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C. Consultant/Firm Profile 

 

COMPANY OVERVIEW 

Civix is a professional consulting firm with multidisciplinary expertise 
in community development, vacant property planning, federal grants 

management, housing planning and program implementation. Civix is the operating name, 
adopted in July 2020, of GCR Inc., and its subsidiaries PCC Technology Inc., and MB3 Inc. 
Our services range from systems design, strategic planning, policy analysis, project 
evaluation, performance and process improvement, grants and program administration, and 
on-call technical assistance and training.  

Our team has over 40 years of large‐scale project management experience and is 
committed to providing our public and non-profit sector clients with exceptional technical 
assistance and the tools they need to succeed. Our work experience is grounded in funding 
that serves low income and disadvantaged communities, and we are committed to building 
the capacity of the communities we serve. Our Community Planning and Resilience team 
has provided insight into the housing and vacant property planning, program design, 
program implementation, and community engagement processes since 2010. 

STAFF SIZE 

Civix currently has 290 full-time employees which includes 93 local employees located in the 
New Orleans metropolitan area. 

OFFICE LOCATIONS 

Civix corporate headquarters is located in Metairie, Louisiana. We have seven other offices 
including our northshore office located in Covington, Louisiana. 

METAIRIE, LA 
3300 West Esplanade 
Avenue 
Suite 400 
Metairie, LA 70002 
 

COVINGTON, LA 
1001 Highway 190 East 
Service Rd Suite 201 
Covington, LA 70433 
 

ORLANDO, FL 
400 International Pkwy 
Suite 440 
Heathrow, FL 32746 
 

INDIANAPOLIS, IN 
6081 E. 82nd Street 
Suite 440 
Indianapolis, IN 46250 
 

OTTAWA, ON (CANADA) 
4100 Strandherd Drive 
Suite 217 
Ottawa, ON K2J OV 2, 
Canada 
 

MONTERREY, NL (MEXICO) 
Av. Miguel Hidalgo 2404 
36th Floor, S36-117 
Colonia Centro, C.P. 64000 
Monterrey, NL 

Overview of your company, history, number of years in existence, length of time in the housing 
consulting business, staff size, number and location of offices, areas of expertise, number and type of 
employees in the local office, number and type of clients which you serve. 

http://gocivix.com/
http://gocivix.com/
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AREAS OF EXPERTISE 

Civix is pleased to submit our proposal to develop the City of Hammond’s Housing and 
Residential Areas Strategic Growth Study. Our team brings hands-on experience in 
conducting data-driven and stakeholder informed housing needs assessments for state and 
local governments. Our subject matter experts understand how to translate complex data 
into useful reference documents and visually appealing reports. Moreover, our team 
members combined have a background in working for local government to identify and 
expand on community assets, alleviate the impacts of blighted or abandoned property, 
design and implement homeowner programs, manage owner-occupied housing 
rehabilitation programs and ensure that infrastructure is not an afterthought when 
proposing new community development projects.   

Our Community Planning and Resilience team 
members include community planners with direct 
experience developing housing action plans and 
assessments for cities and states across the country. 
Unlike other planning firms, our team also includes 
team members that design and manage housing and 
infrastructure programs for a variety of clients. This 
combination of experience will ensure that the 
planning efforts requested by the City of Hammond 
reflect best practices from the public sector when it comes to identifying challenges and 
assets as well as eventual program design. Our team has experience developing and 
managing funding sources for the full spectrum of housing, from single family, to large scale 
multifamily, small rental, among others, with a focus on housing for low-income populations 
under 80% Area Median Income.  

Civix leads large-scale planning and grant management projects across the country. We 
specialize in federal funding, supporting state and local governments with all HUD funding 
sources, and help our clients to identify new funding sources.  

Civix is well-positioned to meet the City of Hammond’s needs for the services presented in 
this Request for Proposals.  

CLIENTS 

Since our founding, we have led planning and community development processes for state, 
county, and local governments nationwide. Our Community Planning and Resilience team 
have relevant work experience providing insight into the fair housing, HUD regulatory 
expertise, and community engagement processes since 2010. Since our Community 
Planning and Resilience team expanded to fair housing, we have served more than 120 
clients at local, state, and federal levels. 

  

Our Community Planning and 
Resilience team members 
include community planners 
with direct experience 
developing housing action plans 
and assessments for cities and 
states across the country. 

http://gocivix.com/
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D. Outside Consultants or Sub Consultants 

 

Civix will not engage any subcontractors for this project. 

 

 

  

Outside Consultants or Sub Consultants expected to be used for this project: Name/address/contact 
information, specialty or role with this project, years of experience providing studies for governmental 
entities. 

http://gocivix.com/
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E. Experience and References 

 

EXPERIENCE 
The following project case studies demonstrate Civix’s work experience with similar projects 
and illustrate our capacity and experience to support a housing and residential area 
strategic growth study for the City of Hammond. 

  

Projects your firm has completed within the past five (5) years that are similar to those requested by 
this RFP. Special attention shall be given to projects your firm has completed for other city entities. 
Include company name, address, persons to contact, telephone number, a brief description of the 
project completed by your firm, project period, and date completed. 

http://gocivix.com/
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Community LIFT  
 

In 2021, Community LIFT and BLDG Memphis contracted 
with Civix to create the five-year update to its Memphis 
Community Development Corporation (CDC) Industry 
Report. The goals of the contracted report included 
illustrating progress in the CDC industry resulting from 
investment, identifying CDC needs, challenges, and 
opportunities to make the case for additional investment, 
and measuring the impact of the CDC industry.  

To accomplish these goals, Civix conducted a multi-phase 
qualitative study. The phases of the study included a 
survey campaign, interviews with 23 industry 
professionals, and a virtual SWOT-analysis activity with 
funders, support organizations, and CDC leadership. 
Through the survey campaign, Civix also collected 
comprehensive data on industry impact that could be 
utilized for future marketing campaigns. The qualitative 
analysis was combined data analysis and further research 
to understand the entire industry landscape. 

The Civix analysis yielded a report outlining recommendations for building capacity for the affordable 
housing and community development sector in Memphis.  

 

 

 

 

 

 

 

 

 

  

• Stakeholder Engagement 
• Technical Writing 
• Data Analysis 
 

January 2021 – November 2021 
 

Left: Report Cover 

Above: Data visualization prepared for the report 

http://gocivix.com/
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Analysis of Impediments to Fair Housing Choice 
and Consolidated Plan 
City of Greensboro, North Carolina 

As part of Civix’s work with HUD’s Community Compass in 
May 2019, the City of Greensboro contracted with HR&A 
Advisors and Civix to develop the City’s Affordable Housing 
Plan, Analysis of Impediments to Fair Housing, and 
Consolidated Plan. Civix serves as the subcontractor, with 
HR&A Advisors as the prime.  

Civix supported the City and the project by providing 
regulatory compliance, data collection, and data analysis. 
In addition, Civix led stakeholder and community outreach 
and engagement efforts to support the preparation of the 
Analysis of Impediments and Consolidated Plan. Civix also 
authored the Analysis of Impediments and Consolidated 
Plan documents, ensuring all HUD requirements were met. 

Civix’s analysis of current affordable housing conditions, 
review of local laws and regulations that impact affordable 
housing opportunities, and assessment of Greensboro’s 
entitlement programs will enable the City to effectively 
plan for potential affordable housing projects and funding 
allocations. The Analysis of Impediments and Consolidated 
Plan informed the City’s Affordable Housing Plan, which 
provides a framework for action to expand affordable 
housing opportunities for households living in Greensboro.   

 

 

 

  

• Community & Stakeholder 
Engagement 

• Technical Writing 
• Data Analysis 
• Fair Housing  
• IDIS 
 

March 2018 – December 2019 
 

 

http://gocivix.com/
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2019-2024 Consolidated Plan, Analysis of Impediments, 
and Housing Plan 
City of Birmingham, Alabama 

The City of Birmingham has actively worked to improve the 
physical, cultural, and economic fabric of Birmingham. 
Since 2017, Mayor Randall L. Woodfin and the Community 
Development Department have invested in economic 
development, neighborhood revitalization, education, 
workforce development, and public safety. 

In 2019, Civix, was hired to conduct the City’s 2019-2024 
Consolidated Plan, Analysis of Impediments to Fair Housing 
Choice, and Housing Plan for the Community Development 
Department. 

Working alongside City staff, Civix developed a HUD-
complaint Consolidated Plan and Analysis Impediments 
that captured Birmingham’s housing challenges, but also 
the great opportunities for community and economic 
development. Civix took the analysis further by developing 
an updated Housing Plan that focused on neighborhood-
level market conditions, programmatic and staffing 
changes, and citywide recommendations and strategies to 
build healthy, equitable, and sustainable communities in 
Birmingham. 

