similar pay practices.
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Compensation Plan Update
Blou nt Cou nty, Tennessee

Evergreen Solutions was again retained by Blount County in late 2OL7 to
conduct a Compensation Plan Update. Evergreen assessed the current
conditions of the current pay plan; used County approved targets and
benchmarks to conduct a salary survey; provided recommendations for
updates/changes to the pay plan to compete with the labor market at a more
competitive position (- ZO* percentile); provided recommendations for
implementing the new pay structure; provided recommendations for
revisions to pay practices as appropriate; provided recommendations for
merit pay practice to differentiate salary increases based on employee
performance; and prepared and delivered a draft and final report.

Comprehensive Classification and Compensation Study
Carter CounU, Tennessee

Evergreen Solutions is retained by the Carter County Government to conduct a
Comprehensive Classification/Compensation Study. Evergreen's consultants
will work with County management to develop an employmenl/wage strates/
consistent with the County's employment goals. To accomplish this,
consultants will being by conduct focus groups and interviews with selected
employees; review employees completed Job Assessment Tools (JAT). A labor
market survey of the County's peers in the County's target employment area will
be conducted to assess the County's market competitiveness. Draft and final
reports will be provided to the County summarizing the study. Finally,

Evergreen's consultants will work with the County's management to update or
create accurate job descriptions, as needed.

?+

?k
Classification and Compensation Study Services
City of Urbana, lllinois

Evergreen Solutions is engaged with the City of Urbana to provide
Classification and Compensation Study Services. The City of Urbana seeks to
achieve the following goals: 1. Maintain a high level of employee satisfaction
by providing a classification and compensation system that is both fair and
competitive. 2. Demonstrate fiscal responsibility to the community by
providing a classification and compensation system that makes the best of
The City's financial resources. 3. Ensure a close alignment between pay and
performance by providing a classification and compensation system that
rewards merit. Note: This project is nearing completion.



Salary and Benefits Study
City of Bloomington, lndiana

Evergreen Solutions was retained by the City of Bloomington to conduct a

Salary and Benefits Study. Evergreen examined the wages and benefits of
the City's employees (including transit) as compared to public and private

sector entities in lndiana and surrounding areas to determine whether the
City's wages and benefits were competitive in the market,

Employee Compensation and Classification Study
Mahoning Gounty, Ohio

Evergreen Solutions was retained by Mahoning County to conduct an

Employee Compensation and Classification Study for all the County's L,746
employees. Employees participated in focus groups, interviews, and a job
analysis was conducted to determine the best classifications for the work
performed. Pay ranges were further analyzed in the public and private sector
to determine the appropriate pay levels for all included jobs. Evergreen
consultant's also reviewed and updated existing job descriptions and
determined FLSA designations for each job title/classification. Evergreen

designed an implementation strategy for the compensation system with the
lowest financial impact on the County's operating budget and with the
greatest gain to positions that fell outside of a designated range. ln the end,
recommendations were made to improve the fairness and equity in the
current system.

?a

&
Compensation Study
County of Montgomery, PennsYlvania

Evergreen Solutions was retained by the County of Montgomery to conduct a

Compensation Study. The study included an examination of the County's
compensation plan in order to provide recommendations for compensation
policies, procedures and practices that provided internal equity and allowed
the County to be competitive in the marketplace for attracting and retaining
qualified employees. Evergreen recommended and identified a market
position for Montgomery County by administering a comprehensive labor
market salary survey to select public and private sector peers. Evergreen

also conducted a comparative analysis of benefits provided in the market
that included PTO, health, dental, vision and prescription, including
percentage of contribution between employee and employer, longterm
disability (LTD), life insurance and pension benefits. Evergreen then
recommended appropriate salary ranges (i.e., min, mid, and max)for all non-
represented classifications. Evergreen prepared a cost analysis for the
recommended salary ranges.
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Classification and Compensation Study and Analysis
Town of Bridgewater, Massachusetts

Evergreen Solutions was retained by the Town of Bridgewater to conduct a

Classification and Compensation Study and Analysis. The purpose of study

was to address changes in Town operations and staffing over the past several
years, which might have affected the type, scope, and level of work being
performed and to also address Police and Fire compensation that took into

account the various benefits.

The objectives of the studY were to

attract and retain qualified employees;

ensure positions performing similar work with essentially the same
level of complexity, responsibility, authority, and knowledge, skills, and

abilities are classified together;

provide salaries commensurate with assigned duties;

o

a

o

o

a

a

clearly outline promotional opportunities and provide recognizable
compensation growth;

provide justifiable pay differential between individual classes; and

maintain a competitive position with other comparable government

entities and private employers within the same general geographic

areas.

Gompensation Study
Allegany Gounty, Maryland

Allegany County contracted with Evergreen Solutions to conduct a
Comprehensive Compensation Study and analysis for the ffiice of the Sheriff.
The ffiice of the Sheriff included the primary functional areas of Road Patrol

and Correction Deputies at the county correctional facility. Evergreen

understood that the Office of the Sheriff faced competitive pressure from other
area law enforcement agencies. To alleviate this pressure, Evergreen designed

a salary survey instrument and distributed it to an approved list of local peers.

The survey took into account total compensation, including supplemental pay'

insurance benefits, retirement, leave, and other tangible benefits.

The results of the survey and the subsequently prepared report provided the
County with recommendations to improve their competitive position and ability
to recruit the best and brightest available persons for these key areas'

&



Wages and Salary Scale StudY
Washington CountY, Maryland

Evergreen Solutions was retained by Washington County to conduct a

comfirehensive study of the County's wages as they related to neighboring
jurisdiction's wages and salaries{he purpose of which was to assure
-adequacy 

of paylnd employee wages when compared to area private and
public employees. Evergreen met with each Division Director to gather

information regarding pay issues that were unique to their departments'
Evergreen conducted a brief review of the method of classifying positions to

ensuie its adequacy in today's pay and classification environment. Using the
current or revised classification system, Evergreen evaluated all positions

and placed them in an appropriate "grade". Evergreen recommended a

System the County could use in the years to come to evaluate job positions.

?+
Classification and Compensation Study Services
City of Westminster, Maryland

Evergreen Solutions was retained by the City of Westminster to provide

ClasJification and Compensation Study Services. The scope of work

included the review and updating of the City's current job descriptions as

well as providing technical assistance in the development of a
comprehensive performance evaluation system to integrate with the new

classification system. The primary study objectives for this study was to:

develop a formal compensation philosophy for adoption by the
Mayor and Common Council;

identify comparable benchmark employers to guide the city's future
employee salary and benefit decisions to facilitate the attraction and

retention of high performance staff members, while being financially
sustainable;

o establish a comprehensive job classification system using the

approved job evaluation system that accommodates the City's

needs for an internally and externally equitable, defensible, market

sensitive, and easily administered system for all current and future
positions within the CitY;

r train Human Resources staff to apply the adopted compensation
philosophy to maintain the adopted classification and compensation
system;and

r provide legally defensible classification specifications (ADA, FLSA'

and any other applicable federal and state laws).

Note: Evergreen was again hired in 2O2O to conduct a Compensation Plan

Update for the CitY.

a

a
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Salary and Benefits Review, and Analpis
City of Hyattsville, Maryland

Evergreen Solutions was hired in 2OL3 by the City of Hyattsville to conduct a

Salary and Benefits Review and Analysis of all classifications. The process

included a comprehensive review of market compensation averages using a

detailed duties-based salary survey approach as well aS a comprehensive
benefits survey. Market position was determined, a compensation philosophy

was developed and strategic positioning recommendations were made with the
goal of providing the City a more equitable compensation model. Note:

Evergreen was again hired in 2016 to conduct a Compensation System

Analysis for the City.

Classification and Compensation Plan Review
CiU of Annapolis, Maryland

Evergreen Solutions was engaged with the City of Annapolis to conduct a

Classification and Compensation Plan Review. The primary objectives of the
study were to: review and revise the current classification system; review and

revise job descriptions; determine relevant competitive markets by

conducting a salary survey of selected peer organizations; propose
guidelines for an improved or new compensation program; and provide

recommendations to keep the current pay structure competitive'

&

?h
Classifi cation, Com pensation, a nd Benefits Su rvey

Kent CounU LevY Gourt, Delaware

Evergreen Solutions was hired by Kent County Levy Court (KCLC) in Dover,

Delaware to conduct a Classification, Compensation, and Benefits Study.

Evergreen's consultants reviewed all current classification specifications and

analyzed, documented, and validated the same for distinguishing
characteristics, position definition and purpose, knowledge, skills, abilities,
essential job functions, minimum qualifications, education and experience
relevance and hierarchal consistency, conformity with ADA language relative

to essentialjob functions (including physical and intellectual requirements),
worki nglenviron menta I cond itions, su pervision received and exercised,
sta ndby/ca I I back responsibil ities, a nd specia I requ irements incl udi ng

licensing, regulatory, and certification requirements.

Evergreen conducted on-site interviews with employees, as well as

appropriate supervisor and management personnel, to verify/clarify
information received in the questionnaires and to ensure information
rega rd ing orga n izationa I structu re, supervision, essentia I job duties, a nd

working environment was accurately captured and reflected in the
descriptions that were developed. Evergreen recommended updates
proposed a new system utilizing a standardized rating system that analyzed

each position against multiple evaluation criteria.
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Evergreen also conducted a market salary and benefits survey of public
sector organizationS comparable to the County in size, population, economic
climate, proximity to major cities, etc. The market survey included the hours
worked per week by employees in each position in those comparable

communities-jn an effort to consider both internal and external equity---€nd
was used to compare base annual salary for each position included in the
study by minimum, midpoint, and maximum.

Utilizing the market survey results, comparable job descriptions, and other
data collected, Evergreen prepared a recommended compensation plan

design and salary schedule to correspond to the classification plan and
customized to reflect the County's pay progression policy and compensation
ph i losophy. Evergreen recom mended the vertica I sa lary relationsh ip and/ or
differentials between classes in each class series. ln the end, Evergreen
provided KCLC with a final report that included specific, itemized
recommendations, including a discussion of the methods, techniques, and
data used to develop the classification and compensation plan and benefits
program.

Classification and Compensation Study
County of Culpeper, Virginia

Culpeper County retained Evergreen Solutions to assist with a
comprehensive classification and compensation study of all its employees.
The study involved conducting a job analysis through desk audits, interviews,
and focus groups. A more detailed analysis was performed on clerical and
law enforcement staff. A salary and benefits Survey was also issued to peers

to assess the County's current market position. Recommendations were
made for all employees to address job and compensation changes.

?+

?+
Classlfication and Compensation Study
Gloucester Gounty, Virginia

Evergreen Solutions was retained by Gloucester County to conduct a detailed
compensation and classification analysis of its non-faculty employees.
Employees participated in focus groups, interviews, and job analysis to
determine the best classifications for the work performed. Pay ranges and
benefits offerings were analyzed in the public and private sector to
determine the appropriate pay levels for all included jobs.
Recommendations were provided to improve the fairness and equity.



Compensation Study
Louisa County, Virgin ia

Evergreen Solutions was retained by the Louisa County to conduct a

Compensation Study. Evergreen's consultants reviewed the effectiveness of
the County's current pay plan as it related to the market competitiveness for
attracting and retaining quality employees. Pay ranges as well as benefits

were analyzed in the public and private sector to determine the appropriate
pay levels for all included jobs. Recommendations were provided to improve

the fairness and equity in the current compensation system.

Classification and Compensation Study
Essex Coun$, Virginia

Evergreen Solutions was hired by Essex County to conduct a Classification and

Compensation Study that will allow the County to be competitive in the
ma rketplace in attracting a nd reta i n ing q ua I if ied employees. Evergreen's

consultants will perform the following: survey each unique job class to
determine a definition of the job class, essential functions, education

requirements, experience, knowledge, skills, and abilities, and review and

update existing job descriptions, as needed; review the County's current pay

practices including overtime pay, awarding compensatory time, half-time pay

for emergency services, and all other pay for public safety; prepare a cost

analysis for employees in positions that fall below the proposed minimum

salaries following reclassification; and recommend appropriate salary range

for each existing or proposed position based on the classification plan, the
compensation survey results, and internal relationships and equity'

?+

&
Classification and Compensation Study (Phase l)
Loudoun County, Virginia

Evergreen Solutions was engaged with Loudoun County to conduct a

Classification and Compensation Study. Evergreen conducted a
comprehensive review and evaluation of the County's compensation
philosophy and competitive market and made recommendations to retain,
modify and/or change the compensation philosophy and/or competitive
market. Evergreen also conducted a comprehensive review and evaluation

of policies governing the County's total compensation program (pay and

benefits offerings)and classification system; benchmarked the elements of
the County's totalcompensation and classification program against its
current competitive market and other potential competitor jurisdictions; and
made recommendations to retain, modify and/or change elements of the
total compensation and classification program.
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Evergreen further conducted a comprehensive review and an evaluation of
the County's performance plan system; benchmarked the County's system
against the job description systems of its competitive market and other
potential competitor jurisdictions; and made recommendations to retain,

modify, or change the current system. ln the end, Evergreen provided

comprehensive recommendations for modifying classification and

compensation policies and procedures.

Classification and Compensation Study (Phase ll)
Loudoun County, Virgln ia

Evergreen Solutions was again hired by Loudoun County to conduct a
Classification and Compensation Study (Phase ll). Evergreen accomplished the
objectives of the Phase ll of the study by performing the following tasks:

developed recommendations on a strategy to implement and
administer a compensation philosophy range of 95 percent to 105
percent of the comparator market.

conducted a comprehensive benchmark market analysis of all
Countyjobs,

developed a new market competitive pay plan to include an

open range pay plan for the general workforce and a "grade
and step" pay plan for Public Safety positions.

provided recommendations for any additional pay incentives
and supplements that would assist in maintaining
competitive pay as described in Loudoun's compensation
philosophy.

reached out to peers for information relating to pay grades,
pay policies, and benefits information.

developed a new comprehensive classification system that
allowed for more levels and specificity within and across each
job group, to include the development of standardized job
descriptions.

obtained an analysis of pay compression within the County
and recommendations for addressing pay compression once
a new pay plan was implemented;and

developed recommendations for revisions to the Board
approved classification and compensation policies found in

Chapter 5 ofthe Human Resources Handbook.

