COUNCIL MEETING AGENDA REQUEST FORM
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COUNCIL MEETING DATE:__ June 14, 2022

SUBJECT/REASON FOR AGENDA ITEM:;

Temporarily Alcohol Permit Waiver [ | | Open Container Law Waiver (]
Other:

Please be specific about the reason to be on the agenda.

A Resolution to authorize the Mayor to enter into contract with Peregrine Corporation for
Utility Billing Services in the approximate annual amount of $48,000.00

Requested By:
NAME: Jana Soileau

ADDRESS
PHONE # CELL PHONE:
EMAIL: FAX:

Please note that the Hammond City Council meets the Second and Fourth Tuesday of the Month at 5:30pm, 312
East Charles Street, Hammond, LA 70401,All requests have to be submitted to the City Council Clerk by the
Wednesday prior of the meeting no later than 4:30pm, All requests can be submitted electronically to

cockerham_la@hammond.org or fax (985) 277-5611. If you have any questions please call (985) 277-5610

BELOW TO BE FILLED OUT BY COUNCIL CLERK
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DATE RECEIVED: TIME RECEIVED:

Council Clerk: Lisa Cockerham Agenda Item Number

Approved: (Yes) (No)
Remarks: -

Kip Andrews

Council President

Lisa President

Date



RFP 23-10

Utility Billing Services
CITY OF HAMMOND
June 6, 2022
10:00 a. m.
Received (3) Three Proposals:
Company Price per Unit Total Cost Yearly Cost
Monthly
Mele Printing ,LLC A5 $1050.00 $12,600.00
Peregrine Corp. 101 $707.00 $8,484.00
***Standard Printing
Company INC.

*** Proposal was unopened due to it being after 10:00 a.m. on June 6, 2022

** Tabulation DOES NOT include postage rate. The postage rate will be the same as
the postal service rate,

Proposals were due in by 10:00 a. m. Monday, June 6, 2022

Present:

Jana Soileau, Purchasing Manager
Krystle Noto, Assistant Purchasing Agent




PEREGRINE SERVICES

June 3, 2022

City of Hammond

Attn: Purchasing Department
310 East Charles St.
Hammond, LA 70404

City of Hammond,

Thank you for inviting us to bid on Hammond’s Utility Bills. We have successfully
printed and mailed these same utility bills for Hammond since 2009.

We are a company that specializes in this type of variable data bill mailings. We
currently mail bills for over 100 cities/counties across the country. We believe we would
continue to be a good provider for the services you have described.

I'am including a brief proposal, price sheet, references and samples. We are familiar with
Hammond’s mailing requirements and have reviewed your bid. I have tried to address all
points of your request and would be glad to come to Hammond and answer any questions
you have during your evaluation if that would be helpful.

Again, we appreciate the opportunity. The size and requirements of your billing job are
what we excel in, so we are excited about the possibility of continuing to work with the
City of Hammond.

I'look forward to hearing from you.

o

Tom Stith

V.P. Sales

Peregrine Services Inc

(913) 972-2734
tstith@peregrinesolutions.com

504 N 17th Street % Monroe, LA 71201 % Phone: 318-325-4762 N Fax: 318-325.-0992



Company Experience:

Peregrine Services is a printing and mailing company headquartered in Monroe, LA. We
have been in business since 1993. Our Mailing Division has focused on utility, tax and
other governmental financial mailings for all 29 years that we have operated. In 2021 we
worked with over 100 cities/counties across the United States on mailing their variable
data pieces.

We mail approximately 3 million pieces of mail a month and have an annual revenue of
8 million dollars a year. We have a staff of 30 employees and own our own building and
print shop. For further review of our services and locations our website is
peregrinesolutions.com.

Peregrine is different from most mailing companies. We do not want to be a huge mail
house offering all mailing products. We have chosen to remain a specialized financial
mailing company that is an expert in variable data billing. We take pride in our personal
service, technical ability and attention to detail.

Most of our new customers come to us by referral from our satisfied customers. Most of
our customers have been mailing with us for over 5 years. Each year our plan is to add
only 6-8 new recurring mailing accounts. This planned growth rate allows us to maintain
our capacity at a position where we will not have difficulty meeting all our clients’
deadlines and expectations.

Hammond’s Utility Bill Application:

Having printed and mailed Hammond’s Utility Bills for the last 13 years, Peregrine
has a clear understanding of the details and requirements of this billing job.