 

 

 

 

 

 

 

 

  

• Needs Assessment, Housing Market 
Analysis, and Strategic Plan of 
Consolidated Plan  

• Analysis of Impediments 
• Citizen Participation Plan Updates 
• Geographic Information Systems  
• Community and stakeholder 

engagement 
• Neighborhood housing market 

analysis 
 

October 2019 – October 2021 
 

 

Above Top: Birmingham Housing Plan 
Logo 

Above Bottom: Icons for Housing Plan 
Recommendations 

Left: Map showing the R/ECAPs for 
Birmingham 

http://gocivix.com/
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Build Baton Rouge - Technical Assistance  
Build Baton Rouge (formerly East Baton Rouge Redevelopment Authority) 

Build Baton Rouge, formerly the East Baton Rouge Redevelopment 
Authority, selected Civix to assist with the development of 
East Baton Rouge’s 2018 Annual Action Plan. Civix 
provided multiple levels of support to Build Baton Rouge to 
assist in the allocation and administration of the City-
Parish’s $7.4 million in HUD Entitlement Funds.  

Due to personnel changes and organizational transition, 
Build Baton Rouge needed HUD funding expertise and 
capacity to meet the annual Action Plan timeline. In 
February 2018, there was also an administrative 
reorganization of HUD Entitlement Funds within the City-
Parish of East Baton Rouge.  

Daily administration and operations over these funds 
transitioned from the City-Parish Office of Community 
Development to Build Baton Rouge. Civix, having 
previously provided technical assistance the City-Parish 
Office of Community Development, was a natural fit to 
support in the transition. The Civix team quickly assessed 
the needs and provided project management support, 
subject matter expertise, and manpower to help Build 
Baton Rouge compliantly meet its pending HUD deadlines. 
Civix worked closely with Build Baton Rouge’s Grants 
Administrator to ensure Build Baton Rouge’s first year of 
HUD management is an overall success, across regulatory, 
statutory and policy levels. 

Civix provided the following scope of services: 

• Administrative Oversight and Budget Preparation: Assessed administrative mechanisms 
for the subrecipient RFP rollout and determines available resources needed for administration. 
Also assisted with planning and project delivery and drafting a proposed budget with 
conceptual and detailed estimates based on prior year funding allocations. 

• Annual Action Plan Development: Reviewed Consolidated Plan objectives and outcomes to 
ensure proposed projects are aligned. The team also supported annual Action Plan compliance, 
such as ensuring public comment postings are available for 30 days.  

• Support Subrecipient Proposal Review: Reviewed and evaluated responses to Requests 
for Proposals (RFPs) from prospective subrecipients, developers, and community partners for 
CDBG, HOME and ESG funding.  

• Develop and Complete Subsidy Layering and Underwriting Review: Performed 
developer and project guidelines reviews, perform gap analyses of proposal submissions, and 
assists with subsidy layering and underwriting analysis for HOME project awards. 
 

 

 

  

• Project management and coordination 
• On-call and on-site technical 

assistance 
• HUD regulatory compliance 
• Data management and reporting 
• Program design 
• Development of performance measures 
• Procurement and bid package 

development and review 
• Regulatory trainings 
• Administrative manual development 
 

May 2018 – May 2019 

 
 

http://gocivix.com/
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City of Kenner Department of Community 
Development Technical Assistance  
City of Kenner, Louisiana 

In the Spring of 2020, the City of Kenner Department of 
Community Development contracted Civix to provide grant 
management technical assistance to the City’s Department 
of Community Development across its portfolio of HUD-
funded programs (CDBG, CDBG-CV, ESG, and HOME). 

Civix’s services ranged from assistance related to project 
management, support for project implementation, to 
specific technical assistance needs. Civix supported the 
development and drafting of best practices in the operation 
of the Department, policy, and procedural manuals, and 
conducted trainings and capacity building efforts for 
Department staff across its portfolio of programs. 

Civix also provided overall grant management support to 
the City of Kenner’s Department of Community 
Development, including HUD regulatory support and 
guidance. 

Our technical assistance services included:  

• Drafting of Policies and Procedures 
• Drafting of Programmatic Documents  
• Regulatory Support and Guidance  
• Monitoring and Compliance Support  
• Trainings and Capacity Building 
• Program Design and Development Support  
• Subsidy Layering Reviews  
• Financial Analysis and Expenditure Projections  
• Data Management and Reporting   

 

 

  

• Drafting of Policies and Procedures 
• Drafting of Programmatic Documents  
• Regulatory Support and Guidance  
• Monitoring and Compliance Support  
• Trainings and Capacity Building 
• Program Design and Development 

Support  
• Financial Analysis and Expenditure 

Projections  
• Data Management and Reporting  
• Technical Assistance 
 

April 2020 – June 2021 

 
 

http://gocivix.com/
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Jefferson Parish Department of Community 
Development Technical Assistance  
Jefferson Parish, Louisiana 

Civix provided grant management technical assistance to 
the Jefferson Parish Department of Community 
Development (JPDCD) across its full portfolio of HUD-
funded programs (CDBG, CDBG-DR, ESG, and HOME). 
Civix’s services included full support of all programs under 
JPDCD’s direction, including an owner–occupied 
rehabilitation program, residential elevation program, 
large-scale residential multi-family construction, first-time 
homebuyer programs, façade improvement program, CV 
programs, and infrastructure projects located throughout 
the Parish. Our team provided a range of assistance from 
full project implementation to specific technical assistance 
needs. Additionally, Civix supported the development and 
drafting of best practices in the day-to-day operation of the 
Department, development of policy and procedural 
manuals, completes subsidy layering reviews for HOME 
projects, and conducts trainings and capacity building 
efforts for Parish staff across its full portfolio of programs. 

In 2015, Civix also provided project management support 
to the Parish for the submission of the HUD National 
Disaster Resilience Competition (NDRC) Application. Led by 
the Jefferson Parish Hazard Mitigation and Floodplain 
Management Department, Civix worked with numerous 
departments and delivered a forward-looking plan for 
implementing resilient infrastructure projects the Parish.  

Civix has provided overall grant management support to 
JPDCD, including drafting of action plan amendments, 
reviews of funding applications, grant reporting, federal 
procurement support, and HUD regulatory support and 
guidance 

Our technical assistance services included:  

• Drafting of checklists, policies and procedures, and 
other necessary programmatic documents  

• Regulatory support and guidance  
• Program design and development support  
• Day to day project management  
• Subsidy layering reviews  
• Financial analysis and expenditure projections  
• Davis Bacon and Related Acts compliance  
• Data management and reporting  
• Recordkeeping assistance  
• Monitoring and compliance support  
• Closeout support  
• Trainings and capacity building 

• Full grants management support  
• Updates to program and administrative 

policies and procedures 
• Support with HUD monitoring and 

reporting 
• Training  
• On-site technical assistance  
 

June 2015 – December 2020 
 
 

http://gocivix.com/


 

 

11 

 

LA-City of Hammond | Housing and Residential Areas Strategic Growth Study | Civix Response to RFP 
# 22-16  

REFERENCES 
Civix provides the following references for projects similar in scope to the needs of the City 
of Hammond completed within the last five years. 

REFERENCE 1 

Project Name City of Birmingham Housing Study  

Client/POC/Address 

Christopher Hatcher, AICP, Interim Director Department of Community 
Development 
City of Birmingham 
710 20th Street N 
Birmingham, AL 35203 
(205) 254- 2309 Chris.Hatcher@Birminghamal.gov   

Description 
Civix conducted the City’s 2019-2024 Consolidated Plan, Analysis of 
Impediments to Fair Housing Choice, and Housing Plan for the Community 
Development Department. 

Project Dates October 2019 – October 2021 
 

REFERENCE 2 

Project Name City of Kenner Department of Community Development Technical Assistance 

Client/POC/Address 

Tamithia Shaw 
City of Kenner 
624 Williams Boulevard  
Kenner, LA 70062 
(504) 468-7588 
tshaw@kenner.la 

Description 
Civix provided grant management technical assistance to the City’s 
Department of Community Development across its portfolio of HUD-funded 
programs (CDBG, CDBG-CV, ESG, and HOME). 

Project Dates April 2020 – June 2021 
 

REFERENCE 3 

Project Name Analysis of Impediments to Fair Housing Choice and Consolidated Plan 

Client/POC/Address 

Caitlin Bowers, Grant Analyst 
City of Greensboro 
300 West Washington Street  
Greensboro, NC 27401 
(336) 433-7266 
caitlin.bowers@greensboro-nc.gov  

Description 

The City of Greensboro contracted with HR&A Advisors and Civix to develop 
the City’s Affordable Housing Plan, Analysis of Impediments to Fair Housing, 
and Consolidated Plan. Civix serves as the subcontractor, with HR&A 
Advisors as the prime. Civix supported the City and the project by providing 
regulatory compliance, data collection, and data analysis. In addition, Civix 
led stakeholder and community outreach and engagement efforts to support 
the preparation of the Analysis of Impediments and Consolidated Plan.  