O

a

a

a

a
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a

a
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Classification and Compensation Study
Chesterfi eld GountY, Virgin ia

Evergreen Solutions was on contract with Chesterfield County to conduct a

Classification and Compensation Study and Pay Plan Development for Public

Safety. The study included an examination of the County's classification and

compensation system in order to make recommendations for compensation
policies, practices, and procedures; and develop a Public Safety Pay Plan'

Lvergreen worked with the County to develop a comprehensive plan for
County employees based upon an objective analysis and thorough evaluation

of job content and internal equity. Evergreen reviewed current job

descriptions, salary relationships, classifications, and grade methodologl.
Based on this review and a compression analysis, Evergreen recommended
pay and classification strategies for the County. Evergreen also identified and

recommended pay incentives and supplements for employees and policies

and procedures to administer the new Public Safety Pay Plan'

Salary Plan Review
City of Suffolk, Virginia

Evergreen Solutions was retained in 2015 by the City of Suffolk to review the
Compensation and Classification Study Final Report completed in 2009 by

another firm. The goal of this review was to assess the applicability of

recommendations since the study's completion, with an emphasis on

reviewing: Phase 3 recommendations and applicability given time since

completion of study; salaries of employees included in the 2009 study and

those not included in the 2009 study (-300 employees hired after study

completion) to assess internal equity; title changes recommended; and the
City's Compensation Philosophy. ln the end, Evergreen provided a final

report that included: a comparison of current market compensation data
(obtained primarily from TechNet database) to City compensation data;

recommendation for placement of all employee salaries for both employees

included and not included in the 2009 study; a recommended pay

plan/salary schedule; and a recommendation to address compression

caused by Phase in approach across all employee groups, including police

and fire.

Note: Evergreen Solutions was previously hired by the City of Suffolk to

conduct a Compensation and Classification Study. Evergreen consultants

assessed both internal and external equity of the City's compensation and

classification plan, and provided recommendations for a new plan to cover

the City's approximate 1,000 employees'

?+



Pay and Classification Study
City of Williamsburg, Virginia

Evergreen Solutions was retained by the City of Williamsburg to conduct a

Pay and Classification Study. Employees participated in focus groups,

interviews, and a job analysis was conducted to determine the best
classifications for the work performed. ln addition, pay ranges were analyzed
in the marketplace to determine the appropriate pay levels for alljobs.
Recommendations were provided to improve the fairness and equity in the
current classification and compensation system.

Classification and Compensation Study
City of Fredericksburg, Virginia

Evergreen Solutions was engaged with the City of Fredericksburg to conduct
a Classification and Compensation Study. Evergreen conducted a fulljob
analysis of City positions and revised, if necessary, existing job descriptions
based upon the findings of the job analysis. Evergreen also surveyed the
local labor market to ensure that the City's overall package of compensation
and benefits was competitive and evaluated whether the City's current
human resources policies were affecting the City's ability to compete in the
labor marketplace.

Evergreen assisted the City in updating its current classification and
compensation plan and developing a strategy to increase employees' pay to a
competitive level that aligned with the results of the study. Evergreen
provided recommendations to the overall classification and compensation
plan that provided internal equity and that was competitive in the marketplace
to attract and retain qualified employees,

?+
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Pay and Classification Study
Buncombe County, North Carolina

Evergreen Solutions was retained by Buncombe County to conduct a Pay and
Classification Study. Evergreen Solutions conducted a classification analysis
using Evergreen Solutions' Job Assessment Tooljob evaluation methodology
in addition to a statistical assessment of current conditions. Evergreen
Solutions also analyzed local market and benefits data taken from peer

organizations to determine the appropriate compensation levels for
benchmark positions. Recommendations for adjustments to the
compensation and classifications plan were made and procedures for the
continued maintenance of the plans were provided. This study included
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Comprehensive Position Classification and Compensation Study
Gaston County, North Carolina

Evergreen Solutions was engaged with Gaston County to conduct a

Comprehensive Position Classification and Compensation Study for its
employees (1,,4tO full-time, 46 part-time, and 143 temporary). The primary

objective of the study was to implement a fair, consistent, competitive,
equitable, and legally defensible classification and compensation system
that allowed the County to attract, reward and retain qualified individuals. To

accomplish this, Evergreen Solutions' consultants performed a

comprehensive review of the County's classification and compensation
system which included conducting an internal equity analysis of employee
salaries.

Evergreen conducted a market analysis in which the County's salary ranges

and benefit offerings were compared to the salary ranges and benefit
offerings at peer organizations. Evergreen Solutions provided
recommendations to create a system that not only aligned with the State of
North Carolina's substantially equivalency requirement, but allowed for
flexibility so as not to inhibit those departments that were not required to
have this alignment.

Classification and Compensation Study and Benefits Survey
New Hanover County, North Carolina

Evergreen Solutions was retained by New Hanover County and the New

Hanover Alcohol Beverage Control Board to conduct a Classification and
Compensation Study for its employees. Evergreen Solutions' consultants
conducted an employee classification and compensation study of public and
private employers who were providing equitable services and, based on that
study and determined if individualized position/job descriptions were needed,
and if so, assisted in the development of those descriptions. Evergreen

Solutions prepared a comprehensive analysis that identified New Hanover
County's competitive position in the labor market and provided a
recommendation for total salaries and benefits, including the total
compensation package of insurance and other benefits (including paid leave),

and prepared recommendations for compensation policies, including variable
incentive pay options, to maintain competitiveness, reward employees, and
ensure equity.

Select County and ABC Board members were provided the necessary training
and materials so that an understanding of the methodology and how to
implement, administer, and maintain the recommended total classification
and compensation system could be accomplished.

?+



Com pensation, Classificatio n, a nd Benefi ts Study
Haywood County, North Carolina

Evergreen Solutions was retained by Haywood County to conduct a

Compensation, Classification and Benefits Study. Evergreen's consu lta nts

reviewed the County's current pay grades and classification information;
conducted salary and benefits surveys of the County's peers; made

recommendations to update or restructure the County's pay grades and

classification system; and provided revised job descriptions for the
updated/restructured classification system.

Classification System and Pay Plan Development
Franklin County, North Carolina

Evergreen Solutions was retained by Franklin County to conduct a

Classification System and Pay Plan Development Study. The Evergreen Team

worked with the County to obtain the current classification system and pay

plans. After an initial assessment, Evergreen consultants collected data using
the Job Assessment Tool@ and conducted market salary and benefits surveys

to develop recommendations strategic positioning, a new job classification, and

compensation and position evaluation System based on analyses of the data
gathered.

?+

?+
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Compensation and Classification Study
Transylvania County, North Carolina

Evergreen was retained by the Transylvania County to conduct a

Compensation and Classification Study. Evergreen evaluated the current
compensation and classification plan and identified classification of existing
positions. Evergreen identified a ppropriate bench ma rking sta nda rds and
conducted a total compensation survey with comparable municipalities and
private sector employers, when applicable. Survey data was provided to the
County in a usable electronic format for analysis for each position. Evergreen

conducted a solution analysis and developed strategic positioning
recommendations. Evergreen reviewed the total compensation system,
identified potential pay compression and/or inequities (both internally and to
the market), and provided recommendations.
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Salary Parity Study/ Structural and Compensation Systems Study
Charleston County, South Garolina

ln 2005-06, Charleston County conducted a Classification and Compensation

Review using another consulting firm. Then in 2OO7 , Evergreen Solutions was

hired by the County to review the results and verify the recommendations that
accompanied the study. The primary issue examined by Evergreen was the
internal equity relationships present within the County's pay plan. The

Evergreen Team administered a job analysis tool to County employees that
helped determine job worth and verify internal equity relationships as they
relate to compensation. Although the study's primary emphasis was ensuring
that internal equity relationships were proper, the study also ensured that
employees were paid consistently with the market. Evergreen provided detailed
recommendations for adjusting the County's pay and classification structure
and developed an implementation plan complete with costing information.

Note: Evergreen was again hired in 2Ot2 to conduct a Structural and

Compensation Systems Study. The Evergreen Team worked with elected
official and employee committee throughout the process' Our phases

included employee outreach, best practice research, and consensus building
to recommend a 21st Century approach to compensation and classification
management.

Com prehensive Ma rket AnalPis
Charleston County, South Carolina

Evergreen Solutions was again retained in 2016 to assist Charleston County

with conducting comprehensive market analysis using selected benchmarks.
A market survey was conducted to determine the external equity of the
County against its peers.

&
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Classification and Compensation Study
Berkeley Gounty, South Carolina

Evergreen Solutions was retained by Berkeley County to conduct a

Classification and Compensation Study. Evergreen's consultants reviewed

the County's current classification and compensation plan and
recommended a consistent and competitive market position that the County

could maintain based on a salary and benefits survey results from peer

organizations. Evergreen recommended an appropriate salary range for
each position in the County based on a review and analysis of the
classification plan, the compensation Survey results, internal relationships,
and external and internal equity. Evergreen provided recommendations for
the ongoing internal administration and maintenance of the proposed

compensation and classification plan.
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Pay and Classification Study
Dorchester County, South Garolina

Evergreen Solutions was retained by Dorchester County Government to
conduct a Pay and Classification Study and make recommendations for
implementation of a revised pay plan. The study included all employees and

classifications in the County. As part of the study, Evergreen conducted focus
groups and interviews with employees, and employees completed a Job

Assessment Tool (JAT). Evergreen conducted a comprehensive salary survey of
local and regional employers to assess the market competitiveness of the
County. Finally, a detailed plan was developed to provide the County with

specific steps to implement an equitable and competitive compensation and

classification plan. Note: Evergreen was again hired in 2O2O to conduct a

Compensation Plan Update.

?+
Glassification and Compensation Study/Wage and Benefits Study
Town of Mount Pleasant, South Carolina

Evergreen Solutions was hired in 2Ott to assist the Town of Mount Pleasant
to assist with a Compensation and Classification Study. The Evergreen Team

conducted employee orientation sessions, focus groups, job analysis, market
assessment, and provided recommendations.

Evergreen was again hired in the later part of 2015 to conduct a Wage and
Compensation Study and Benefits Survey. The purpose of the study was to
evaluate the Town's present wage and compensation plan, as well as its
benefit package against those of comparable municipalities and competitive
businesses , analyze and amend job descriptions, and develop a

recommendation for improving the Town's current performance evaluation
process and the forms used in this process. Attention was paid to private

employers that competed for similar, qualified employees in the labor
markets comparable to the Town. Evergreen is providing ongoing support
with regard to salary classification and creation of job descriptions for new
positions as they occur, and reclassification of current positions when

requested.

?e
Glassification and Gompensation Study
Town of Hilton Head lsland, South @rolina

Evergreen Solutions was engaged with the Town of Hilton Head lsland to
conduct a Classification and Compensation Study for all its employees. The
study included the following primary objectives: to conduct a thorough,
complete and accurate class specifications/ob descriptions for all positions;

appropriate valuation of each position relative to other Town positions; and
to develop a competitive total rewards package (salary and benefits) relative
to similar positions in the market.
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Evergreen provided written guidelines for maintaining class
specifications/job descriptions, for evaluating/re-evaluating job class
specifications/job descri ptions a nd for ma i nta i n ing model com pensation
structure (s). Evergreen further recommended pay administration policies to
include, but not be limited to, policies regarding movement through ranges,
adjustments within pay grades, adjustments for assumption of additional
duties (tem pora ry or perma nent), reclassifications, promotions, transfers,
demotions, career ladders, etc. and recommended reliable external market
data sources for salary structure adjustments and determination of merit
budget.

Upon recommendation to the Town for the implementation of a new
classification and compensation program, Evergreen's consultants reviewed
current performance management system documentation and provided
recommendations to strengthen link between pay and performance as
appropriate. ln addition, Evergreen recommended future merit allocation
approaches, considering changes to classification and compensation
program and limited budgets.

Pay and Classification Study
Town of Moncks Corner, South Carolina

Evergreen Solutions was engaged with the Town of Moncks Corner to
conduct a Pay and Classification Study for its employees. As part of the study,
Evergreen conducted orientation sessions, focus groups, and interviews.
Employees completed a Job Assessment Tool (JAT) in order to analyze job
duties and revise the current classification structure, A market salary survey
was issued to local and regional employers to assess market competitiveness.
Based on the findings from the classification and compensation review, a new
pay plan as well as policies and procedures were recommended.

?+
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Classification and Compensation Study
City of Lancaster, South Carolina

Evergreen Solutions was retained by City of Lancaster, SC to conduct a

detailed compensation and classification analysis of its employees.
Employees participated in focus groups, interviews, and job analysis to
determine the best classifications for the work performed. ln addition, pay

ranges were analyzed in the public and private sector to determine the
appropriate pay levels for all included jobs. Recommendations were
provided to improve the fairness and equity.



Classification and Compensation Study
City of Chester, South Carolina

Evergreen Solutions was engaged by the City of Chester to conduct a
comprehensive compensation and classification study for all City employees.
The Evergreen Team conducted orientations and focus groups with general

employees. Employees completed Job Assessment Tools, and supervisors
completed Management lssues Tools, as needed. The data gathered through
this process resulted in JAT scores for each job title, placement of each job into
an internal hierarchy, and potential recommendations for revision to the current
classification structure. Evergreen Solutions also cohducted a comprehensive
salary survey. The results will be combined with the internal hierarchy to help
generate recommendations for a comprehensive compensation and
classification structure. The Evergreen Team provided detailed
recommendations for implementation of the new structure and related
em ployee sa lary adj ustments.