Project Dates March 2018 – December 2019 

http://gocivix.com/
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F. Key Personnel 

 

The Civix team includes a diverse, multi-disciplinary group of professionals that brings 
decades of experience working on housing, resilience, and community development 
programs. Our firm has the expertise and capacity to support state and local governments 
to address their challenges and harness their opportunities. This team can provide the full 
spectrum of planning services, including data collection and analysis that will offer the City 
common-sense solutions based on current conditions and national best practices. The 
personnel proposed for this engagement include subject matter experts in data analysis, 
GIS mapping and presentations, and identifying best practices in the areas of blight 
remediation, housing redevelopment and homebuyer programs. We stand ready to provide 
the right personnel to deliver an exceptional level of service to the City of Hammond.  

ORGANIZATIONAL CHART 
The organizational chart presented provides a visualization of the staff members included in 
the proposed project team.  

 
Figure 1: Organizational Chart 

RESUMES 
Civix provides the following resumes to demonstrate our team’s extensive experience. 

Key personnel who will be assigned to the City project: List the person’s name, title, project 
assignments, years of experience, brief summary of their work experience, areas of expertise, length 
of service with your firm, location, and any other qualifications relevant to the City’s project. 

http://gocivix.com/
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Nathan Cataline  
Project Director 
Nathan Cataline leads the delivery of support to communities in 
the areas of policy, planning, and analytics within Civix’s 
Community Planning and Resilience division. His specialties 
include housing, community development, neighborhood 
revitalization, and resilience planning – all with a focus on 
creating healthy, vibrant neighborhoods. Nathan has eleven 
years of professional and academic experience in urban and 
regional planning and policy analysis, and he brings a wealth of 
experience in community engagement, meeting facilitation, 
coalition building, and values-based communications. His skills 
include data analysis, Geographic Information Systems, policy 
research, and program implementation. Prior to joining Civix, 
Nathan worked with statewide housing advocacy organizations 
in Louisiana and California and led vacant property planning 
efforts for community development organizations in the City of 
Detroit. 

RELEVANT PROJECT EXPERIENCE 

2020 State of California Fair Housing Assessment 
Client: State of California 
Description: Civix developed a statewide Fair Housing 
Assessment that met the Department of Housing and Urban 
Development’s Analysis of Impediments and exceeded the 
minimum requirements to incorporate the spirit of the 
Affirmatively Furthering Fair Housing rule and Assessment of 
Fair Housing. Civix led an assessment of the state’s entitlement 
programs, a review of state laws and regulations that impact 
fair housing and affordable housing opportunities, and an 
analysis of current affordable housing conditions. The team 
undertook a robust engagement process, which includes a 
facilitation a stakeholder group, providing logistics for 
statewide community meetings, and interviews with key 
stakeholders throughout the State of California. 
Project Role: Nathan led all aspects of the project including 
stakeholder and public engagement, data analysis and GIS. 

City of Greensboro Analysis of Impediments to Fair 
Housing Choice and Consolidated Plan 
Client: City of Greensboro, North Carolina 
Description: Civix is developing Greensboro’s 2019 Analysis of 
Impediments to Fair Housing Choice and Five-Year 
Consolidated Plan as part of the city’s effort to spearhead the 
development of a long-term Affordable Housing Plan. Civix’s 
role includes an analysis of current affordable housing conditions, a review of local laws and 
regulations impacting affordable housing opportunities, an assessment of the city’s entitlement 
programs, full regulatory compliance, leading stakeholder and community engagement efforts, data 
collection and analysis, and overall project management. The 2019 Analysis of Impediments and 
Consolidated Plan will analyze the impact of its entitlement programs at a citywide scale to effectively 
plan for potential affordable housing projects and funding allocations in the near future. 

 

• Project Management 
• Led large scale community and 

stakeholder engagement across 
California 

• Over 12 years of housing and 
community development 
experience 

• Provides federal program technical 
assistance to State, County, and 
Local Governments 

• Master of Urban Planning, 2009, 
University of Michigan 

• B.A., American Studies, 2007, 
University of California 

• FEMA Certifications   
• IS-100B - Introduction to Incident 

Command System (ICS)   
• IS-200B - ICS for Single 

Resources and Initial Action 
Incidents  

• IS-700A – National Incident 
Management System (NIMS) 
Introduction  

• IS-800B – National Response 
Framework Introduction 

http://gocivix.com/
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Project Role: Nathan serves at the Project Manager for the Analysis of Impediments and 
Consolidated Plan and oversees all aspects of the project. 

City of Mobile Affirmatively Furthering Fair Housing, Housing Study and Consolidated Plan 
Client: City of Mobile, Alabama Department of Community & Housing Development 
Description: The City of Mobile, AL selected Civix to develop its 2018-2023 Assessment of Fair 
Housing Choice, Consolidated Plan and Housing Plan. Civix’s role includes regulatory compliance for all 
Department of Housing and Urban Development Requirements, leading stakeholder and community 
engagement efforts, data collection and analysis, and overall project management. The City of 
Mobile’s Assessment of Fair Housing is the first submitted in the State of Alabama, and the City’s 
Housing Plan will provide guidance for future housing and neighborhood development activities 
throughout the City of Mobile. 
Project Role: Nathan lead all aspects of Civix’s assignment, including overall project management, 
plan development, and stakeholder engagement. 

Lake Charles/Calcasieu Parish Housing Program Design 
Client: City of Lake Charles, Louisiana and Calcasieu Parish Police Jury 
Description: The City of Lake Charles and Calcasieu Parish Police Jury selected Civix to develop a 
housing program that addresses projected housing demand identified in the Southwest Louisiana 
Economic Development Alliance’s 2015 Housing Study, Strategic Plan & Implementation Strategy. 
Civix conducted interviews and held stakeholder workshops, reviewed existing program and plan 
documents from the City, Parish and Lake Charles Housing Authority, collected and analyzed 
quantitative data sources, and developed a proposed program design and administrative path for 
supplementing existing or creating new housing programs to address the identified housing demand. 
The final deliverable included recommendations for policy changes, programmatic structure, program 
governance, implementation timeline, uses of existing funding, and approaches to securing additional 
funding. 
Project Role: Nathan served as project manager for this assignment. His role included overall project 
management, stakeholder and community engagement, data and GIS analysis, and co-authored the 
final document. 

City of Birmingham Housing Plan 
Client: City of Birmingham, Alabama 
Description: The City of Birmingham, Alabama was once a major hub of industrial activity, and at 
one time was considered the foundry-iron capital of the world. Mirroring the decline of heavy industry 
in other cities, the city has begun to revitalize its downtown and neighborhoods but continues to face 
issues of vacancy and blight. Civix was hired to conduct the City’s first ever housing plan to direct 
federal housing investment, leverage public-private resources and create a data portal tool to track 
housing investments. 
Project Role: Nathan was the project manager overseeing all aspects of the citywide housing plan. 
He led facilitation of project advisory committee, data collection and analysis, GIS mapping, web 
reporting tool development, and implementation strategies. He also led the development and analysis 
of a phone poll on housing preferences in the Birmingham region. 

Covington Comprehensive Plan Update 
Client: City of Covington, Louisiana 
Description: Civix was a part of the team led by Dana Brown and Associates to complete an update 
to the City of Covington’s Comprehensive Plan. The comprehensive plan is a framework for the 
community to make decisions regarding future land use that reflects the community’s goals and 
objectives. Throughout the process Civix participated in outreach engagement efforts and is leading 
the development of the housing and neighborhoods and economic development plan elements built on 
community input, data analysis, and best practices. In 2021 the Plan received an award from the 

http://gocivix.com/
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State of Louisiana’s American Planning Association’s Planning Excellence Award for Education and 
Advocacy.  
Project Role: Nathan served as Civix’s Project Manager and conducted data and GIS analysis for the 
housing and economic development elements.  

Memphis CDC Industry Report 
Client: Community LIFT (Leveraging Investments for Transformation 
Description: Civix conducted an analysis and evaluation of Community Development Corporation 
industry across the City of Memphis. This analysis included quantitative and qualitative data collection 
on the impact of housing and community development entities in Memphis.  
Project Role: Nathan served as Project Manager, coordinating all aspects of the project.  

 

  

http://gocivix.com/
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Lois Colson, AICP  
Project Manager 
Lois Colson, AICP is a planning professional and seasoned 
program manager. She has extensive experience leading urban 
development programs and handling grants and loans. 
Additionally, Lois is well-versed in the skills of contract 
preparation and review. Lois brings more than 14 years of 
experience working in the public sector, during which time she 
has designed and led multiple HUD-funded programs. Her 
experience includes program design and administration, 
community outreach and stakeholder engagement, 
development of programmatic and administrative policies and 
procedures, and performance assessment and tracking. 

RELEVANT PROJECT EXPERIENCE 

State of Louisiana Emergency Rental Assistance Program 
Client: State of Louisiana Office of Community Development 
Description: In December 2020, the State of Louisiana Office 
of Community Development received $161 million in 
emergency rental and utility assistance. Civix assisted with 
program development, the development of program policies 
and procedures, outreach, and data analytics. 
Project Role: Lois served as a subject matter expert for this 
assignment. Her role included overall outreach strategy 
coordination and delivery and reporting of outreach activities. 
Additionally, Lois provided broader program level support 
assisting with ongoing program implementation decisions as 
they arise. 