?+
@mprehensive Classification, Com pensation, Performa nce Management and
BenefiB Study
City of Columbia, South Carolina

Evergreen Solutions was retained by the City of Columbia to conduct a

comprehensive evaluation of the City's current compensation and
classification structure for its 2,352 employees. The primary objective of the
study was to determine whether the City's current pay structure, policies, and
practices were effective as compared to peer organizations or whether future
adjustments were needed. Evergreen's consultants conducted a job-task
analysis/job audit of all employee positions to verify and validate information
from existing job descriptions. Based on the data collected, Evergreen
defined the essential functions of the job class, including, required
education, experience, knowledge, skills, and abilities, to ensure compliance
with ADA regulations; identified discrepancies between existing and
proposed classifications; reported areas that were understaffed or under-
util ized ; identified ma nagement, supervisory, professiona l, tech n ica I a nd
general employees, including each employee's FLSA status (exempt/non-
exempt); evaluated and recommended other programs that could be
implemented by the City to attract candidates for hard-to-recruit positions;
and developed a tool that the City could utilize to evaluate and process
futu re reclassifications.

To ensure external equity, Evergreen consultants compared the City to what
other localjurisdictions were doing as it related to salary ranges, steps within
ranges, and range spread, and listed options and made recommendations
that could improve the City's position in the market and its ability to recruit
and retain qualified employees. Evergreen reviewed policies and procedures
to determine consistency with prevalent practices among City governments
and other localjurisdictions related to setting salaries for new hires, and
handling transfers, promotions, additional duty pay and retroactive
adjustments.
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Evergreen also developed and recommended a new and revised
performance appraisal instrument(s) that would support the City's mission
and strategic objectives and the City's compensation philosophy, and would
work in concert with the classification and pay system that was established.
Evergreen consultants worked with the Human Resources Department and
other City officials to link the proposed performance evaluation system to the
pay structure, and identified any real or perceived internal equity and salary
compression issues within the City's various departments/offices, and listed
options to address such questions as to how these issues were addressed by

other municipalities.

ln the end, Evergreen provided recommendations to the classification and
compensation structure along with associated costs or savings of
implementing those recommendations. Evergreen also provided
training/education presentations to managers and senior management staff
to ensure that there was an understanding and commitment to the new
classification and compensation system.

Compensation and Glassifi cation Study
City of Mauldin, South Carolina

The City of Mauldin retained Evergreen Solutions to provide oversight into the
data collection process regarding compensation and classification as well as
provide recommendations following the collection of the data for the City to
transition into a purely merit-based pay system. The purpose of the study was
to review the current structure that had not been updated in the last few
years utilizingthe position rating manual and position analysis questionnaire;
review the salary survey methods and results collected from local
municipalities and national IMCA data; verify overall grade placement and
internal equity for the organization as a whole; ensure external equity with
the marketplace;and provide oversight on transition to performance
management, merit-pay system. As part of the study, Evergreen reviewed
the materials provided by the City and gave feedback on best practices and
market trends; analyzed internal equity data collected by City and gave

feedback to address internal equity; reviewed salary survey data collected by
the City for accuracy and provided insight regarding findings; developed the
strategic position for the City utilizing collected data and desired intentions of
the City; and assisted the City with developing transition plan.

?&

&
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3.2
References

Classification and Compensation Study
City of Goose Creek, South Garolina

Evergreen Solutions was retained by the City of Goose Creek to conduct a

Classification and Compensation Study. Evergreen reviewed the current
classification system by including a job analysis, assessed job descriptions
and made recommendations for changes; provided the tools necessary to
maintain the classification system for future positions if a new classification
system was recommended; and revised the current Compensation Plan
based on the labor market. ln the end, Evergreen provided
recommendations for the ongoing internal administration and maintenance
of the proposed compensation and classification plan.

ln this section, we have provided the following four references that we feel
demonstrate our experience as it relates to the services being requested by
the City of Hammond. We invite you to contact our client references as to the
quality and timeliness of our consulting projects. Additional references are
available upon request.

Classifi cation, Compensation, and Benedrlts Study
Chambers @unU @mmission, Alabama
Contast lnformatlon: Regina Chambers, County Manager, 2 South LaFayette
Street, LaFayette, Alabama 36862, (334) 864-4341,
Regina.cha m bers@cha m berscountya l.gov

Date Projest Completed: 7 / 22/ 2021,

?a

&
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Pay and Classification Study
City of Doral, Florida
Contast lnformation: Rita Garcia, Assistant Human Resources Director,8401
NW 53 Terrace, Doral, Florida 33166, (305) 593-6760,
R ita.Ga rcia@cityofdora L com
Date Project Gompleted: 7/2t/2O21

Glassification and Compensatlon Study
Kaufman County, Texas
Gontact lnformation: Mary Westbrook, Director of Human Resources, 100 N

Washington Street, Kaufman, Texas 75L42, (469) 376-4542,
ma rv.westbrook@ka uf ma ncou nty. net
Date Project Completed: This project is nearing completion.
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Comprehensive Pay and ClassificaUon Study
CW of Alpharetta, Georgia
Contact lnformation: Cris Randall, Director of Human Resources, 2 ParkPlaza,
Al pha retta, Georgia 30009, (67 8) 297 -6046, cra nda I l@a I pha retta.ga. us
Note: Evergreen previously conducted a Compensation Analysis for the City.

Date Project Completed: 8/ 6/ 2O2O
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Proposed
Projest Team

Exhibit+1
Proposed Projest
Management
Organization and
Personnel
Assignments

4,0 Kej (Personnef

ln this section we provide you with the qualifications of our proposed project team through summary
resumes' Detailed resumes are available upon request. The office location where most of the work
will be conducted and where our staff is housed is located at2878 Remington Green Circle,
Tallahassee, Florida 32308, (850) 383-0111.

E)thibit 41 reflects our proposed project management and personnel
assignments. The structure has been designed to clearly define the roles and
responsibilities of each part of the comprehensive classification, salary, and
Compensation Study so that there will be no confusion as to who is
responsible for any aspect of this engagement with the city of Hammond.

CIW OF HAMMOND, [A
Project Manager

to be Determined

EVERGREEN SOLUTIONS
Project Principal

Dr. Jeff Ling, CCP

EVERGREEN SOLUTIONS
Project Direstor

Ms. Nancy Berkley

EVERGREEN SOLUTIONS
Project Consultants

Dr. Angele Yazbec

Mr. Mark Holcombe
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4.2
Key Personnel

Project Principal
Dr. Jeff Ling

City of Hammond Projest Manager. With each project engagement, we work
with the client to identify one specific point of contact to serve as a Project

Manager. The City's Project Manager (CPM) will be our reference point

throughout the engagement. We will take project direction, leadership, and
guidance from the CPM and all project deliverables will be filtered through
the CPM throughout the duration of the project.

Evergreen Solutions' Projest Principal. Our Project Principal will have ultimate
accountability for the success of this project. Evergreen Solutions' Project

Principal is always a senior leader in our firm, typically the President. The

Project Principal will have contractual authority over the contract, and will be

our top level of project responsibility.

Evergreen Solutions' Projest Director. Evergreen Solutions designates a

Project Director for each HR consulting project. The Project Director will work
with the Project Principal regarding the scheduling of the project with the
City. The Project Director will have the most frequent contact with the City

and will assign project activities to the Project Consultants, and will ensure

that deliverables are met within specified timelines'

Evergreen Solutions' Projest Consultants. Our Project Consultants are a team
of consultants who have worked together on numerous projects, and who will
provide consulting and analytical work on all project activities. The Project

Consultants will review pay plans, conduct orientation Sessions, focus groups,

and interviews, administer the Job Assessment Tool (JAT) and Management
lssues Tool (MlT), collect the data for the salary and benefits survey, review

and revise job descriptions, and prepare draft and final reports.

Consultant Team Members must be thoroughly knowledgeable in the portion

of the project they are responsible for, as well as have expertise in the issues

that are unique to each individual client. Our firm is proposing an exceptional
team of consultants who have worked together on many similar projects. We

always make sure each project is sufficiently staffed to handle any additional
tasks or unforeseen issues that may arise during the course of the study. The

combination of our individual knowledge and skills form a superior team who

will be able to competently perform all of the pieces of the Comprehensive
Classification, Salary, and Compensation Study for the City of Hammond.

The following paragraphs provide summaries of each team member's
qualifications and experience related to his/her role in this engagement.

Dr. Ling is the President of Evergreen Solutions who has been with the firm
since its inception in 2OO4. He is a Certified Compensation Professional
(CCP) who has more than 25 years consulting experience in the following
areasr human resources; performance improvement; process analysis;

strategic planning; statistical analysis; research methodology; data
management surveys and polling; technology analysis; change
management; and risk analysis.
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Dr. Ling has planned, organized, and managed Studies on human resources

assessment, su rvey analysis, govern ment efficiency, tech nology plan n i ng,

information utilization, public opinion, market expansion, and privatization.

Each of these studies dealt with summarizing major alternatives for decision

makers and providing viable recommendations. He has consulting
experience in public Sector Evaluation, research management, efficiency

analysis, survey analysis, statistical modeling, and technology planning.

Dr. Ling has worked with a multitude of clients in the capacity of Project

Principal. He has worked on hundreds of engagements across the nation and

includes work in state and local governments, school districts, institutions of
h igher ed ucation, q uasi-govern menta I agencies, and private ind ustry'

Dr. Ling has been instrumental in creating, reviewing, and evaluating the
methodology employed by Evergreen Solutions on all human resource

engagements. His background and skill set make him uniquely qualified for
assessing organizational critical needs and strategy. He is also an expert in

policy development and long-term planning.

A sample of the types of studies Dr. Ling has been involved with includes:

Com pensation/Classifi cation - H e d evelo ped th e methodo logy a nd

techniques for organizations to employ for successful data collection
and implementation based on internal and external equity needs' He

has been the Project Principalfor numerous projects related to
classificatio n and/or compensation. Note: He has served as the
Projest Principalfor more than 600 public sector proje6'ts related to
Classification and/ ot Compensation.

a

a

a

Performance Evaluation - He has provided the framework for many
organizations transitioning into goal based performance evaluation
systems or fully functional merit-based pay structures. He

understands the importance of a well stratified, objective based

review process and has been instrumental in assisting a number of
large organizations transition from traditional systems into merit-
based pay structures with minimal transitional costs and
interruption.

Market Research - He provided the basis for which market research
was collected, analyzed, and review. He ensured that data collection
procedures and methods were statistically reliable using his

knowledge of statistics and overall market research.

Policy Development - He has a thorough and firm understanding of
policy development and has assisted many clients with implementing
tailored policies and practices that reflect best practices.

Dr. Ling holds a Doctorate's Degree from Florida State University in Political

Science and has taught courses addressing research methodology,
statistical analysis, technological innovations, and political economy at
various universities.
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Project Director
Ms. Nancy Berkley

Ms. Nancy Berkley is the Vice President of Evergreen Solutions who has been
with the firm eight years. She has over 3O years human resources
experience demonstrating a thorough knowledge of multiple HR disciplines
including, recruiting and staffing, workforce planning and retention, on-
boarding, compensation and benefits, employee and labor relations,
employee leave administration, voluntary and in-voluntary employee
separations, performance ma nagement, em ployee su rveys, organ izationa I

design a nd development, orga n ization effectiveness, employee lea rn ing,
training, and development, employee records administration and retention,
and awards and recognition programs. She has consistently enhanced
organizational capability by integrating HR with strategic business planning,
development and assessment. She has provided individualized executive
coaching and led HR team development and high performance teams. She
has led corporate change initiatives and built talent-rich organizations by
strengthening people and integrating processes and has directed human
resources in high-volume, transactional service organizations and high-level,
consulting organizations. She has excellent conflict resolution, negotiation,
and influencing skills.

Ms. Berkley possesses expertise in the following HR areas: Designing and
implementing a shared service, centralized virtual staffing organization,
increasing efficiency of staffing function for hiring managers. Analyzing and
responding to employee relation trends--positively influenced work
environments reducing employee complaints by -90 percent. Consulting
with senior leaders and successfully leading project teams to develop new
policies, programs and tools--jncluding total revision and communication of
a company's HR policies and practices to be in accordance with state and
federal laws; Creating HR metrics reviews utilizing business goals and
human resources information systems data----set improvement goals and
developed action plans for unique business requirements. Conceptualizing
and implementing complex workforce reduction plans{hen redeployed -50
percent of the affected employees. Representing companies in state and
federal agency reviews, e.g. Office of Federal Contract Compliance Program
(OFCCP) reviews-{qual Employment Opportunity Commission (EEOC)

cha rges, workers com pensation cha rges, a nd u nemployment compensation
claims.