St. Tammany Parish Rental Assistance Program 
Client: St. Tammany Parish Government 
Description: St. Tammany Parish received $9.49 million to 
provide emergency financial assistance to renters at risk of 
eviction. Civix was contracted to assist in all phases of project 
design, launch, implementation, and oversight, designing 
policies and procedures, providing ongoing technical 
assistance, conducting quality control and assurance reviews, 
and assisting with required state and federal reporting. 
Project Role: Lois serves as a subject matter expert for this 
assignment. Her role includes coordination of all initial and 
ongoing policy determinations made by the parish, creation of 
process documentation, assistance in providing ongoing 
technical assistance, and consultation on any ongoing programmatic operational or reporting 
requirements. 

Evaluation of Memphis’s Community Development Corporation Industry 
Client: City of Memphis Community Development Corporation 
Description: Civix developed an evaluation of the City of Memphis’s Community Development 
Corporation (CDC) industry including an evaluation of housing and community development 
investments over the past five years, conducting a survey on CDC capacity, interviewed key industry 
stakeholders, and developing budget scenarios for additional funding for the CDC sector. 
Project Role: Lois serves as a Senior Planner for this assignment. Lois supported all aspects of the 
project including document review, data analysis of previous investments, and drafting 
implementation strategies. 

 

• 15 years of combined experience 
in planning and project 
management 

• Over 10 years of experience in 
grant management 

• Fluent in HUD laws and 
regulations  

• Master of Arts, Urban Planning, 
2007, University of California 

• Bachelor of Arts, Political Science, 
2000, University of Washington 

• American Institute of Certified 
Planners (AICP), 2016-current  

• NeighborWorks Institute 
Certificate, 2013: Construction 
Management 

• Certified HOME Program 
Specialist-Regulations, 2012 

• American Planning Association 
Fellow (APA) in New Orleans, 
2007 
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State of California CDBG-DR Grant Management Services  
Client: State of California Department of Housing and Community Development (HCD) 
Description: The State of California Department of Housing and Community Development (HCD) 
received $250 million in CDBG-DR and CDB-MIT funding as a result of disasters occurring in 2017 
across the state. Additionally, HCD received over $1 billion dollars in CDBG-DR funding as a result of 
disasters occurring in 2018. Civix, along with a team of subcontractors, is providing grant 
management services across the full spectrum of administrative and programmatic aspects of the 
grant, including project management and oversight, grant administration, and program design and 
management. Specific efforts include standing up HCD’s single family housing, multifamily housing, 
planning, public services, economic revitalization, and infrastructure recovery programs, establishing 
financial controls, developing and implementing a compliance monitoring plan, and training and 
capacity building for HCD staff and its subrecipients. Civix’s team of CDBG-DR subject matter experts 
is works side-by-side with HCD personnel to establish administrative and programmatic policies and 
procedures, efficiently develop programs so they can be launched, and engage with subrecipients to 
ensure they are prepared to administer CDBG-DR funding and complete grant-funded projects in a 
timely and compliant manner. 

RELEVANT PRIOR EXPERIENCE 

New Orleans Redevelopment Authority (NORA)/Program and Grant Manager 
Responsibilities: Lois acted as the lead support for policy development, implementation, and grant 
close-out for CDBG funded residential projects. In 2010, Lois began her career at NORA as the lead 
project manager for the agency’s 29-million-dollar NSP grant from HUD which resulted in 450+ 
affordable housing units in 5 years through partnerships with 14 developers and a project 
management team of 3+ staff at the height of production. She was responsible for collecting and 
summarizing performance data for presentations, reports, and marketing materials. She designed 
and maintained agency wide policies and procedures, technical instructions, and developer 
solicitations. She fulfilled one of her passions at the agency by promoting meaningful outreach and 
communication strategies.  

City of New Orleans, Office of Recovery, Development and Administration (ORDA)/Strategic 
Planner 
Responsibilities: Lois was responsible for preparing project descriptions and coordination of CDBG-
DR investments on recovery projects following Hurricane Katrina including libraries, streetscapes and 
parks. This is where Lois was introduced to CDBG and quickly became a subject matter expert who 
provided technical assistance to city staff and consultants regarding the allowable uses of available 
funding. Her proudest achievement while at the city was being part of the team that prepared the 
“Recovery Plan”, later used to guide mayoral decisions about recovery funded projects. 

http://gocivix.com/
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Jared Genova  
Senior Planner 
Jared Genova is an urban strategy and resilience planning 
specialist with more than 10 years of experience. His expertise 
includes resilient infrastructure development and long-range 
strategic planning for natural, economic, and social systems. 
He is skilled at coordinating multi-disciplinary teams and 
conveying technical data for diverse audiences. Jared also has 
experience in Caribbean development, disaster 
communications, urban design, and cultural and economic 
development strategy. Bilingual in Spanish, Jared’s technical 
skills also include Adobe Creative Cloud and ArcGIS. 

RELEVANT PROJECT EXPERIENCE 

City of Kenner Hurricane Ida Recovery Briefing 
Client: City of Kenner 
Description: Civix is providing the City of Kenner Office of 
Community Development with a comprehensive briefing of 
recovery needs following Hurricane Ida which is designed to be 
used to advocate for federal and state funding programs. The 
City of Kenner experienced severe damage to public and 
private property and significant disruption of public services 
due to Hurricane Ida and recovery needs unmet by insurance 
and federal reimbursement are being documented for the City 
to use when pursuing new funding sources and risk mitigation 
of future severe weather events.  
Project Role: Jared serves as a Senior Planner and supports 
all aspects of the project. 

City of New Orleans Comprehensive Recovery Plan  
Client: City of New Orleans 
Description: One of the first of its kind, the Comprehensive Recovery Plan is designed to 
operationalize strategic community planning and coordination efforts to expedite disaster recovery. 
The plan will set recovery priorities and policies and provide clear protocols and organizational 
structure for the critical period after disaster response concludes.  
In coordination with the City, Civix is leading the development of the Comprehensive Recovery Plan 
from the initial consultation through plan adoption. Civix provides the City’s Office of Homeland 
Security and Emergency Preparedness with expertise on disaster response and recovery, strategic 
planning, policy development, and community outreach and engagement. Civix’s services include 
development and coordination of the City’s Community Advisory Committee (CAC) and guidance on 
strategic community engagement in the wake of Hurricane Ida and amid the ongoing COVID-19 
pandemic. 
Project Role: Jared serves as a Senior Planner and supports all aspects of the project. 

City of Norfolk Analysis to Impediments to Fair Housing 
Client: City of Norfolk 
Description: The City of Norfolk is updating its HUD-required Analysis of Impediments to Fair 
Housing as part of an effort to Affirmatively Further Fair Housing. Civix is providing the City’s Office 
of Housing and Community Development services to conduct the comprehensive analysis of 
demographics, housing conditions, policies, programs, and resources to determine Contributing 
Factors and ultimately Impediments to Fair Housing. Through geospatial analysis, stakeholder 
interviews, and policy research, Civix is supporting the City of Norfolk’s commitment to quality 
affordable housing for all.  
Project Role: Jared serves as a Senior Planner and supports all aspects of the project.  

 

• More than 10 years of experience 
in urban strategy and planning 

• Technical skills include Adobe 
Creative Cloud, ArcGIS, Spanish 
language 

• Master of Science, Community 
and Regional Planning, University 
of Texas at Austin School of 
Architecture 

• Bachelor of Arts, Metropolitan 
Studies and Urban Design and 
Architecture, New York University 

 

http://gocivix.com/


 

 

19 

 

LA-City of Hammond | Housing and Residential Areas Strategic Growth Study | Civix Response to RFP 
# 22-16  

RELEVANT PRIOR EXPERIENCE 

City of New Orleans Office of Resilience and Sustainability  
Role: Resilience Planning and Strategy Manager 
Key Projects and Experience: 

• Coordinated the implementation of actions across the city’s resilience and climate action 
strategies, including the Gentilly Resilience District, a $141M HUD National Disaster Resilience 
(CDBG-NDR) grant 

• Managed external relationships, resources, and networks, including 100 Resilient Cities, The 
Rockefeller Foundation, ICLEI, and international peer city leadership teams and led 
international discussions and forums to share city expertise 

• Co-authored and edited Climate Action for a Resilient New Orleans, which sets an ambitious 
yet achievable target of 50% reduction in citywide greenhouse gas pollution by 2030 in 
tandem with the city’s resilience goals 

New Orleans Redevelopment Authority 
Role: Resilience Project Manager and 100 Resilient Cities (Rockefeller Foundation) Fellow 
Key Projects and Experience: 

• Co-wrote and developed Reshaping the Urban Delta, the City of New Orleans’ winning National 
Disaster Resilience (NDR) Competition entry, resulting in a $141M HUD (CDBG-NDR) grant 
award 

• Authored and edited Resilient New Orleans: Strategic actions to shape our future city, 
outlining actions to adapt to a changing environment, invest in equity, create flexible and 
reliable systems, and prepare for future shocks 

• Awarded National Planning Excellence Award for a Best Practice, 2016 by the American 
Planning Association for Resilient New Orleans, the first comprehensive city resilience strategy 
of its kind in the world 
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Annie Stocklin  
Planner 
Annie Stocklin is an experienced planner with over four years 
of experience. She is highly awarded for her research and 
academic work in Economics and Community & Regional 
Planning. Additionally, Annie brings a knowledge of various 
coding languages, as well as design and analytics software. 

RELEVANT PROJECT EXPERIENCE 

City of Kenner Technical Assistance 
Client: City of Kenner  
Description: The City of Kenner selected Civix to provide 
technical assistance and program management support to the 
City of Kenner’s Department of Community Development. Civix 
supports the department with the City’s Community 
Development Block Grant (CDBG) program, including its 
Coronavirus Aid, Relief, and Economic Security Act of 2020 
(CARES Act) funding allocations, the HOME Investment 
Partnership (HOME) Program, and the Emergency Solutions 
Grant (ESG) Program. Civix’s scope of work for the department 
includes development of administrative policies and 
procedures, technical assistance supporting rapid launch of 
new HUD-funded programming to respond to immediate 
community needs related to the COVID-19 pandemic and 
Hurricane Ida, development of CDBG and HOME program 
policies and procedures, and provision of ongoing technical 
assistance and staff training on best practices and regulatory 
requirements. 
Project Role: Annie serves as a Planner for this assignment. 

San Mateo County Veterans Needs Assessment & 
Outreach Study 
Client: County of San Mateo Human Services Agency 
Description: In the fall of 2020, the County of San Mateo 
Human Services Agency contracted with Civix to conduct a 
Veteran Needs Assessment and Outreach Study. The goal of 
the assessment process was to engage veterans and 
community stakeholders, better understand key veteran 
service needs, recognize barriers to access, and identify gaps 
in service availability. Project activities included the 
development, distribution, and analysis of community-wide 
veteran and veteran service provider surveys, coordination of 
veteran-centered focus groups, and the coordination of in-
depth stakeholder interviews. Annie supported data collection 
and analysis and created graphics to represent survey results and data. 
Project Role: Annie served as a Planner for this assignment. 

Evaluation of Memphis’s Community Development Corporation Industry 
Client: City of Memphis Community Development Corporation 
Description: Civix developed an evaluation of the City of Memphis’s Community Development 
Corporation (CDC) industry including an evaluation of housing and community development 
investments over the past five years, conducting a survey on CDC capacity, interviewed key industry 
stakeholders, and developed budget scenarios for additional funding for the CDC sector. Annie 

 

• Over four years of planning 
experience 

• Skilled in InDesign, Illustrator, 
Photoshop, Excel, ArcGIS, Google 
Analytics, HTML/CSS, and 
WordPress 

• Master’s in Community & Regional 
Planning, 2017, UT Austin 

• B.A. in Anthropology, Business 
Administration, Economics, 2014, 
University of Georgia 

• UT Graduate Student Fellowship - 
Full Tuition Waiver 

• UGA Terry Excellence Award for 
Outstanding Achievement in 
Economics 

• UGA Economics Senior Thesis 
Award Nomination 

• UGA Charter Scholarship 
• Zell Miller Scholarship Recipient 
• UGA Honors Program 
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supported all aspects of the project from interviewing stakeholders, survey design, data analysis, 
and mapping. 
Project Role: Annie served as a Planner for this assignment. 

City of Birmingham Housing Plan 
Client: City of Birmingham, Alabama  
Description: Civix was hired to conduct the City’s first ever housing plan to direct federal housing 
investment, leverage public-private resources and create a data portal tool to track housing 
investments. In 2019, the City of Birmingham hired Civix to develop its five year Analysis of 
Impediments to Fair Housing, Consolidated Plan, and update its 2014 housing plan to assess 
Department of Community Development programs and staff capacity.  
Project Role: Annie served as a Planner for this assignment. 

State of Louisiana Emergency Rental Assistance  
Client: State of Louisiana Office of Community Development 
Description: In December 2020, the State of Louisiana Office of Community Development received 
$161 million in emergency rental and utility assistance. Civix assisted with program development, 
the development of program policies and procedures, outreach, and data analytics. Annie supported 
the program’s outreach strategy, reporting, data collection, and graphic display of information. 
Project Role: Annie served as a Planner for this assignment. 
Dates: November 2020 – November 2021 
Reference: Gina Campo, Deputy Executive Director, State of Louisiana Office of Community 
Development, 225-219-9600, gina.campo@la.gov 
 

RELEVANT PRIOR EXPERIENCE 

Planner 1/City of Brookhaven 
Responsibilities: Annie served as Planner 1 and maintained the following responsibilities: 

• Communicated with cities around the country (Portland, Austin, Atlanta) to research and draft 
first ordinance on shared dockless mobility 

• Presented on future of small vehicle mobility to City Council, Mayor, and Planning Commission 
• Created affordable housing resource page and researched best practices for community 

retention and anti-displacement programs 
• Evaluated the goals of affordability, housing diversity, human-scale development, and 

increased walkability for first zoning rewrite in Brookhaven’s history 
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Angie Traill 
SME Housing 
Angie Traill serves as a subject matter expert on federal 
regulatory compliance. Her areas of focus include financial 
management, labor and wage regulations, compliance 
monitoring, and developing administrative policies and 
procedures. Prior to joining Civix, she served as a Grants 
Project Manager for St. Tammany Parish, Louisiana. Angie led 
the oversight for the annual allocation of $2.5 million from 
HUD. She played a significant role in the development and 
submission of the Annual Action Plan, Consolidated Plan and 
Assessment of Fair Housing, and has led monitoring of multiple 
HUD funded grant programs. 

RELEVANT PROJECT EXPERIENCE 

City of Greensboro Analysis of Impediments to Fair 
Housing Choice and Consolidated Plan 
Client: City of Greensboro  
Description: Civix, developed Greensboro’s 2019 Analysis of 
Impediments to Fair Housing Choice and Five-Year 
Consolidated Plan as part of the city’s effort to spearhead the 
development of a long-term Affordable Housing Plan. Civix’s 
role included an analysis of current affordable housing 
conditions, a review of local laws and regulations impacting 
affordable housing opportunities, an assessment of the city’s 
entitlement programs, full regulatory compliance, leading 
stakeholder and community engagement efforts, data 
collection and analysis, and project management. The 2019 
Analysis of Impediments and Consolidated Plan analyzed the 
impact of its entitlement programs at a citywide scale to 
effectively plan for potential affordable housing projects and 
funding allocations in the near future.  
Project Role: Angie served as a Senior Grant Manager for this 
assignment. Her role included providing regulatory guidance, 
coordinating stakeholder engagement, and Consolidated Plan 
development. 

Jefferson Parish HUD Programs Technical Assistance Support 
Client: Jefferson Parish Government 
Description: Civix provided program management support to the Jefferson Parish Community 
Development Department for CDBG, CDBG-CV, HOME, ESG and CDBG-DR programs. Included in the 
scope is specific guidance related to regulatory compliance in support the Parish’s recovery from 
Hurricanes Katrina, Rita, Gustav, Ike, and Isaac. Civix’s work included a full assessment of the 
Parish’s program management operations to identify areas in need of improvement, the development 
of policies and procedures for specific recovery programs and grants administration, and training 
staff on best practices, regulatory requirements, and training staff on best practices and regulatory 
requirements including HUD’s 2013 HOME Final Rule, 24 CFR 570, and 2 CFR 200.  
Project Role: Angie was the deputy Project Manager and supported multiple areas of Civix’s 
assignment, including weekly coordination, the development of policies and procedures, and 
monitoring program implementation for compliance with regulatory requirements. Angie also led 
technical assistance work related to IDIS and DRGR.  

State of California CDBG-DR Grant Management Services 
Client: State of California Department of Housing and Community Development  

 

• 11 years of experience working 
with federal grants  

• Experience with the design and 
oversight of federally funded 
programs 

• Expert in federal compliance and 
monitoring  

• Masters of Public Administration, 
George Washington University 

• BA, Communication Studies, 
Seattle University 
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Description: The State of California Department of Housing and Community Development received 
$250 million in CDBG-DR funding as a result of disasters occurring in 2017 across the state. Civix, 
along with a team of subcontractors, is providing grant management services across the full 
spectrum of administrative and programmatic aspects of the grant, including project management 
and oversight, grant administration, and program design and management. Specific efforts include 
standing up HCD’s single family housing, multifamily housing, and infrastructure recovery programs, 
establishing financial controls, developing and implementing a compliance monitoring plan, and 
training and capacity building for HCD staff and its subrecipients. While the project is in the early 
stages, Civix’s team of CDBG-DR subject matter experts is working side-by-side with HCD personnel 
to establish administrative and programmatic policies and procedures, efficiently develop programs 
so they can be launched, and engage with subrecipients to ensure they are prepared to administer 
CDBG-DR funding and complete grant-funded projects in a timely and compliant manner. 
Project Role: Angie served as a Senior Grant Manager for this assignment. 