A sample of some of the public sector projects that Ms. Berkley has directed
or served on the Evergreen Team includes: a Classification, Compensation,
and Benefits Study for the Chambers County Commission, AL; a
Classification, Pay and Benefits Study for Lee County Commission, AL; a

Compensation Study for the Auburn-Opelika Tourism Bureau, AL; a

Classification, Compensation, and Performance Evaluation Study for the City
of Hartselle, AL; a Classification and Compensation Study for the City of
Daphne, AL; a Compensation Study for the a Compensation and Benefits
Study and Analysis for the City of Dahlonega, GA; a Comprehensive Position
Classification and Compensation/Benefits Study and Analysis for the City of
Woodstock, GA; a Compensation Analysis for the City of Alpharetta, GA;

Employee Classification and Compensation Study for the City of Savannah,
GA; Comprehensive Classification and Compensation Study for the City of
Garden City, GA; a Compensation and Classification Study for the City of
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Brookhaven, GA; a Comprehensive Compensation and Classification Study
for the City of Tybee lsland, GA; a Pay and Classification Study for the City of
Chamblee, GA; a Compensation Study for the City of Dalton, GA; a Pay and
Classification Study for the City of Fayetteville, GA; a Wages and Salaries

Compensation Study the City of Stockbridge, GA; a Compensation and
Classification Study and Analysis for the City of Dublin, GA; a Classification
and Compensation Study and Analysis for the City of Douglasville, GA; a

Salary Survey for the City of Dunwoody, GA; a Classification and
Compensation and Staffing Study for the City of Powder Springs, GA; a

Compensation Study for the City of Statesboro; a Salary and Benefits Survey
for the City of Roswell, GA; a Classification and Compensation Study for the
City of Commerce, GA; a Compensation and Benefits Survey for Forsyth

County, GA; a Compensation Market Study and Survey for Forsyth County,

GA; a Pay and Classification Study for Worth County, GA; a Classification and
Compensation Study and Analysis for Douglas County, GA; a Job
Description/Classification Study a nd Ana lysis for Douglasvil le-Douglas
County Water and Sewer Authority, GA; a Classification and Compensation
Study for the City of Sandy Springs, GA; Compensation Review and Update of
a Pay and Classification System for the City of Marietta/Board of Lights and
Water, GA; a Classification and Compensation Study for Lumpkin County, GA;

a Classification and Compensation Study for Blount County, TN; a

Comprehensive Classification and Compensation Study for Carter County,
TN; Classification and Compensation Study Services for the City of Urbana,

lL; a Compensation Update for the Central Ohio Transit Authority; a

Classification and Compensation Study for Jefferson County, MO; a

Compensation and Benefits Study for the City of Dardenne Prairie, MO; a

Comprehensive Compensation Study for the City of Troy, MO; a Classification
and Compensation Study for Sedgwick County, KS; a Classification and
Compensation Study for Carbon County, PA; a Classification and
Compensation Study and Analysis for the Town of Bridgewater, MA; a

Classification and Compensation Study for Carbon County, PA; a Job

Classification and Compensation Study for the City of Milford, DE;

Classification and Compensation Plan Review for the City of Annapolis, MD; a

Wages and Salary Scale Study for Washington County, MD; Personnel Manual
Review and Revision Services for Calvert County, MD; a Classification and
Compensation Study for Gloucester County, VA; a Compensation Study for
King George County, VA; a Pay and Classification Study for the lsle of Wight
County, VA; a Classification and Compensation Study for Essex County, VA; a

Compensation and Classification Study for Montgomery County, VA; a

Classification and Compensation Study for Alleghany County and the City of
Covington, VA; a Pay and Classification Study for the City of Williamsburg, VA;

a Classification and Compensation Study for Transylvania County, NC; a

Salary Equity Study for Guilford County, NC; a Position Classification and
Compensation Study for Gaston County, NC; a Position Analysis and Revision
Project for Harnett County, NC; a Pay and Classification Study for Buncombe
County, NC; a Classification and Compensation Study for Jackson County,

NC; a Classification and Compensation Study and Benefits Survey for New

Hanover County and New Hanover ABC Board, NC; a Classification and
Compensation Study for the City of Hendersonville, NC; a Classification
System and Pay Plan Development Study for Franklin County, NC; a

Compensation and Classification Study for the City of Goldsboro, NC; a
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Classification and Compensation Study for Berkeley County, SC;

Classification and Compensation Study Services for Beaufort County, SC; a

Com prehensive Classification, Com pensation, Performa nce Ma nagement,
and Benefits Study for the City of Columbia, SC; a Pay and Classification
Study for the Town of Moncks Corner, SC; a Classification and Compensation
Study for the Town of Bluffton, SC; a Compensation Study of the Town of
Kiawah lsland, SC; a Classification and Compensation Study for the Town of
Hilton Head lsland, SC; an Employee Evaluation System for the North

Charleston Sewer District, SC; a Wage and Compensation Study for the City

of lsle of Palms, SC; a Classification and Compensation Study for the City of
Goose Creek, SC; a Classification and Compensation Study for the Richland

Library, SC; Classification and Compensation/Benefits Study for the City of
Jacksonville Beach, FL; a Salary Survey for the City of Dania Beach, FL; a

Classification, Compensation, and Benefits Study for the Town of Jupiter, FL;

a Classification and Compensation Study for the Town of Cutler Bay, FL; a

Comprehensive Compensation and Classification Study for the City of
Panama City, FL; a Comprehensive Compensation and Classification Study
for the City of Panama City Beach, FL; a Classification and Compensation
Study for the City of Destin, FL; a Compensation and Classification Study for
Alachua County, FL; Job Audits for the City of Gainesville, FL; a Pay and

Classification Study for the City of Fort Walton Beach, FL; a Compensation
and Classification Study for the City of North Port, FL; a Compensation Study
for the Village of North Palm Beach, FL; a Compensation Study for the City of
Hollywood, FL; a Compensation Study for Lake County, FL; a Pay and
Classification Study for Martin County, FL; Compensation and Classification
Study Services for Monroe County, FL; a Classification and Compensation
Study for the City of New Smyrna Beach, FL; a Job Classification and
Compensation Study for the Utilities Commission, City of New Smyrna Beach,

FL; a Classification Study and a Compensation Survey for the City of Page,

AZ; a Classification and Compensation Study for the Town of Little Elm, TX; a

Classification and Compensation Study and Analysis for San Patricio County,

TX; a Human Resources Department Assessment for the City of Buda, TX; a

Market Salary Update for the City of Buda, TX; a Classification and
Compensation Study for the City of fflugerville, TX; a Classification and

Compensation Study for the City of Conroe, TX; a Compensation and
Classification Study for the City of Texas City, TX; a Comprehensive
Compensation and Classification Study for the City of Farmers Branch, TX; a

Classification and Compensation Study for the City of Portland, TX; a

Comprehensive Compensation and Benefits Study for the City of Rowlett, TX;

a Compensation Plan Study for the City of South Padre lsland, TX; a

Classification and Compensation Study for the City of Lockhart, TX;

Comprehensive Compensation Plan for the City of Padre lsland, TX; a Salary

Compensation Study for Hood County, TX; and a Compensation and
Classification Study for Brazoria County, TX;a Classification and
Compensation Study for Kaufman County, TX; and a Compensation and

Classification Study for Columbia County, OR.

Ms. Berkley has a Bachelor's Degree in Psychology from Florida State
University.
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Project Consultant
Dr. Angele Yazbec

Dr, Angele Yazbec is a Senior Consultant with Evergreen who has been with
the firm three years. She possesses a Ph.D. in Cognitive Psychologyfrom
Florida State University, and has a strong background in quantitative and
qualitative analysis. She is able to apply her knowledge and skills as a

Senior Consultant for Evergreen through various functions including:
conducting market research and collecting compensation data, running
regression analyses and recommending appropriate pay grades, and editing
job descriptions.

Recent projects that Dr. Yazbec has been involved with include: a

Classification, Pay and Benefits Study for Lee County Commission, AL; a

Classification, Compensation, and Benefits Study for the Chambers County

Commission, AL; a Compensation Study for the Auburn-Opelika Tourism
Bureau, AL; a Classification, Compensation, and Performance Evaluation
Study for the City of Hartselle, AL; a Classification and Compensation Study
for the City of Daphne, AL; a Salary Review for the City of Brookhaven, GA; a

Compensation and Benefits Study and Analysis for the City of Woodstock,
GA; a Classification and Compensation and Staffing Study for the City of
Powder Springs, GA; a Classification and Compensation Study for the City of
Sandy Springs, GA; a Compensation Study for the City of Dalton, GA; a

Comprehensive Compensation and Classification Study of the City of Forest

Park, GA; a Pay Study and Analysis for the City of Duluth, GA; a Salary Survey
for the City of Dunwoody, GA; a Pay and Class Study for the City of Roswell,

GA; a Comprehensive Employee Comp Study Plan for the City of Tybee lsland,
GA; Compensation Review and Update of a Pay and Classification System for
the City of Marietta/Board of Lights and Water, GA;a Compensation Study
for the Forsyth County Public Library, GA; a Classification and Compensation
Study and analysis for Effingham County, GA; a Comprehensive Classification
and Compensation Study for Carter County, TN; Classification and
Compensation Study Services for the City of Urbana, lL; a Classification and

Compensation Study for Shawnee Community College, lL; a Comprehensive
Compensation Study for the City of Troy, MO; a Compensation and Benefits
Study for the City of Dardenne Prairie, MO; a Classification and
Compensation Study for Carbon County, PA; a Compensation Survey for the
Susquehanna River Basin Commission, PA; a Compensation, Classification,
and Organizational Design Study for SUNY Ulster, NY; a Non-Union

Compensation Study for Boston Public Health Commission, MA; a Job

Classification and Compensation Study for the City of Milford, DE; a

Compensation and Classification Study for Charles County Government, MD; a

Salary Survey for the Charles County Correctional Officers Association, MD;

Personnel Manual Review and Revision Services for Calvert County, MD; a

Compensation Study for the City of Hagerstown, MD; a Personnel Policy and
Salary Study for Northumberland County, VA; a Classification and
Compensation Study for the Town of Hilton Head lsland, SC; a Wage and
Compensation Study for the City of lsle of Palms, SC; a Compensation Study
of the Town of Kiawah lsland, SC; a Classification and Compensation Study
for the Town of Bluffton, SC; Classification and Compensation Study Services
for Beaufort County, SC; a Classification System and Pay Plan Development
Study for Franklin County, NC; a Classification and Compensation Study for
Jackson County, NC; a Compensation and Classification Study for the City of
Goldsboro, NC; a Classification and Compensation Study for the City of
Hendersonville, NC; a Compensation and Classification Study for
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Projest Consul&ant
Mr. Mark
Holcombe

Transylvania county, NC; a Position Analysis and Revision projectfor Harnett
County, NC; a Compensation, Classification and Benefits Study for Haywood
county, NC; a classification and compensation study for the Alliance Health,
NC; a Management, organizational structure, and Efficiency study for the
Town of carolina Beach, NC; a classification and compensation/Benefits
study for the city of Jacksonville Beach, FL; a compensation, classification,
and Benefits Study for the Volusia County Sheriff's Office, FL; a
Compensation Study for the City of Orlando, FL; a Comprehensive
Compensation Study for The Florida Bar, FL; an Executive Director
Compensation and Benefits Study for The Florida Bar; a performance
Evaluation Review for The Florida Bar, FL; a Compensation and Benefits
study for Loxahatchee River District, FL; a pay and classification study for
the Peace River Manasota Regional Water Supply District, FL; a Salary
Survey and Gender Analysis for the Town of Medley, FL; a pay plan Study for
southwest Florida water Management District, FL;a 360 Degree Review for
the City of Groveland, FL; a Classification, Compensation, and Benefits Study
for the Village of Pinecrest, FL; a classification and compensation study for
the city of New smyrna Beach, FL; a compensation and classification study
for the Town of surfside, FL; classification and compensation study for the
city of Portland, TX; a compensation and classification study for the city of
Texas city, TX; a compensation and classification study for Brazoria county,
TX; a classification and compensation study and Analysis for san patricio
County, TX; a Classification and Compensation Study for Kaufman County, TX;
an Employee compensation study for Tarrant community college District, TX;
a Salary Compensation Study for Hood County, TX; a Classification and
Compensation Study for the City of Lockhart, TX; a Compensation plan Study
for the city of south Padre lsland, TX; a classification and compensation
Study for Santa Fe Community College, NM; and a Compensation and
Classification Study for Columbia County, OR.

Mr. Mark Holcombe is a senior consultant at Evergreen solutions who has
been with the firm four years. He has spent extensive time studying both
micro and macro-economic labor markets, public sector economics, and has
studied econometric modeling for displaying and communicating data in an
effective way. He has been using his economics background both in running
a business and in consulting since graduation.

Mr. Holcombe's role with Evergreen has focused on compensation and
classification studies utilizing market data. His primary responsibilities
include:

working closely with project teams and project managers in
coordinating salary and benefit survey initiatives;

evaluating market data from surveys, government agencies, and
private sector databases to provide comprehensive reviews of
compensation packages; and

designing clear and concise reports and displays to communicate
nuanced results.

a

a

a
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Recent public sector projects that Mr. Holcombe has been involved with
include: a comprehen_sive compensation study for shawnee county, KS; a
Compensation Study for Grand County, CO; a Classification and
Compensation Study for the City of Prescott, AZ;A Compensation Study for
the City of Flagstaff , AZ: a Wage Compensation Study Services for Northern
Arizona lntergovernmenta I Public Transportation Auth ority, AZ; a
Compensation and C lassification Study for the City of Pearland, TX;a
Compensation and Classification Study and Organizational Review of the
RSMU Department for Brazos River Authority, TX; a Compensation Study for
the Montgomery County Eme rgency Communications District, TX;
Compensation Consultant Services for Dallas Area Rapid Transit, TX;
Competency Modeling and Succession Planni ng for Dallas Area Rapid Transit,
TX;a Classification and Compensation Stu dy for the City of Mont Belvieu, TX;
a Staffing Study for the C ity of fflugerville, TX;a Wage and Compensation
Study for Jefferson Cou nty, TX; a Salary Analysis for Fort Worth Housing
Solutions, TX; an Employee a Compensation Study for the County of
Montgomery, PA;a Comprehensive Classification and Compensation Study
for the Kentucky League of Cities; a Compensation Study for the Knox County
Sheriff's Office, TN; a Job Classification and Com pensation Study for the City of
Baltimore, MD;a Classification and Compensation Study for Loudoun County,
VA; a Compensation and Benefits Study for GRTC Transit System, VA; a
Compensation Study for Colonial Heights Public Schools, VA;a Compensation
and Classification Study for Resea rch Triangle Regional Transportation
Authority (GoTriangle), NC; a Pay Equity Analytics Model for Fire and police
Staff for the City of Rateigh, NC; a Salary and Compensation Comparability
Study for the Raleigh Housi ng Authority , NC; a Pay and Classification Study
for Dorchester County, SC; a Compensation Study for Laurens Cou nty, SC;an
Organizational Assessment of the HR Department for York County, SC; a
Compensation Study for Laurens County, SC; a Staffing Study for the City of
Fayetteville, GA; a Classification a nd Compensation Study for the
Hillsborough County Clerk of Cou rt and Comptroller, FL;a Compensation and
Classification Study for the Town of Davie, FL; a Classification and
Compensation Study for Palm Beach County, FL; a Classification and
lompensation Study for the Leon County Sheriff's Office, FL; a Compensation
study f91the city of Key west, FL; a classification and compensation study
for the wakulla county Board of county commissioners, FLj a classification
and compensation Study for Franklin county, FL; a compensation plan
Update for the Florida Sheriff's Association; a Classification and
Compensation Study for the Monroe County Sheriff's Office, FL; a
Compensation Study for Brevard County, FL; a Salary Survey for the City of
Sopchoppy, FL; a Compensation Study for the City oi Fort Myers, FL; a 

-

Classification and Compensation Study for the Leon County-Clerk of the Court
91d conlntroller, FL; a classification and compensation stirdy for the Town of
Hilliard, FL; a Review of compensation for the Fire Department for sarasota
gou_!Jy, FL; a Staffing Study for the Fort Myers police Department, FL; a
staffing study for the Leon county sheriff s office, FL; and a classification
and Compensation Study for Pinellas County, FL.