East Baton Rouge Redevelopment Authority – Technical Assistance  
Client: East Baton Rouge Redevelopment Authority (EBRRA) 
Description: The East Baton Rouge Redevelopment Authority (EBRRA) selected Civix to assist with 
the development of East Baton Rouge’s 2018 Action Plan. Civix is providing administrative oversight 
and budget preparation tasks, linking one-year action plan projects to the objectives and outcomes 
developed for the consolidated plan. Civix reviewed and evaluated responses to Requests for 
Proposals (RFPs) from prospective subrecipients, developers, and community partners. Additional 
program tasks include overall regulatory and statutory HUD compliance reviews; drafting a proposed 
budget with conceptual and detailed estimating based on prior year funding allocations; completing 
subsidy layering analysis for HOME project awards; and preparing documents in compliance with 
federal, state and local regulations, guidelines, policies and procedures on behalf of EBRRA. 
Project Role: Angie serves as a Senior Grant Manager for the project. 
 

RELEVANT PRIOR EXPERIENCE 

St. Tammany Parish Government  
Responsibilities: The St. Tammany Grants Department is responsible for the design and oversight of 
the parish’s annual allocation of HUD grants, including CDBG, HOME, and Emergency Shelter Grants 
Program and its CDBG-DR allocation. The department leads program design, implementation 
oversight, monitoring, and compliance of federal grants, including programmatic, financial, and labor 
compliance. Angie served as a Grants Project Manager where she was fiscally responsible for 
community-supportive grant programs. Angie was responsible for preparing grant applications, award 
budgets, contracts and Parish Council resolutions; preparing and reviewing procurement documents; 
reviewing and approving invoices charged to grant funds; and managing drawdowns through IDIS and 
DRGR. Angie presented monthly grant and financial status reports, assisted with the year-end Single 
Audit Report.  

http://gocivix.com/
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ADDITIONAL SUPPORT STAFF  

Civix provides the following staffing table to show additional resources that are available to 
assist with this project as needed. 

 
Diana Searl, Senior Grant Manager – Subject Matter Expert - Housing 
Diana Searl brings a comprehensive understanding of affordable and disaster 
assistance housing programs. During her career, Diana has seen every aspect 
of the affordable housing process, from contractor to developer to federal 
program compliance. A graduate from the prestigious Gerald R. Ford School of 

Public Policy and later the Massachusetts Institute of Technology, Diana combines her 
practical experience with a world class education and extensive training in ArcGIS, STATA, 
and InDesign. Diana brings a specialty in green building concepts, revitalization 
initiatives, and resiliency to the Civix team. 

Simone Flores, Senior Grant Manager - Subject Matter Expert – Code 
Enforcement 
Simone Flores is a skilled grant manager with 17 years of experience. She has 
worked extensively with all varieties of HUD grant programs, including CDBG, 
ESG, and HOME. In her previous roles, Simone served as the housing and 

community development departments of Fort Lauderdale, Florida and Passaic, New 
Jersey. She received her Project Management certification from Rutgers University in 
2013. 

Jared Lee, Senior Grant Manager - Subject Matter Expert – 
Infrastructure 
Jared Lee is a proficient Disaster Recovery professional who possesses over 11 
years of experience working with recovery programs. Since joining Civix, Jared 
has supported recovery and resilience-building efforts in California, Puerto 
Rico, and Virginia. Prior to his work with Civix, Jared served as Disaster 

Recovery Programs Manager with State of Louisiana Office of Community Development-
Disaster Recovery Unit where he led a group of 11 project managers in providing CDBG-
DR technical assistance and grants management guidance to over 50 subgrantees. He 
managed 15 disaster recovery programs with budgets ranging from $10 million to over 
$500 million and processed monthly expenditures at a rate of roughly $6 - $8 million. 

Kesha Simon, Senior Grant Manager - Subject Matter Expert – Code 
Enforcement 
Kesha R. Simon is an experienced professional with a proven ability to manage 
a team while handling multiple projects and producing effective and timely 
results. Kesha has substantial experience in program/project management 
with federal grants, problem solving, communication skills, and customer 

service. She specializes in compliance monitoring, having designed and led monitoring 
and oversight efforts in the public and private sectors 

Mona Nosari, Senior Vice President Right of Way Management - Subject 
Matter Expert – Real Estate 
Mona Nosari has 37 years of successful implementation of right of way projects 
on behalf of the U.S. Army Corps of Engineers - New Orleans District, Coastal 
Protection and Restoration Authority, Louisiana Department of Transportation 
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and Development, and levee districts and local parish government throughout the state. 
Mona has numerous professional relationships with experienced and qualified appraisers, 
surveyors, engineers, title attorneys and environmentalists. Those solid relationships 
enable Civix to bring a high level of expertise and success to right of way acquisition 
projects. Mona’s specialty lies in her ability to establish project implementation plans 
outlining the acquisition requirements for right of way acquisition initiatives taking into 
account funding sources and requisite programmatic requirements for federal, state and 
local compliance. 

Mark Goetz, GISP, GIS Director - Subject Matter Expert – Geographic 
Information Systems 
Mark Goetz is a certified GIS Professional with over 20 years of experience. 
Mark has worked with state level transportation agencies and municipalities on 
right of way mapping projects. He is currently leading a multi-year GIS mapping 

project for the Nevada Department of Transportation.  
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G. Project Approach 

 

Civix brings a wealth of experience in planning and implementing housing and residential 
growth studies across the State of Louisiana. Our planners and grant managers have the 
demonstrated project experience to collect, analyze, design, and propose implementation 
strategies for the City of Hammond. The following provides an overview of our proposed 
project approach. Our team will work in coordination with City of Hammond staff to ensure 
that the process and final products meet the City’s needs.  

ELEMENT I: HOUSING INVENTORY & ENHANCEMENT 
AREA IDENTIFICATION 

 

Project Management 

Civix brings extensive experience working with state and local government clients to 
develop and implement complex projects. From the outset of a project, we determine a 
critical path for project development and define roles and responsibilities between Civix and 
the client. Upon contract execution, Civix will schedule a kickoff meeting with key City 
personnel to focus on a discussion on research goals for the report, an overview of key 
programs, and discussion of the project work plan. After the kickoff meeting, Civix will 
establish regular project status meetings with City staff, establish data sharing and project 
management protocols, and develop a work plan that will be updated throughout the 
duration of the project. Civix will work with City staff to establish data-sharing, if needed, 
and Civix will host and manage a Microsoft Teams site for virtual meetings, document 
management, and collaborative editing capabilities. 

Deliverables: 
- Project Management Plan  
- Regular project management meeting including notes and task follow ups 

 

Task 1: Existing Housing Stock Inventory 

The foundation for creating recommendations for growth and development is a clear 
understanding of existing conditions. The Civix team will use available demographic data, 
including the Census and American Community Survey, to analyze changes in households 
and housing stock over the past decade.  

Depending on the availability of City of Hammond and Tangipahoa Parish geospatial data, 
Civix will review land use, zoning, code enforcement, and other built environment layers to 

Describe your company’s approach the tasks outlined in the Scope of Work including descriptions and 
timeframes of related deliverable that will be provided to the City. Also, provide a listing of 
data/information sources including those needed from the City. 

In this element, the Consultant/Firm shall assemble current housing information and identify 
residential areas of the City in most need of enhancement and that provide opportunities for new 
housing development. 
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map and categorize existing housing types. If local data does not exist or is otherwise not 
available, additional capacity might be needed to create the geospatial data layers. 

To develop a deeper understanding of the housing market in Hammond, Civix will use 
databases such as Multiple Listing Service (MLS), CoreLogic, and/or the Tangipahoa Parish 
Assessor’s records to inventory housing sales over the past five years. The team will 
categorize sales based on unit type, size, and market value where data is available.  

The existing stock survey, including data, maps, charts, and organized databases, will serve 
as primary analysis material for subsequent tasks and elements of the scope.  

Deliverables: 
- Written report summarizing an analysis of the data collected, including tables and 

charts in the format preferred by City staff  
- Provide all data collected for this task including raw data and a final sortable 

database in the format of the City’s choice  
 

Task 2: Enhancement Areas Identification 

Civix will work with City staff to identify existing datasets that can supplement the initial 
stock survey and basic market analysis. These may include the development of 
infrastructure maps and conditions assessments, vacant land databases, code enforcement 
citations and expired building permit data.  

In collaboration with City staff, Civix will develop criteria based on current conditions, 
housing and economic development potential as well as infrastructure needs and interaction 
with natural systems such as floodplains to propose specific Enhancement Areas.  

During this task, our team will work to differentiate between longer-term decline of the built 
environment and the housing stock, compared to more recent, acute shocks from specific 
events like Hurricane Ida. A series of facilitated discussions with City staff and community 
interviews will offer the context necessary to propose well-informed Enhancement Areas for 
Hammond.  

Deliverables: 
- Develop work plan for review and approval by City staff on identification of 

Enhancement Areas 
- Develop a written report that summarizes data and process for Enhancement Area 

identification including maps and data of proposed Enhancement Areas 
- Develop summary presentation on proposed process and data for Housing Advisory 

Committee, the City Administration, and City Council 
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ELEMENT II: ENHANCEMENT AREAS NEED & 
OPPORTUNITY ASSESSMENT 

 

Task 1: Property Inventory 

Once the Enhancement Areas are identified by our team, the next step is to compile 
pertinent information from City and Parish data sources about each property and the 
surrounding area to help inform practical recommendations about future policies and 
programs that will shape future development and uses in the Enhancement Areas. We will 
avoid redundancy by starting with the data that was already collected during discovery and 
development of the work in Element I. Where there are remaining data gaps our team is 
prepared to perform field surveys to ensure that current conditions are reflected in the final 
report. Civix will collaborate with City staff to identify additional data sources as needed.  

Depending on availability of City and Parish data, Civix will conduct initial research on the 
identified blighted and vacant properties, including existing development entitlements, 
assessor records, ownership, and tenure. If local data does not exist or is otherwise not 
available, additional capacity might be needed to create illustrative geospatial data layers. 

The final report will include the following information about each property in the 
enhancement area, as available: 

• Address, owner, assessor parcel #, lot size, zoning 
• Property status (empty/structure, blighted, residential/commercial, occupied/vacant) 
• Housing description: (multi/single-family, rental/owner occupied, multi-family/# 

units) 
• Commercial description 
• Property status (liens, foreclosures, condemnation status. Including dates for each) 
• City maintenance status – confirming with City officials on any City owned or 

maintained properties 

Civix is intentional about providing deliverables that are useful long after our contract 
expires. Data resulting from this step will be provided in an Excel spreadsheet (or format of 
the City’s preference) to allow for user-friendly manipulation and filters. The spreadsheet 
will be accompanied with a written report to describe the data and the sources. Our hope is 
that the City will use the final spreadsheet as a resource to respond to inquiries about the 
enhancement areas and their future potential for as long as the data remains relevant. 

Deliverables: 
- Develop draft survey questions for property survey and create a GIS database and 

spreadsheet with property survey information 
- Develop property status structure for surveyed properties and work with City staff to 

identify available City data and assess what outside data sources may be used for 
property analysis. Number of properties for property research will be negotiated 
upon contract award 

In this element, the Consultant/Firm shall 1) inventory and assess individual properties in 
Enhancement Areas, and 2) assess connectivity and other infrastructure needs in each Enhancement 
Area. 

http://gocivix.com/


 

 

29 

 

LA-City of Hammond | Housing and Residential Areas Strategic Growth Study | Civix Response to RFP 
# 22-16  

- Develop a written report that includes key takeaways from property survey and 
summary of property information that can inform the Property Opportunity 
Assessment 
 

Task 2: Property Opportunity Assessment 

The purpose of Enhancement Areas is to prioritize action, and Civix will apply insights from 
the data collection of Element II, Task 1 to map action opportunities for development, 
redevelopment, and/or improvement across the inventoried properties.  

Civix will develop a clear rubric for opportunity assessment that incorporates the individual 
property and neighborhood research completed earlier. This might include property status, 
current management procedures, real estate market health, and infrastructure conditions. 
Some properties might be suitable candidates for structure rehabilitation, while others 
might be better suited to new housing development. The original housing stock inventory 
should help reveal general structure conditions, while a market analysis will help determine 
the most likely type of stock to sell or rent. Each neighborhood and hyperfocal market is 
different, but Civix will focus on assessment criteria based on local government tools and 
capacities.  

Civix will also consider available funding streams and existing City programs that could 
support identified development needs. We will propose suggestions for ranking the 
inventoried properties that will place the most feasible development-ready options in 
priority order. If desired, Civix can provide guidance to City staff about how to analyze the 
data in different ways to develop new sets of criteria as needed for future uses and ideas as 
the market evolves and the City continues to consider new ways to encourage housing 
development.  

Deliverables: 
- Create draft rubric for development, redevelopment, improvements across 

Enhancement Areas for review and approval by City staff 
- Upon approval of the Property Opportunity Assessment rubric, develop draft program 

guidelines using data collected in the property inventory to create priority/target 
areas within the Enhancement Areas 

- Upon review and approval by City staff, develop final summary report documenting 
approach, results, and corresponding data 

- Written report with appendices to describe criteria and justification 
 

Task 3: Enhancement Areas Infrastructure Assessment 

Civix will collaborate with the City on a broader assessment that includes housing and 
infrastructure. The sustainability and resilience of housing as well as the quality of life of 
residents depends on quality, reliable infrastructure systems. A thorough assessment of 
infrastructure conditions and potential enhancements is critical to support housing 
recommendations developed in previous tasks. 

Civix understands that various types of infrastructure can impact the connectivity, safety, 
and aesthetic appeal of the Enhancement Areas. Civix proposes to provide a georeferenced 
spreadsheet, with accompanying maps and a report, that will catalogue different systems 
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within the Enhancement Areas such as streets and active transportation infrastructure, 
drainage and potable water systems, sewers, and natural systems. Moreover, based on the 
region’s susceptibility to flooding, Civix proposes to include an evaluation of Hammond’s 
watershed region and how it impacts our recommendations related to housing and 
infrastructure policies. Finally, Civix will propose examples of infrastructure improvements 
that address challenges and opportunities in the Enhancement Areas and thereby support 
their future development. 

Deliverables: 
- Develop draft infrastructure data list for review and approval by City staff including 

spatial information 
- Create maps and GIS data the overlay survey results with infrastructure information, 

develop map documents 
- Develop summary report and presentation that makes recommendations based on 

current infrastructure, infrastructure investment needs, and prioritization criteria 
across the Enhancement Areas 

- Deliver final presentation to Housing Advisory Committee and City Administration 

ELEMENT III REVIEW, RESEARCH & 
RECOMMENDATIONS 

 

The Civix team has extensive experience working in and with local governments across 
South Louisiana and around the country on policy and program development, as well as 
strategic updates based on best practices. We will leverage our national networks and 
research skills to recommend application of the most appropriate and effective tactics to 
achieve the City’s housing and infrastructure goals.  

Task 1: City Governance Review and Research 

Building off the property inventory and survey of previous scope elements, we will identify 
how existing conditions contribute to or detract from the City’s goals and structure. The 
Civix team will begin by reviewing the Municipal Code of Ordinances and Unified 
Development Code, noting how relevant sections regulate the management of blighted or 
neglected properties as well as how zoning and development regulations relate to housing 
development.  

In this element, the Consultant/Firm shall 1) examine the City’s current residential property 
governance, 2) research the methodologies and programs of other jurisdictions regarding residential 
property governance, housing development, and residential area revitalization and stabilization, and 
3) provide recommendations to achieve the following: 
Reduction of the City’s blighted property and code enforcement burdens 
Development of high-quality, affordable housing in the Enhancement Areas that is compatible to the 
existing character of surrounding neighborhood 
 Rehabilitation of recoverable housing stock in the Enhancement Areas 
Introduction of infrastructure in the Enhancement Areas to create more complete, connected, safe, 
and attractive neighborhoods 
Identify and/or develop programs that promote homeownership and assist lower-income homeowners 
with property repairs and upkeep 
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The Civix team will also seek and review policies and procedures related to blighted or 
neglected property enforcement and management, code enforcement, and tenure 
guidelines. We will also interview key stakeholders in these processes to better understand 
any divergence between documented procedures and practice, while also seeking 
information on local programs focused on housing rehabilitation and development.  

With a complete understanding of how the City of Hammond and other local agencies 
approach housing, Civix will leverage its local and national networks to research how other 
comparable jurisdictions manage and shape growth and development. Based on practical 
criteria and insights from earlier scope Elements, Civix will document housing governance, 
affordable housing development strategies, low- and moderate-income homeownership 
programs, and neighborhood revitalization strategies that might be applicable to Hammond. 
This documentation of best practices will serve as a foundation for policy and program 
recommendations at the conclusion of Element III.  

Deliverables: 
- Develop document list for Regulatory and Administrative review and secure 

documents from City staff  
- Develop summary memo/presentation documenting findings from Regulatory and 

Administrative review 
- Develop presentation of proposed housing governance structures, including samples 

from comparable jurisdictions for review by City staff  
 

Task 2: Policy and Program Recommendations 

Based on the insights of scope Elements I and II, as well as an assessment of the current 
state of housing and development regulations and administration, Civix will be able to 
provide detailed recommendations to advance the City’s clear goals:  

- Reduction of the City’s blighted property and code enforcement burdens 
- Development of high-quality, affordable housing in the Enhancement Areas that is 

compatible to the existing character of surrounding neighborhood 
- Rehabilitation of recoverable housing stock in the Enhancement Areas 
- Introduction of infrastructure in the Enhancement Areas to create more complete, 

connected, safe, and attractive neighborhoods 
- Identify and/or develop programs that promote homeownership and assist lower-

income homeowners with property repairs and upkeep 

Civix will provide a recommendations report that details how regulatory and administrative 
policies and procedures could be amended to clarify and streamline private property 
management and guidelines. Through insights gained in research and interviews, Civix will 
recommend an organizational path forward to reduce the enforcement and administrative 
burdens carried by City staff.  