Mr. Holcombe holds a Bachelor Degree in Economics with a concentration in
Behavioral Economics and criminology from Florida state University.

Note: A team of experienced analytical and clerical support staff will
contribute to this study, as needed.
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5.0 Approacfi

5.1
Approach and
Methodologr

ln this section, we provide you with our approach and methodolory for conducting the
Comprehensive Classification, Salary, and Compensation Study for the City of Hammond; a detailed
work plan- identifying the tasks, activities, and milestones necessary to accomplish the deliverables
listed in the specifications of the Request for Proposal.

Evergreen Solutions is uniquely qualified to conduct a Comprehensive
Classification, Salary, and Compensation Study for the City of Hammond as
our team includes recognized experts in local government human resources
management and understands that there is not a "one size fits all" solution to
compensation management. Our approach is built on working collaboratively
with all parties to make sound, implementation-focused recommendations.
Specifically, we have developed a methodology that:

r focuses on market competitiveness;

is based on the organization's compensation philosophy;

recognizes that compensation is comprised of more than just base
pay levels;

reflects changes in recent compensation strategies;

designs custom solutions that take into account the diversity of needs
present in the organization and allows you to select the components
and options that best meet your overall needs; and

produces a structure that improves the organization's ability to
recruit, reward, motivate, and retain talent in a competitive
environment that includes both public and private sector employers.

We will work closely with the City's designated Project Manager, City
Administration, and the Human Resources Department throughout the
process to ensure constant communication of issues, concerns, and potential
outcomes. We work closely with your staff to gain a solid understanding of
your current operational realities, challenges, and desired outcomes.
Moreover, Evergreen will work with you to balance your need to meet your
performance goals while carefully managing your resources.

Compensation management has undergone significant transformation in the
private sector and over time public sector organizations have mirrored these
changes. While compensation once centered on the separate administration
of base pay and core benefits, a shift has occurred that has transformed
compensation management.

Progressive organizations now recognize that to effectively recruit, reward,
motivate, and retain employees, compensation management requires

O

a

a

a

a
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Kick Off Meeting

Communication
Plan

Employee
Orientation and

Focus Groups

strategic thinking and planning. Compensation management must support
an organization's overallstrategic direction. To accomplish this, effective
organizations design a compensation philosophy that details where an

organization wants to be in relation to the market in key areas. These key

areas include cash compensation, benefits, and work/life balance.
Compensation is thus a reflection of the organization's philosophy.

Evergreen realizes that we will need to tailor our approach to fit the
operating, fiscal, and competitive needs of the organization.
Recommendations must always reflect competitive needs while supporting
the organization's overall mission.

Listed below is an overview of the typically recommended approach that
Evergreen takes when conducting a study of this nature.

Evergreen begins each engagement by meeting with our client's leadership
team. Frequently, this initial meeting will accomplish several goals,

including:

o finalizing the project work plan;
o identifying milestone and deliverable dates;
. gaining insight into the management structure and approach;
o collecting classification, compensation, and benefits data;
e identifying additional data needs; and
o developing preliminary schedules for subsequent tasks.

At this time, we will also request a copy of the employee database that
reflects current classification and compensation data.

Communication is a critical component of any Comprehensive Classification,
Salary, and Compensation Study. Communicating with employees directly
and early in the process builds support for the process and the
accompanying outcomes. As part of our communication plan, we meet first
with key project staff to fully understand the nature and scope of the project.

The results of these meetings are then communicated to employees during
the project outreach through employee orientation sessions, focus groups,

and interviews. Regular updates are provided to the client's Project Manager
and can be posted on the client's intranet site, if available and desired.
Additionally, the communication plan for the distribution of the end product,
particularly how the results will be distributed to employees, is also critical.

Based on client feedback and a review of best practices, we have designed an
orientation curriculum that provides employees insight into the process as

well as provides a forum for answering questions and soliciting participation.

Following the orientation sessions, we begin the focus group process. Focus
groups are used to gain detailed insight into employee perceptions, concerns,
and issues. The protocol for the sessions is provided to your project team in
advance and refined to meet your needs.

We have found that employee orientation sessions and focus groups are

critical venues for building employee participation and buy-in' Since they
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Department Head
lnterviews

Job Assessment
Tool and

Management
lssue Tool

take place at the outset of the project, they are a critical introduction to the
project and the question and answer formats allow employees to become
engaged in the process. During these sessions, Evergreen's consultants can
also help to manage expectations since some employees may have

unrealistic expectations based on anecdotal information.

Evergreen staff conduct one-on-one interviews with department heads
and/or senior management (in addition to any other employees the client
determines is necessary) to identify challenges for consideration. These

interviews will allow our staff to add details to our understanding of the
organization and its needs. They also allow our consultants the opportunity
to better understand the organizational structure of each department as well
as the unique recruiting and retention issues that may be present in each
department, Frequently, department directors and senior management serve
as invaluable resources in explaining how internal equity relationships have

evolved over time and explaining the nuances between the differences in
jobs.

Another important activity undertaken at this time is the distribution of
Evergreen's Job Assessment Tool@ (JAT). These questionnaires are central
components of the job evaluation process. The JAT asks a series of
questions regarding an employee's job that captures the nature of the job

and how it interacts with work within the organization.

The JAT contains questions that ask about each of the following areas:

. scope of duties;
o complexity of work;
o supervision received and exercised;
o physicalrequirements;
r financialresponsibilities;
o analyticalr/mental requirements;
o knowledge and skills required for the job; and
o level of responsibility/reporting relationships.

Evergreen will contact the client's Project Manager should there be a need to
clarify question responses or issues with information collected from the JAT.

Due to budgetary constraints faced by many of our clients, we have designed
the JAT as a web-based tool so that data can be collected electronically. lf
requested, we can also provide a paper-based version of the tool.

Efiibit $1 below depicts a screenshot of the JAT home screen showing the
levels of access for a Supervisor. Supervisors have access to their own

surveys in addition to the ability to review and approve the surveys of their
direct reports. The supervisor review process ensures validation of the JAT

data collected from employees and prevents comments made by employees
from being taken out of conteK.
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E(hibit +,1
Supervlsor's JAT Home Screen

'&To gel staned ptease use lhe butlons b€tow You ,nay logout and retutn to lhrs survey as ollen as you would lrke ovet the
rours€ ot the cmplelion penod

For ubhr(., DLe.!rll l-ATriargur|ltlqt&ir!,f,lE

E)thibit $2 illustrates how Evergreen uses the JAT to collect functional
details of employee's jobs. Seeking to understand how employees
summarize their responsibilities in their own words allows our analysis to
expand beyond what may be conveyed in a traditionaljob description. An

informal survey of municipal employees revealed that 90 percent felt that
the job descriptions held on file with their employers were inaccurate or
incomplete representations of their duties. Understanding this, Evergreen
designed the JAT to fill in those gaps to ensure that the entirety of an
employee's job is analyzed within the context of the study.
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Efiibit $2
Job Description and Responslbilities
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E)thibit $3 shows a similar page in which employees are asked to list the
Essential Functions of their job. These are the tasks and activities that
define the classification and make it unique. Gathering information such as
this allows Evergreen to assess the validity of the present classification
structure and identify classifications or individuals within classifications that
need to be restructured or reclassified.
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Preliminary
Assessment

Efiibit 5-3
Job Funstions
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ln addition to the JAT, Evergreen will also distribute our Management lssues
Tool (MlT). The MIT is distributed to supervisors and managers and is used to
collect specific information from supervisors and managers related to such
issues as recruitment and retention problems, classification issues, pay
equity issues, problems with titles, and other related issues. Each MIT will be
logged and a specific response will be provided. The MIT process is designed
to allow supervisors and managers to give direct input into the process and
they serve as "red flags" to Evergreen staff during the analysis portion of the
project.

As a starting point for analysis, Evergreen's project consultants review the
client's database in comparison to the pay plan and information collected
from the JATs to produce a preliminary assessment. The preliminary
assessment summarizes the strengths and weaknesses of your human
resource management system. The compensation analysis focuses on the
number of pay grades, range widths, percentage differences between
grades, step plans versus open range plans, and the expected time to reach
fulljob competency. The overall analysis focuses on structure, movement,
and equity (internal) as well as specific concerns such as turnover, longevity,
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Job Evraluation

Compensation

Market and
Benefits Surveys

compression, and range anomalies. The issues we identify in the
assessment become core considerations in creating the potential solutions
later in the process.

The next step in the process is to review responses to the JATs and identify
any possible misclassifications. Once the review of the JATs has been

completed, Evergreen's consultants will evaluate alljobs on each of the
compensatory factors, score each position, and determine if there is any
need for further investigation of specific positions. lf serious discrepancies
exist, Evergreen's consultants will work directly with the Client Project
Manager to resolve any issues.

Once work has been properly classified, changes in the current classification
system rankings can be recommended. Our goal is to produce a
classification system that reflects the internal equity relationships suggested
by the JAT scoring conducted earlier.

Our approach to compensation analysis is based on the belief that
compensation should be organization-specific, fair, equitable, and directly
tied to strategic goals. To ensure that all these criteria are met, we will
conduct an extensive analysis on the relevant labor market, the internal
structure and inter-relatedness of jobs within the organization, and the
relative worth of jobs within the organization vis-i-vis the compensation
philosophy.

The most traditional component of a total compensation program is base
pay (fixed pay). However, inclusion of benefits in total compensation
strateg/ is not a new concept. Provision of benefits was originally a

recruitment tool, though over time the provision of core benefits has become
an expectation. Research shows that public sector organizations commonly
use superior benefits packages as a way to offset structural disadvantages
in base pay. The purpose of the survey is to collect information for
comparison to current offerings, and making recommendations for change
consistent with the parameters of the organization's compensation
philosophy.

A key component of assessing compensation is to consider market position,
which is sometimes referred to as external equity or competitiveness.
Evergreen's consultants wait until well into the classification analysis to
design the market survey to ensure that jobs are understood, anomalies in

classification characteristics are documented, and sufficient input has been
received. The market survey will obtain standard range information related
to minimum, midpoint, and maximum salaries. Data collection willfocus on
the public sector, but will include information from the private sector where
applicable. Further, we will look to include any employers to whom the
organization has recently lost employees.

ln addition, a benefits survey will also be administered in tandem with the
market survey. Special consideration can be given to select highly
competitive, market-driven positions if necessary.
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Benchmarks

Targets

Uniffingthe
Solution

One of the most important components of the external assessment is in the
selection and utilization of benchmark positions for the labor market survey.
We will work with the client to identify the appropriate number of benchmark
positions to best suit the client's needs in the labor market survey. Based on

our experience, we have found that it is simply not practical to survey all
positions within the organization-the resulting surveys become too
cumbersome for labor market peers to complete, and the response rate on
the whole suffers. We ensure, through multiple checks and balances, that
the benchmark positions chosen will represent a broad spectrum of
positions across the organization, from alljob families, pay levels, and
functional areas.

To conduct an external labor market assessment, we work with the client to
identify the most appropriate targets to survey. Evergreen selects peer
organizations based on the local labor competition, regional markets, and
class-specific markets. Peer organizations should be those organizations
that compete with the client for labor in at least one job family. An

appropriate mix of peers in the public and private sectors will be included in
the survey, and if necessary, augmented with published secondary data
sources.

Typically, Evergreen waits until the outreach process has been completed to
identify the complete list of market peers. This is because we often will
uncover specific information during the focus group and interview sessions
that identifies potentially critical survey targets. ldeally, we would like to work
with the client after the outreach has been concluded to identify the final list
of potential market peers.

An important factor of our methodology is that the client has the final
approval of all aspects of the study. We will not proceed with the analysis
unless the client is completely comfortable with the survey targets chosen.
Often, there are different factors impacting an organization, such as
proximity to a major metropolitan area, technologl corridor, or specific
market (i.e., military base), that have a direct effect on its ability to recruit
and retain employees in specific positions. These factors have to be taken
into account when selecting survey targets. Once the targets are selected
and approved, the survey instrument is developed and sent to the client for
final approval. Subsequent to client approval, the survey is then distributed
to the targets in both paper and electronic formats.

Evergreen uses a four-fold method of communicating with respondents. Our
staff notifies the target group that the survey is being sent or made available,
confirms receipt, and encourages participation. Once the data are received,
they are cleaned, validated, and summarized. A separate report is issued
that shows the results of the salary survey.

After determining the appropriate division of work and market position, the
compensation structure can be created. There is not a single, perfect
solution for every client partner. The nuances and unique characteristics of
each client necessitate a customized solution to best meet the
organization's needs.
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Compensation
Administration

Guidelines

SFtem
Maintenance

The Evergreen Team has considerable experience in developing multiple
solutions and working with client partners to determine the one that best
meets their needs. Our analytical team uses a variety of tools to produce

various potential solutions: regression analysis, market thresholds, and other
human resource models. Several major options are presented to the client's
team before the implementation plan is created,

It is at this stage in the process that we typically meet with the client to
identify the direction of the final solution. We will present to the client a draft
report for review and comment. We typically ask the client to examine the
draft solution objectively and provide insights and recommendations on the
direction of the report. When this process is completed, Evergreen's
consultants will proceed with the final solution. The solution also contains
information regarding fiscal impact and implementation.

ln order for clients to maintain the recommended compensation system,
Evergreen develops compensation administration guidelines for use by the
client after completion of the study. The guidelines will include
recommendations on installation and continuing administration of the
system. The team first conducts a review of current practices and
procedures then assesses their effectiveness, compliance with legal
guidelines, and applicability to the recommended system.

Once this review and assessment are complete, revisions to the current
practices and/or new guidelines can be recommended, as needed' At a

minimum, the recommendations will address areas such as:

o how employees will move through the pay structure/system as a
result of transfers, promotions, or demotions;

r how to pay employees whose base pay has reached the maximum of
their pay range or value of their position;

r the proper mix of pay and benefits;
o how often to adjust pay scales and survey the market;
e timing of implementation; and
r how to keep the system fair and competitive over time.

Our goal is to produce recommendations that are effective and that can be

maintained by our clients. We are strongly committed to providing

transparent and replicable solutions. ln essence, when we complete our core

assignment, our goal is that our client's staff can maintain and update the
system on their own. We are readily available to provide assistance, but our
goal is to give our clients all the tools and training that are needed. Towards
this end we will provide the Human Resources Department with all
necessary tools and training to maintain the system over time'

Based on client needs and industry best practices, Evergreen has developed
a compensation and classification maintenance toolto assist our clients with
implementing, managing, and updating the solutions: JobForue
ManaSer. This tool allows our clients to estimate future pay plan changes,
update market information, make determinations on reclassifications, and
create new jobs. By automating these tasks, JobFore Mana$er allows our

Eu er g r e en S olutiorrs, LLC Page 5-9



clients to not only streamline, but also increase the fairness and
transparency of regular compensation and classifications tasks after solution
implementation.

Exhibit 54 displays the interface from JobForce ManaSerfor determining a
positions pay grade; additional features include a job scoring tabulation
sheet, market survey results database and summary report, pay plan report,
and employee salary calculators for modeling fiscal impacts of compensation
changes at the employee level. All data and reports are downloadable and
printable, so they can be provided to key decision makers.

Efiiblt 54
JobForce Mana$erTool
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5.2
Detailed Worl<

Plan

Task 1.0
Project lnitiation

The detailed work plan that Evergreen proposes to use to conduct a

Comprehensive Classification, Salary, and Compensation Study for the City

of Hammond is provided in this section. Evergreen understands that the City
has 313 full-time employees and 102 unique positions.

Our work plan consists of the following 11 work tasks:

r Task 1: Project lnitiation
o Task 2: Evaluate the Current System
o Task 3: Collect and Review Current Environment Data
o Task 4: Evaluate and Build Projected Classification Plan
r Task 5: ldentify List of Market Survey Benchmarks and Approved

List of Targets
o Task 6: Conduct Market Salary and Benefits Survey and Provide

External Assessment Summary
o Task 7: Develop Strategic Positioning Recommendations
o Task 8: Conduct Solution Analysis
o Task 9: Develop and Submit Draft and Final Reports
o Task 10: Develop Recommendations for Compensation

Administration
r Task 11: Provide Revised Class Descriptions and FLSA

Determinations

TASK GOALS

o Finalize the project plan with the City,

o Gather all pertinent data.

o Finalize any remaining contractual negotiations.

r Establish an agreeable final time line for all project milestones and
deliverables.

TASKACTIVITIES

Lt Discuss with the City's Project Manager (CPM), City Administration,
and any other key personnel the following objectives:

o the classification and pay plan study process;

o understand mission and current compensation philosophy;

o review our proposed methodolog/, approach, and project work plan

to identify any necessary revisions;

o reach agreement on a schedule for the project including all
assignm ents a nd project m i lestones/del ivera bles; a nd
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Task 2.0
Evaluate the
CurrentSystem

a establish an agreeable communication schedule

!.2 ldentify potential challenges and opportunities for the study. Discuss
the strategic direction of the City and some of the short- and long-term
priorities. This activity serves as the basis for assessing where the City
is going and what type of pay plan will reinforce current and future
goals.

L3 Obtain relevant materials from the City, including:

any previous projects, research, evaluations, or other studies that
may be relevant to this project;

organizational charts for the departments and divisions, along with
related responsibility descriptions;

current position and classification descriptions, salary schedule(s),
a nd classificatio n system ; be nefits i nformation ; a nd

personnel policies and procedures, including step placement
policies.

1,.4 Review and edit the project work plan and submit a timeline for the
completion of each project task.

1,.5 Provide the CPM with status reports throughout the study

KEY PROJE T MILESTONES

o Comprehensive project management plan

o Comprehensive database of City staff

TASK GOAL

Conduct a comprehensive preliminary evaluation of the existing
compensation plan(s) for the City.

TASKACTMflES

2.1 Obtain the existing pay structure and compensation philosophy (if
any). Review the existing pay structure and look for potential problems
and issues to be resolved.

2.2 Determine the strengths and weaknesses of the current pay plan(s)
and structure for the City.

2.3 Address any pay compression issues that may exist and discuss
possible solutions.

a

a

a

a

a
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Task 3.0
Collect and Review
Current
Environment Data

2.4

KEY PROJECT MILESTONES

o Review of existing compensation plan(s)

o Pay compression issues and solutions

o Assessment of current conditions

TASK GOALS

a Conduct statistical and anecdotal research into the current
environment within the City.

a Guide subsequent ana lytical tasks.

TASKACNVMES

Schedule and conduct employee orientation sessions to describe the
scope of work and methodologl.

3.2 lnterview department heads to obtain relevant information and
statistical,/anecdotal data on specific compensation issues and
policies. Obtain insight into perceived current compensation system
strengths and weaknesses.

Hold focus groups with a sample of employees to obtain additional
relevant information and statistical/anecdotal data on specific
compensation issues and policies.

3.4 Work with the CPM to administer the Job Assessment Tool (JAT)and
Management lssues Tool (MlT). Our staff utilizes a web-based tool
for data collection. Paper copies can be provided for classifications
without computers or lnternet access.

3.5 Review any data provided by the City that may provide additional
relevant insight.

KEY PROJEfi MILESTONES

o JATand MlTdistribution

o Department head interviews

o Employee focus groups and orientation sessions

Complete an assessment of current conditions that details the pros

and cons of the current system, taking into account the current benefit
package as part of total compensation, as well as highlights areas for
potential improvement in the final adopted solution.

3.1

3.3
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Task 4.0
Evaluate and Build
Projested
Classification Plan

Task 5.0
ldentiff List of
Market Suruey
Benchmarks and
Approved List of
Targets

4.4

TASK GOALS

o ldentify the classification of existing positions utilizing Evergreen's
job evaluation system.

o Review JAT responses.

r Characterize internal equity relationships within the City.

TASKA TMTES

4.1 Review all draft class specifications with the CPM.

4.2 Review the work performed by each classification and score. lnclude
an evaluation of supervisory comments.

4.3 Review JAT scores and identify the classification of positions.

Schedule and conduct additional follow up with employees for jobs
where uncertainty exists over data obtained from the JATs.

4.5 Develop prel im inary recommendations for the classification structu re
and discuss with the CPM. The classification system designed at this
point would be based solely on internal equity relationships and would
be guided by the JAT scores for each classification. Essentially, a
structure of classifications would be established, and classifications
with similar scoring would be grouped and spacing between jobs
would be determined.

4.6 Review recommendations with the CPM.

KEY PROJECT MILESTONES

o JAT scores by class

r Recommended classification changes

o Preliminary job structure based on internal equity

TASK GOALS

Reach an appropriate number and identify the proper benchmark
positions for the external labor market assessment of salary.

ldentify and develop a comprehensive list of targets for conducting a
successful external labor market assessment of salary and benefits.

a

a
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Task 6.0
Conduct Market
Salary and
Benefrts Survey
and Provide
ftternal
Assessment
Summary

TASKACTIVITIES

6.1, ldentify, from the initial review, a list of classifications (benchmarks) to
include in the labor market survey. Note: Evergreen will work with the
CPM to select up to 70 classifications to use as benchmarks for the
salary survey.

6.2

6.3

Finalize the list of positions with the CPM.

For each employee group review with the CPM peer organizations to
use as targets for the salary and benefits survey. Note: Evergreen will
work with the CPM to select up to 20 targets for the salary and
benefits survey.

Develop a preliminary list of public and private organizations for the
external labor market survey of salary, placing a comparative
emphasis on characteristics such as:

6.4

r size of the organization;
. geographic proximity to the Hammond area;
o economic and budget characteristics; and
o other demographic data.

6.5 Develop a list of survey targets by employee group. Develop a system
for use of secondary data including potential sources and weighting of
secondary data, if necessary.

6.6 Review survey methodology with the CPM and refine survey
methodology prior to distribution of survey,

6.7 After approval of survey methodology, develop contact list of peer
organizations and notify peers of impending survey.

KFY PROJECT MILESTONES

a Final list of benchmark positions for the external labor market
assessment salary survey

lnitial list of survey peers

Survey methodologl

Final list of survey organizations and contacts

TASK GOALS

o Conduct the external labor market salary survey.

o Conduct benefits survey.

o Provide a summary of the market salary and benefits survey results to
the CPM.

a

a

o
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Task 7.0
Develop Strate$c
Positioning
Recommendations

TASKASflVITIES

6.1 Prepare a customized external labor market salary survey for the
CPM's approval, Discuss questions and categories for the market
survey.

6.2 Develop a listing of the current benefits provided by the City for
comparisons with peer organizations.

6.3 Using the list of City provided benefits and major benefits offerings
not provided by the City develop a list of benefits to include in the
external labor market survey.

6.4 Prepare benefits survey to be included with salary survey developed
in Task 6.0.

6.5 Contact the targets for electronic completion of the survey. Provide
paper copies by fax, if requested.

6.6 Conduct necessary follow-up through e-mails, faxes, and phone calls.

6.7 Collect and enter survey results into Evergreen's electronic data
analysis tools.

6.8 Validate all data submitted.

6.9 Develop summary report of external labor market salary and benefits
assessment results.

6.10 Submit summary report of external labor market salary and benefits
assessment results to the CPM.

KEY PROJECT MILESTONES

o Market survey instrument

o Benefits survey instrument

o Summary report of external labor market salary and benefits
assessment results

TASK GOALS

Assess the appropriateness of the current compensation philosophy
for the City.

Develop a plan for all employees, providing issue areas and
prel im ina ry recom mendations for strategic i m provement.

a

o

&
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Task 8.O
ConductSolution
Anallais

8.4

TASKACTMflES

S.L ldentify the compensation philosophy and accompanying thresholds.

8.2 Using the market salary and benefits survey data collected in Task
6.0, and the classification data reviewed in Task 4.0, recommend the
appropriate pay plan(s) for the City.

8.3 Capture the 25th, 5gtn, and 75th percentiles of the proposed pay
grades and plot salary progression within the band.

ldentify highly competitive positions within the City and customize
recommendations for compensation where required. What is
considered outdated positions versus "hot" jobs.

8.5 Produce a pay plan for the City that meets its needs from an internal
and external equity standpoint.

Outline ca reer paths/promotiona I opportu n ities.8.6

8.7 Provide a promotional plan for temporary and permanent
promotions.

KFY PROJEfi MILESTONES

a Proposed compensation strategic direction, taking into account
internal and external equity

o Plan for addressing unique, highly competitive positions

TASKGOAIS

o Conduct analysis comparing JAT values.

r Survev results for the benchmark positions.

o Produce several possible solutions for implementation,

TASKACflVITIES

Lt Conduct regression analysis or other appropriate techniques to
properly slot each classification into the proposed pay plan for the
City.

9.2 Place all classifications into pay grades based on Task Astivity 8.1
Sort alphabetically by job class title, in descending order by range,
and by old class title and new class specifications.

9.3 Create implementation solutions for consideration that take into
account the current position of the City as well as the findings from
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Task 9.0
Develop and
Submit Draft and
Final Reports

the classification and compensation analysis. ldentify and prepare a
range of compensation policy alternatives.

9.4 Meet with the CPM to discuss the potential solutions.

9.5 Determine the best solution to meet the needs of the City in the
short-term a nd long-term.

9.6 Document the accepted solution.

KEY PROJECT MILESTONES

o lnitial regression analysis

o Potential solutions

o Documentedfinalsolution

TASK GOALS

o Develop and submit a draft and Final Report of the Comprehensive
Classification, Salary, and Compensation Study to the City of
Hammond.

o Presentthe Final Report.

TASK ACTIVITIES

9.1 Produce a comprehensive draft report that captures the results of
each previous step. Provide the CPM a draft final report for review
that will include the costs associate with all recommendations as
well as implementation strategies.

9.2 Make edits and submit necessary copies of the Final Report to the
CPM.

9.3 Present the Final Report to City Administration and the City Council.

9.4 Develop a communication plan for sharing study results with
employees of the City.

9.5 Develop a plan for maintaining recommendations over time.

KEY PROJECT MILESTONES

o Draft and final reports

r Final presentation

o Communication plan

o lmplementation and maintenance database
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Task 1O.O
Develop
Recommendations
for Gompensation
Adminlstration

TASK GOALS

Develop recommendations for continued administration by City staff
to sustain the recommended compensation and classification
system.

O Conduct training.

TASKASTIVITIES

Develop recommendations and guidelines for continued
administration and maintenance of the classification and
compensation system by City staff, including recommendations and
guidelines related to:

how employees will move through the pay structure/system as a
result of transfers, promotions, or demotions;

how to pay employees whose base pay has reached the
maximum of their pay range or value of their position;

a the proper mix of pay and benefits;

how often to adjust pay scales and survey the market;

the timing of implementation; and

a how to keep the system fair and competitive over time

Recommend recruitment/retention strategies, where appropriate

Present recommendations to the CPM for review.