The Civix team has particular expertise in identifying strategies and developing effective 
programs for affordable housing production and management, including the establishment 
and management of incentive programs for low- and moderate-income homebuyers. 
Recommendations will draw on local and national best practices and be rooted in the 
practicalities of realistic budgets and resourcing.  
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Finally, the report will explore options for the revitalization of the previously identified 
Enhancement Areas, using a holistic approach that examines infrastructure and community 
character. Full physical planning analyses will help identify and prioritize recommendations 
to shape complete neighborhoods, improving their connectedness, safety, attractiveness, 
and resilience.  

Following the delivery of the report, Civix will prioritize and summarize recommendations for 
presentation to the Housing Advisory Committee, City Administration, and City Council.  

Deliverables: 
- Develop draft recommendations including implementation partners, timeframe and 

priority, and key implementation steps  
o Including sources, roles and responsibilities, and potential resources 

- Upon approval of draft recommendations, compile all Tasks into a final document as 
a PDF for City review and approval 

- Conduct final presentation to the Housing Advisory Committee, City Administration, 
and City Council 

 

Proposed Project Schedule
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H. Cost 

 

The following provides an overview of the budget by task and by Element. Travel time and 
out-of-pocket expenses are included in the rates listed below. If selected by the City, Civix 
proposes billing on a monthly time and materials basis.  

City of Hammond - Residential Growth Study 

  Task Description Hours Cost 

Element 1 

Task 1  Project Management & Administration 52 $6,905 
1.1 Project Work Plan & Kick Off 8 $1,065 

1.2 Twice Monthly Meetings with City Staff 44 $5,840 

Task 2 Task 1.1 Existing Housing Stock Inventory 100 $11,075 

2.1 Review Existing Housing Stock 30 $3,125 
2.2 Housing Pipeline 35 $3,975 
2.3 Housing Sales (report, database, tables and charts) 35 $3,975 

Task 3 Task 1.2 Enhancement Area Identification 73 $8,405 
3.1 Enhancement Area Process  35 $4,200 

3.2 Enhancement Area Maps (Report) 38 $4,205 

Element 1 - Total 225 $26,385 

Element 2 
Task 1 Task 2.1 Property Inventory 213 $23,320 

1.1 Survey Development 29 $3,305 
1.2 Survey Implementation 100 $10,275 
1.3 Property Research 50 $5,750 
1.4 Summary report on Property Inventory 34 $3,990 

Task 2 Task 2.2 Property Opportunity Assessment 102 $11,950 
2.1 Develop Housing Inventory Criteria 32 $3,520 
2.2 Develop Housing Development and Repair Criteria (Report) 46 $5,590 
2.3 Presentation to Housing Advisory Committee and City Admin 24 $2,840 

Task 3 Task 2.3 Enhancement Area Infrastructure Assessment 82 $8,940 
3.1 Data Collection and Analysis, Examples, Infrastructure Maps 45 $4,675 
3.2 Facilitated Discussion with City Staff 17 $2,040 

3.3 Presentation to Housing Advisory Committee and City Admin 20 $2,225 

Element 2 - Total 397 $44,210 

Identify all costs related directly or indirectly to total Scope of Work including, but not limited to 
employee classification, hourly rate, travel time, out-of-pocket expenses, etc. Also, provide cost 
estimates for each Element and for each Task in Elements I and II. No add-on costs will be accepted, 
unless mutually agreed upon by consultant and City. The City reserves the right to negotiate the final 
tasks and elements approved for work. 
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Element 3 
Task 1 Task 3 Review, Research & Recommendations     

1 City Governance - Regulatory Review 23 $2,685 
2 City Governance - Administrative Review 38 $4,990 
3 Other Jurisdiction Research 32 $3,560 
4 Recommendations 15 $1,775 
5 Final Document & Presentation 40 $4,810 

Element 3 - Total 148 $17,820 

Total Project Cost 770 $88,415 
 

Employee Classification Hourly Rate 

Project Director $180  

Project Manager $135  

Planner $90  

Senior Grant Manager $130  

Senior Planner $130  
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I. Why Select Civix 

 

The Civix team consists of a diverse, multi-disciplinary group of individuals that bring an 
unmatched level of relevant experience and qualifications. Our team brings hands-on 
experience in conducting data-driven and stakeholder informed housing needs assessments 
for state and local governments. Our subject matter experts understand how to translate 
complex data into useful reference documents and visually appealing reports. The Civix 
team members combined have a background working for local government to identify and 
expand on community assets, alleviate the impacts of blighted or abandoned property, 
design and implement homeowner programs, manage owner-occupied housing 
rehabilitation programs, and ensure that infrastructure is not an afterthought when 
proposing new community development projects. Table 1 provides a snapshot of what sets 
our firm apart from others. 

Table 1: Why Select Civix 

REQUIREMENT CIVIX’S RESPONSE 

Effectiveness, clarity, and 
conciseness of your firm’s 
approach to the completing the 
project goals and objectives 

Civix has thoroughly reviewed the scope of work presented in 
the RFP and conducted research on the current environment in 
the City of Hammond. Based on our experience providing similar 
services for our clients, our team has developed an approach we 
feel will be most effective for the City of Hammond. 

Description of schedule and 
deliverables in terms of accuracy, 
thoughtfulness and feasibility 

Based on the information we have regarding the current 
conditions in the City, Civix presents a schedule that reflects the 
tasks that would be performed to accomplish the City’s needs 
for this assignment. A detailed schedule is included in Section G. 

Background and experience of firm 
and personnel, including the 
practical experience and technical 
qualifications of the staff who will 
actually work on the project 

Civix specializes in conducting data-driven and stakeholder 
informed housing needs assessments for state and local 
governments. Our subject matter experts understand how to 
translate complex data into visually appealing reports and 
evaluate policies and programs to further community 
development goals. Detailed resumes for the key staff are 
included in Section F. 

Demonstrated success on previous 
projects, especially of similar 
scope, including quality of work, 
meeting the project's schedule, 
and completing the project within 
budget 

We understand the challenge of planning for vacant properties 
and underutilized vacant lots across Louisiana, and we bring 
both planning expertise and demonstrated experience in 
designing and implementing housing programs that can stabilize 
and revitalize neighborhoods. Civix provides case studies to 
substantiate our project experience in Section E. 

Firm’s quality assurance and 
control procedures, including how 
the firm will handle delays or 
budget overages 

Civix proposes regular client meetings to regularly check in on 
project tasks and ensure quality assurance on deliverables 
through the life of the project. We do not anticipate any delays 
or budget overages, and we are committed to the budget 
agreed upon at award, but any changes will be discussed with 
the City and conducted through contract amendments.  

Describe what sets your firm apart from your competitors and if there is a particular area of expertise 
for which you are known. 
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REQUIREMENT CIVIX’S RESPONSE 

Cost in terms of overall value 

The Community Planning and Resilience team brings unmatched 
expertise working with communities across Louisiana on housing 
planning processes, understanding vacant properties, design 
and implementation of housing, infrastructure and neighborhood 
development programs. Our cost is competitive and the 
deliverables will reflect action-oriented planning and 
implementation processes that set the City up to achieve their 
goals around housing and strategic growth.  
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J. Tools and Capacity 
 

 

Technical and Information Resources 

Civix knows data is the foundation of any planning or policy project and regularly leverages 
local and national datasets to research current and historical conditions. Even for local 
projects, federal government datasets are very useful. Analyzing and mapping US Census 
and American Community Survey data, various US Housing and Urban Development 
datasets, Comprehensive Housing Affordability Strategy data, and FEMA risk data are all 
part of normal research operations for the Civix team. For private market data, Civix uses a 
variety of databases, including Home Mortgage Disclosure Act data, Multiple Listing Service 
(MLS), and CoreLogic, which can help add context to qualitative research methods like 
developer and real estate agent interviews.  

The Civix team regularly uses geospatial data for decision making, planning, and 
educational purposes. We employ dedicated GIS professionals and have design tools like 
Adobe Creative Suite to make any geo-referenced dataset clear and useful to various 
audiences.  

Expert Resources 

Civix leverages a team with deep local knowledge of Louisiana planning and development as 
well as national experts on resourcing, compliance, and program management. With 
dedicated planning researchers, federal grants (including HUD and FEMA programs) 
managers, and program and policy designers, the Civix team is prepared to approach any 
complex planning and development challenge—founded on the capacity of local government 
to shape the process.  

 

 

  

Describe your firm’s research tools and capacities, mapping tools, and any other relevant tools or 
resources. 
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K. Signature Page 
Civix submits the completed Signature Page. 

  

http://gocivix.com/
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