Finalize recommendations.

Provide training and tools to Human Resources Department staff to
ensure that staff can conduct audity'adjustments consistent with
study methods untilthe next formal study is conducted using
Evergreen's JobForce Mana$er toolthat will enable Human
Resources staff to estimate future pay plan changes, update market
information, make determinations on reclassifications, and create
new jobs - allowing for streamlining, and an increase in fairness and
transparency of regular compensation and classification tasks after
solution implementation.

KEY PROJEGT MILESTONES

O Recommendations for compensation administration

a

o

Recom mendations for recruitment/retention pol icies

Tra i n i n g on Eve rgree n's JobForce Ma nagier lool

o

10.1,

o

a

a

I

to.2

10.3

to.4

10.5
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Task 11.0
Provide Revised
Class Descriptions
and FISA
Determinations

TASK GOALS

Update existing class descriptions.

Create new class descriptions as needed, ensuring ADA, FLSA, EEO,

etc. requirement satisfaction.

Provide final version of all class descriptions/specifications in

electronic format (i.e., MS Word).

TASK ACTIVITIES

tt.! Assess current class descriptions for form, content, validity, and ADA,
FLSA, EEO compliance, etc.

tL.2 Discuss new class description format with the CPM and HR

Department staff.

Lt3 Revise classification descriptions based on data gathered from the
JAT process.

1L.4 Create new class descriptions for new classifications, as needed

Provide complete listing of the allocation of job classes to salary
range assignments.

11,.5 Make FLSA determinations based on work performed and federal
requirements.

11.6 Recommend a systematic, regular process for reviewing job

descriptions.

KEY PROJECT MILESTONES

r Updated class descriptions

o New class descriptions, as needed

o FLSA Determinations

a

a
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6,0 Cost

Evergreen Solutions, LLC is pleased to present our proposed cost to conduct a Comprehensive
Classification, Salary, and Compensation Study for the City of Hammond. We are committed to
providing the highest quality consulting services to our client partners for a reasonable price. Our
firm is fortunate that our overhead is minimal and our expenses are reasonable so we can pass that
cost savings on to our clients.

Our total, not-to-exceed, fixed cost to complete all tasks identified in our detailed work plan in
Sestion 5 of our proposal is $36,500. Our cost is all inclusive, and includes travel costs (meals and
lodging), transportation, fringe benefits, indirect costs (overhead), clerical support, and all other out-
of-pocket expenses. Our cost is based on an onsite visit to the City to provide the requested work as
most of the work can be done virtually.

Our preferred payment schedule is as follows:

o 25o/o - upon completion of Tasks 1 - 2
o 25o/o - upon completion of Tasks 3 - 4
o 25% - upon completion of Tasks 5 - 6
o 25o/o - upon completion of Tasks 7 - 7L

We are willing to negotiate the time, scope, and cost of the basic tasks, or any other options that the
City of Hammond wishes to identiff. Evergreen Solutions federal employer identification number is
20-1833438.
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Section 7,0

'(ilfrat Sets 'Us Apart?
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7,0 'Wfrat Sets US ,Apart?

We believe that what sets us apart from other traditional consulting firms is the fact that:

r Our experts have served on both sides of the desk.

o We understand erternal influences on local government clients.

o Our Team has held senior leadership roles on similar studies with local government clients in
many states.

o Our study recommendations have been implemented by hundreds of local government
clients throughout the country.

o Our Team has conducted more than 600 similar studies for local governments.

o We have knowledge of and experience with local government operations.

o We possess real world methodologl that is an industry standard.

o We have tested tools for knowledge transfer.

?+
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8,0 (Data Neefef_fro* Citl
Based on our experience conducting this type of study, we will request the following types of
data and documents to assist our consultant team:

o policies and administrative procedures;
o organizational charts;
. program and compliance reports;
. current pay and classification plan;
o current job descriptions;
o schedule of current salary ranges and pay grades;
o benefitsinformation;and
o other documentation that will assist in completing this study.

Evergreen consultants will bring their own computers and cell phones, and we will not
require technical expertise from City staff.
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9,0 Scfrefufe

Evergreen possesses the ability, staff, skills, and tools to conduct the Comprehensive Classification,
Salary, and Compensation Study for the City of Hammond in 4.5 months of the project start date and
following the signing of the contract. This is based on a tentative start date of October t,2O2t, and
a completion date of February 15,2022.

This proposed schedule, as identified in Exhibit 9-1, can be modified in any way to best meet the
needs of the City.

E(hibit 9-1
Proposed Schedule

PROJECT TASKS
202! 2022

0cr N0v DEC JAN FEB

1.0 - Project lnitiation

2.0 - Evaluate the Current System T-
3.0 - Collect and Review Cunent Environment Data I
4.0 - Evaluate and Build Projected classification Plan

5.0 - ldentify List of Market Survey Benchmarks and Approved Llist of Targets f
6.0 - Conduct Market Salary and Benefits Survey and Provide External

Assessment Srrmmarv

7.0 - Develop Strategic Positi0ning Recommendations I
8.0 - Conduct Solution Analysis I
9.0 - Develop and Submit Draft and Final Reports I
10.0 - Develop Recommendations for Compensation Administration I
11.0 - Provide Revised Class Descriptions and FLSA Determinations
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10,0 Eencfrmar?jng Capa\ifities

One of the most important components of the external assessment is in the selection and utilization
of benchmark positions for the labor market survey. We will work with the City to identify the
appropriate number of benchmark positions to best suit the City's needs in the labor market survey.
Based on our experience, we have found that it is simply not practicalto survey all positions within
the organization-the resulting surveys become too cumbersome for labor market peers to
complete, and the response rate on the whole suffers. We ensure, through multiple checks and
balances, that the benchmark positions chosen will represent a broad spectrum of positions across
the City, from alljob families, pay levels, and functional areas.

Evergreen uses a custom survey to gather primary data in most of our studies for comparative
purposes as it allows us to ascertain the validity and comparability of the data. Evergreen uses
information gathered from selected peer organizations to identify competitive salaries for selected
job positions in that particular market.

Evergreen also utilizes the services of the Economic Research lnstitute (ERl) data for collecting
secondary private sector data, if needed. ERI provides subscribers with nationwide salary survey and
cost of living information.

Evergreen also utilizes the latest in technology. ln order to reduce the costs to our client partners
and enhance wider participation, we offer all of our tools in electronic format. Basically, every step in
the process can be done on the Web. Further, our web-based JobForce Manager tool allows our
client partners to facilitate implementation and eases the ongoing maintenance of the compensation
system.

& Euergreen Solutiorrs, r-r Q Page ro-r
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11,0 Content anf lFormat of Aq fna$sis /
Comparison Section

Attached is a sample pay analysis/comparison chapter of a final report we prepared for Chambers
County in Alabama for a similar study.

&
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EVERGREEN SOLUTIONS, LLC

This chapter provides a market assessment of salary ranges of peer organizations as well as
a comparison of the County's benefits to those of peers. The data from the targeted market
peers were used to evaluate the overall compensation and benefits at the County at the
time of this study. lt is important to note that the market comparisons contained herein do
not translate at the individual level and are instead used to provide an overail analysis. The
utilized methodology is not intended to evaluate salaries paid to individuats. An employee's
total compensation (salary and benefits) is determined through a combination of factors,
which could include: the market conditions for a job, geographic location of the organization,
the candidate's prior education and experience, and/or an individual's negotiation skills

, during the hiring process. lt should be noted that market comparisons are best thought of as' a snapshot of current market conditions.

4,1, SAI.ARY SURVEY RESULTS

Evergreen collected pay range information from target organizations utilizing a salary survey
tool. All of the County's classifications were included in the survey. The job title, a description
of assigned duties, and the education and experience requirements for each classification
were provided in the survey tool so that peers could determine if the position existed within
their organization.

Evergreen received concurrence from the County's project team regarding the targets to
which the survey was provided. Several factors were utilized when developing this peer list,
including geographic proximity to the County, similar service offerings, organization size,
relative population being served by the organization organizations to which the County is
losing employees, and senior leader recommendations. Data were analyzed with
adjustments for cost of living. Exhibit 4A provides the list of !2 peer organizations from
which data was collected for 30 classifications from which satary range data were collected.

Chopter 4- Morket Summory
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Chapter 4 - MarketSummary Classlflcatlon, Compensatlon, & Benefts Study
for Chambers hunty Commlsslon, AL

EXHIBIT 4A
MARKET PEERS

Bold indicates data obtained from peer
. 

Tff ;ill,H# .ll[ I T"?ffifr;]?: iXl!:"'x ;:f Il'#:3''
The County expressed a desire to be competitive (at the average) with the market. Evergreen
collected and aggregated salary ranges for the surveyed classifications from market peers. lt
is important to note that the averages in the subsequent exhibits reflect an average of the
salary ranges reported by each peer for a given classification. The market range data
presented in this chapter were not the sole criteria for the proposed pay ranges. Some
classifications' grade assignments varied from their associated market range due to the
other factors, such as the results of our internal hierarchy assessment. More detail on this
analysis is provided in Chapter 5.

Carroll County, GA

Covington County, AL
Dallas County, AL

Elmore County, AL*
Escambla County, AL

Etowah County, AL

Franklin County, AL

Harris County, GA*
Heard County, GA

Lawrence County, AL

Lee County, AL

Muscogee County, GA

Pike County, AL

RussellCounty, AL

Troup County, GA

City of Auburn, AL

City of LaGrange, GA

City of Lanett, AL

City of Opelika, AL

City of Phenix City, AL

City of Valley, AL

City of West Point, GA

East Alabama Water Sewer & Fire
Protection District

State of Alabama ALDOT

State of Alabama ALEA

Market Peers

?a
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Chapter 4 - Market Summary Classlflcatlon, Compensatlon, & Benefits Study
for Chambers anunty Commlxlon, AL

Exhibits 48 contains the following information:

a Tha marlzai calanr ?a^"16 n fnr aanh nlaccifinatinn This indicates the
average of the minimum, midpoint, and maximum of the peer survey data for each
benchmarked classification.

a The survey average range width. This provides the average range width for each
classification surveyed determined by the average minimum and average maximum
salaries of the respondents, relative to the minimum. The average range width for all
the classifications is provided in the final row.

o The number of survev responses for each classification is provided in the final
column. The average number of responses for all the classifications is provided in the
final row of the exhibit.

EXHIBIT 48
SALARY SU RVFY SU M MARY-AVERAG E

Accounting Clerk

Accounts Payabl6 Specialist

Administrative Assistant
Bus Drlver

Chief Appraiser

Chlef Clerk

Chief Deputy

Ctuil Clerk

Construction Foreman

Correction Offlc€r

Correction Off ice r/Ca pta in

Corection Officer/Lieutenant

County Manager

Custodian

Equipment Operator I

Equipment Operator ll
Equipment Operator lll
Human Resources Specialist
lnformation TechnoloA/ Director
lnvestigations Deputy
Maintenance Technician

Major - Patrol Commander
Mechanic

Office Manager

Patrol Deputy

Patrol Sergeant

Recording Clerk

Shop Supervbor
Tag Clerk

$35,025.60
$31,063,57
$26,659.13
$65,922.80
$47,066.35
$71,634.57
$29,554.38
$39,858.41
$32,909.28
$60,850.00
$48,609.s2

$l'28,216.44
$23,014.84
$28,282.21
$28,681.06
$31,397.53
$37,670,88
$90,582.95
$43,918.60
$29,359.52
$51,877.44
$32,842.98
$42,OO2.47

$39,671,.22

$44,604.23
$24,704.L8
$37,873.82

$42,138.37
$39,667.79
$32,Os9.00
$83,751.30
$59,738.52
$90,598.74
$37,511.21
$48,767.00
$40,522.26
$7!,777.68
$59,551.93

$163,282.30
$28,403.94
$35,206.03
$36,074.18
$37,752.47
$47,739.93

$105,s30.03
$55,466.04
$36,021.51
$66,593.03
$42,7l-7.59
$50,871.28
$49,084.67
$56,670.12
$32,223.48
$48,670.71
$35,713.23

$49,591.68
$49,25I.L4
$48,272.OO

$37,458.87
$101,579.80
$72,410.69

$109,562.91
$45,468.04
$s7,675.58
$48,135,23
$82,693.37
$70,493.94

$198,348.16
$33,793.05
$42,L29.85
$43,467.30
$44,LO7.40
$s7,808.99

$120,477.tO
$67,013.47
$42,683.51
$81,308.62
$52,592.20
$59,740.09
$58,498.13
$68,736.01
$39,742.77
$59,467.59
$43,276.32

43.5o/o

40.7%

55.4Yo

40,7Yo

54.1%

53.8%

53.Oo/o

53.8%

44.90/o

46.3%

35.97o

45.0%

54.7o/o

46.9%

49.O0/o

51.6%
40.5%

53.4%

33,Oo/o

52.5%

45,5o/o

56.9%

60.!o/o

42.2%

47.5!o

54.L%

6t.t%
s7.L%
53.7o/o

5

4
I
4
3

3

5

3
3

5

3

4
4

6
8

7

5

4
5

4
8

3
7

6

6

6

3

5

4

Overall Average 49.2% 4.9

rvey Mlnlmum
Average

Survey Midpoint
Average

Sutvey Maxlmum
Average

Survey Avg # of Data
Range Points

Clsssificstion
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Chapter 4 - MarketSummary Classiflcatlon, Compensatlon, & Benefits Study
for Chambers CounV Commlsslon, AL

4.2 SAI.ARY SURVFY SUMMARY

It should be noted the County did not have a formal pay structure at the time of the study.
However, this data was still used in conjunction with the internal equity analysis (i.e. the
classification analysis) to develop a uniform and competitive compensation structure (pay
plan) for its employees (classifications). Developing a pay structure will help with
competitiveness of pay within the market as well as equity of pay within the organization.
Discussion of this structure, as well as recommendations for the implementation of the
structure, can be found in Chapter 5 of this report.

4.3 BENEFITS SURVEY RESULTS

In addition to the salary survey, Evergreen conducted a benefit survey to compare the
County's current employee benefits to those of its peers. The information provided in this
section is a result of the analysis of the current benefits at the County and at each peer
organization, which are subject to change. Benefit plans have intricacies that are not
represented in this chapter; therefore, the data provided should not be used independently
as a line-by-line comparison of benefits. lt should also be noted that benefits are usually
negotiated and acquired through third parties, so one-to-one comparisons can be difficult.
The analysis below highlights the results of the benefits survey. Data were requested from
the same peers contacted for the salary survey and subsequently collected from the seven
peer organizations identified in Exhibit 4C.

EXHIBIT 4C
MARKET PEERS

Emolovee Health Plans

Exhibit 4D shows the number of health plans provided to current employees by the
responding peers and the County. The average number of health plans provided (any
combination of PPO, HMO, or HDHP) was 1.6 based on the market data. The County offered
one PPO (Preferred Provider Organization) plan. Subsequent comparisons will be based on
peers' PPO plans.

Carroll County, GA

Harris County, GA

Muscogee County, GA

Troup County, GA

City of Valley, AL
City of West Point, GA

East Alabama Water Sewer & Fire
Protection District

Market Peers

?+
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Chapter 4 - Market Summary Classlflcatlon, Compensatlon, & Benefts Study
for Chambers County hmmlsslon, AL

EXHIBIT 4D
NUMBER OF HEALTH PLANS

Premiums and Deductibles

Exhibit 4E displays information regarding the PPO health plans of peers compared to the
County's plan. Compared to their peers, the County's employees paid less for employee only
coverage, but paid higher premiums for employee plus child, employee plus spouse, and
employee plus family coverage. The in network and out of network deductibles for the
County's medical plan were much lower compared to peers.

EXHIBIT 4E
PPO HEALTH PLAN

PREMIUMS AND DEDUCTIBLES

Number of health plans offered 1.6 t
Number of Plans

Peer
Average

Chambers County,
AL

Percentage of peers offering each plan

Employee coverage

Employee + Child

Employee + Spouse

Employee + Family

57.Lo/o

$1-40.4L

$359.06

$388.38

$521-.94

Yes

$10.00

$676.00

$676.00

$676.00

Premium Paid by Employee for Peer PPO

Average
Chambers County,

AL

Employee coverage

Employee + Child

Employee + Spouse

Employee + Family

$531.18

$1,033.71

$744.94

$1,454.L7

$478.00

$528.00

$528.O0

$528.00

Premium Paid by Employer for:
Peer PPO

Average
Chambers County,

AL

&
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Chapter 4 - MarketSummary Classlficatlon, bmpensatlon, & Benefts Study
for Chambers County Commlsslon, AL

EXHTBTT 4E (CONTTNUED)

PPO HEALTH PI.AN
PREMIUMS AND DEDUCTIBLES

Other lnsurance Plans

Exhibit 4F displays information from the responding peers regarding the cost to the
employee for dental plans. Overall, the County's employee-paid dental premiums were lower
for employee only and family coverage, but slightly higher for employee plus child and
employee plus spouse coverage.

lndividual Maximum ln Network

lndividual Maximum Out of Network

Employee + Child Maximum ln

Network

Employee + Child Maximum Out of
Network

Emplope + Spouse Maximum ln
Network

Employee + Spouse Maximum Out of
Network

Employee + Family Maximum ln
Network

Employee + Family Maximum Out of
Network Network

$2,028.57

$2,500.00

$s,566.67

$7,350.00

$s,566.67

$7,350.00

$8,233.33

$9,350.00

$400.00

$400.00

$600.00

$400.00

$400.00

$600.00

$200.00

$200.00

Peer PPO

Average
Chambers County,

AL
Deductibles

?a
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Chapter 4 - MarketSummary Classlflatlon, Compensatlon, & Beneftts Study
for Chambers County Commlssloa Al

EXHIBIT 4F
DENTAL PI.ANS

*One peer included dentalcoverage in medical premiums.

Exhibit 4G displays information from the responding peers regarding the cost to the
employee for vision plans. The premiums for the County's vision plan were, on average, a
little higher than the vision premiums at peer organizations.

EXHIBIT 4G
VISION PI.ANS

*One peer included dental coverage in vision premiums.

Offered?

Average number of plans offered

Employer cost employee only

Employee cost employee only

Employer cost employee plus child

Employee cost employee plus child
Employer cost employee plus

spouse

Employee cost employee plus

spouse

Employer cost employee plus family
Employee cost employee plus

family

85.70/o

t.7
$2.87

$21.60

$3.39

$27.93

$3.17

$25.01

$5.31

$58.28

Yes

t
$22.65
$0.00

$22.65

$33.96

$22.65

$33.96

$22.65

$33.96

Dental Premiums Chambers County, AL
Peer

Average

loffereo?
I

lAverage number of plans offered
I

Employer cost employee only

Employee cost employee only

Employer cost employee plus child

Employee cost employee plus child
Employer cost employee plus

spouse

Employee cost employee plus

spouse

Employer cost employee plus family

Employee cost employee plus

family

85.7o/o

1.2

$0.00

$8.05

$0.00

$8.34

$o.oo

$7.55

$0.00

$L7.L7

Yes

1,

$0.00

$6.18

$0.00

$13.99

$0.00

$12.36

$o.oo

$21.65

Chambers County, ALVision Premiums Peer
Ave

&
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Chapter 4 - Market Summary Classlfintlon, Com pensatlon, & Beneflts Study
for Chambers @unty Commlsslon, AL

Exhibit 4H displays the percentage of responding peers who provided short- and long-term
disability insurance. Unlike the County, 14.3 percent of peers offered employer paiO long-
term disability, with a benefit of 60 percent of the employee's salary. Neither the peers nor
the County offered employer paid short-term disability. Similar to the County, 57.1 percent of
peers offered employee paid long-term disability. Also similar to the County, 85.7 percent of
peers offered employee paid short-term disability. The amount of long-term and short-term
disability a county employee may have varies by individualselection.

EXHIBIT 4H
DISABILITY INSURANCE

Life lnsurance

Employer-paid life insurance was provided by all peers, as well as the County. All of the
peers, as well as the County, offered additional employee paid life insurance and accidental
death insurance. The death benefit offered by peers varied based on age and salary. The
county offered a death benefit of $2o,oo0 to its employees (Exhibit 4l).

EXHIBIT 4I
DISABILIW INSURANCE

Employer Paid

Chambers County, AL

Employee Paid

Chambers County, AL

O.Oo/o

No

85,70/o

Yes

n/a

n/a

58.3o/o

vanes

Short-Term

Disability

Long-Term

Disability

Employer Paid

Chambers County, AL

Employee Paid

Chambers County, AL

!4.3o/o

No

57.Lo/o

Yes

60.0%

n/a

57.50/o

varies

Peer
Pe rcentage

Offered

Percent of
salary

employee
receives

Disability lnsurance

Employer-paid life insurance offered?

Dollar amount of death benefit

Optiona I dependent coverage offered?
Can the employee purchase (additional)
life insurance if desired?

Accidental death insurance provided?

too.o%

varies

85.7o/o

LO0.Oo/o

tOO.Oo/o

Yes

$20,000.00

Yes

Yes

No

Life lnsurance Peer Average Chambers County, AL

&
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Chapter 4 - MarketSummary Classlflcatlon, Compensatlon, & Benefts Study
for Chambers @unly Commlsslon, AL

Employee Leave and Holidays

Exhibit 4J provides the average accrual rates for sick, annual/vacation, and personal leave
for employees for peers and the County. Like the County, all peers provided sick leave. The
County provided an average monthly accrual rate for sick leave of 8.0 hours, which was
slightly higherthan the peers'average accrual rate of 6.2to 7.9 hours. Also like the County,
all of the peers provided annual leave/vacation time. Peers provided a minimum monthty
accrual rate of 5.1 hours and a maximum monthly accrual rate of 11.8 hours, compared to
the County's 8.0 hours minimum and 14.0 hours maximum monthly accrual rates.

Additionally, peers offered, on average, LO.A holidays to its employees. The County offered
1'L-1-4 holidays to its employees, depending on when Christmas and Christmas Eve fall on
the calendar week.

EXHIBIT 4J
LEAVE TIME ACCRUAL

Retirement Plan Benefits

The County, and its peers in the state of Alabama, offered the state pension retirement plan
to its employees. 28.6 percent of peers also offered a combination of 457 and 401(a)
retirement plans to its employees.

Retiree Benefits

Exhibit 4K displays a comparison of retiree benefits offerings. The County, and 28.6 percent
of its peers, offered health and dental insurance to their retirees. Unlike the County, 42.9
percent of peers also offered life insurance to their retirees.

6.2

8.0

5.1

8.0

0.5

0.0

0.5

0.0

7.9

8,0

11.8

!4,O

0.5

0.0

15.8

2L,O

Leave

Leave

Leave

Average Offered

Chambers County, AL

P€erAverage Offered

Average Offered

mbers AL

County, AL

760.0

1040.0

160.0

168.0

16.0

Mlnimum
Accrual Rate

in Hours
(Monthly)

Years of
service to
acctue the
minimum

rate

Maxlm um
Accrual Rate
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Retiree Health

Retiree Dental

Retiree Life

Peer Average

Chambers County, AL

Peer Average

Chambers County, AL

Peer Average

Chambers County, AL

28.60/o

Yes

28.60/o

Yes

42.9%

No

Plan Type Organization Percentage
Offered

EXHIBIT 4K
RETIREE BENEFITS

4.4 BENEFITS SURVEY SUMMARY

The peer benefit data summarized in this chapter indicate that the County's benefits
offerings were, overall, competitive with its peers. For instance, the medical deductibles
were very competitive with its peers. Dental and vision premiums, the state retirement plan,
and annual/vacation leave accrual rates were also competitive with the peers. Medical
premiums for dependent and family coverage were potential areas of improvement.

4.5 MARKET SUMMARY

It should again be noted that a market competitive pay range is not a definitive assessment
of an individual employee's salary being equally above or below market. A pay range does,
however, speak to the County's general ability to recruit and retain talent over time. The
salary ranges collected from the external assessment were useful in developing
recommendations discussed in Chapter 5. When comparing employee benefits, the County
was found to be generally competitive with its benefits offerings, with the exception of
dependent medical premiums. All study findings and subsequent recommendations can be
found in the next chapter of this report.

?+
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EVERGREEN SOLUTIONS FOLLOW-UP QUESTIONS 
 
1.What methods will you use to locate competitive markets around Hammond since the examples you 
provide of similar studies are all outside of Louisiana? 
  
We would work with the City to select those public and private sector markets that are competing with 
the City for labor by reviewing the regional labor market, turnover data, and other economic 
indicators.  Because Evergreen has conducted more than 800 similar studies throughout the country, we 
are very experienced in selecting those markets for our clients.  We also provide an incentive to those 
peer organizations who respond to a client’s salary/benefits survey by offering at no cost a summary of 
the aggregate results once the study has been completed. 
  
2. What are the 3-5 completed studies that you believe best illustrate what you will be completing 
with Hammond? I found the study you included from Chambers County in Alabama to hit many of the 
same areas we need analyzed. I appreciate you including it. 
  
Evergreen has now conducted more than 800 projects nationwide that are similar in scope to the 
services being requested by Hammond.   As far as those in close proximity to the City of Hammond, we 
have conducted the following more recent projects in Alabama: Chambers County, Lee County, Baldwin 
County, City of Foley, Riviera Utilities, and Marshall County Personnel Board.  We have also conducted 
more than 50 public sector projects in the State of Texas, including many municipalities. 
  
3. You describe benchmarking some positions and using others as targets. In benchmarking, you 
would select up to 70 classifications. In targets, you would select up to 20 for salary and benefits. Can 
you explain the difference between benchmarking and targets? Does this mean that the salary and 
benefits survey is performed for only 20 positions? 
  
Benchmarks – We will work with the City to identify 70 benchmark positions or representative jobs to 
best suit the City’s needs in the labor market survey.  Based on our experience, we have found that it is 
simply not practical to survey all positions within the organization-- the resulting surveys become too 
cumbersome for labor market peers to complete, and the response rate on the whole suffers.  We 
ensure, through multiple checks and balances, that the benchmark positions chosen will represent a 
broad spectrum of positions across the City, from all job families, pay levels, and functional areas. 
  
Targets -  We will work with the City to select 20 peer organizations to contact for the salary and 
benefits survey.  Evergreen selects peer organizations based on the local labor competition, regional 
markets, and class-specific markets. Peer organizations should be those organizations that compete with 
the client for labor in at least one job family.  An appropriate mix of peers in the public and private 
sectors will be included in the survey, and if necessary, augmented with published secondary data 
sources. 
  
4. Your cost describes one onsite visit to Hammond. Is this to accomplish the final presentation to the 
City Council? To be clear, you are providing no additional onsite visits, correct? What would be the 
cost for additional onsite visits?  
  
To keep the costs down and because of COVID 19, we only factored in one trip; however, should the City 
want additional trips, we would be happy to charge an additional $1,500 per trip. 
  



5. Does the proposal cost include the JobForce Manager tool that you have described? Is that an 
ongoing subscription? 
  
Yes, our cost includes the JobForce Manager Tool.  It is an ongoing subscription, however, there is no 
cost to our clients. 
  
6. Our schedule in Hammond has been delayed due to Hurricane Ida. Has anything with your 
proposed timeline shifted other than the start date? In other words, do you believe you can 
accomplish this project within 4.5 months? 
  
Yes we can perform the study in 4.5 months; however, now that we are approaching holiday season, it 
would be better to start the project January 1, 2022. 
 