Hammond’s RFP calls for the turnkey printing and mailing of approximately 7,500 utility
bills each month. The utility bills are currently divided into 2 monthly cycle billings of
about 3,750 bills.

The bills will be printed in color on an 8.5 x 11 sheet. The bills will include a perforation
and will also include an informational backer.

The bills will include standard water and sewer variable data billing information.

The bills will be mailed out in a #10 color preprinted window envelope and will include a
#9 return envelope preprinted in black with a color side bar.

This is a standard format (statement/#10 outgoing envelope/#9 return envelope) that
makes up over 90% of our mailing jobs. We will be able to produce the mailing entirely
on-site. We do not subcontract any portion of the printing or mailing,.



Statements and Envelopes:

With each customer we can either duplicate their existing statement or we can redesign
their statement at no charge.

Both the fee for any graphics work, as well as the fee for the computer programming
required to take the billing data file and print the variable data correctly is waived. There
are no set-up or programming fees.

We do have all of Hammond’s art and programming in place from previous vears. so an
expected development work would be minimal,

For the billing statements we use 8.5 x 11 24# paper stock. We offer multicolor printing
on the front of the statements and the bill backer.

We will use preprinted #10 window and #9 non-window envelopes.

We have two full time graphic artists on staff that will help with the design of forms. We
will be able to use Hammond’s art to incorporate any seal or logo on the billing
statements and envelopes. We will also be able to include features such as messaging
boxes, barcodes and OCR scanlines.

During form design we will provide both electronic (PDF) and physical (Fed-Ex) proofs.
This will allow Hammond to approve stock when it comes to layout, paper weight, ink,
perforations, OCR scanlines, barcodes, messaging boxes, etc.

Once the form and envelope stock are approved, we generally preprint inventory about 6
weeks prior to print/mail date. This allows us to keep forms costs down by printing in
larger quantities and insures that we have appropriate stock on hand to produce each
mailing. We have a large facility with plenty of room for storage.

Data File:

As mentioned above, we have the Hammond Utility Bill programming in place, so that
we can continue printing the billing information from your data file onto the approved
bill form. If Hammond would like to make any billing or template changes with their
data, we will waive any fee for additional programming required by Peregrine.

Once the statement form shell is proofed and approved, we will be ready for Hammond to
send their electronic billing files. James, our programming manager, will then send
completed electronic data proofs by PDF for your review. This is to double check that
our conversion program for your mailing is pulling and mapping the data from your file
correctly. We begin by providing 100 random statement data proofs for review and then
provide data proofs for any specifically requested statements to proof different billing
scenarios.



Our statements can include barcodes and OCR scanlines for remittance processing. We
have worked successfully with Hammond’s remittance equipment on all previous
mailings. Once the initial data proofs are approved, we will Fed-Ex hard copy samples
for Hammond to test the barcodes and scanlines with their remittance equipment.

We have a secure password protected FTP site which our customers use to transfer their
data files to us. Our customers usually upload their data file in either a PDF format or a
raw data (text, flat, CSV, XML, etc.) format.

Once you upload your live file, you will receive a production log for the job. The
production log will include the number of notices that were received so that you can
insure that the correct file was completely received.

Throughout our print/mail process, we audit back to the confirmed file count at each step
during production to confirm the file is being produced correctly.

All our Flowmaster high speed inserters use an automated camera to insure all bills,
envelopes and inserts are inserted correctly.

Our mailings are visually spot-checked by our production staff at three different points
during production to confirm accuracy and quality of print.

Production:

With all of our jobs being time-sensitive financial mailings, we understand the
importance of meeting our mailing deadlines. Hammond’s notices will mail within 24-48
hours of receipt.

We have two MCS color industrial presses, a fleet of commercial high-speed HP Laser
Printers as well as 3 Flowmaster and Pitney Bowes intelligent inserters to make sure we
meet this mailing time frame. We are planning on adding only 6-8 mailing accounts this
year and can easily handle that increase in volume. We take pride as a company in
mailing all our jobs on-time for our customers each day.

On the mailing side, we do everything possible to insure that you get the lowest possible
USPS presort postage rate. We are a full USPS IMBC Provider. We encode delivery
addresses using licensed CASS/PAVE Certified Software and generate a USPS Form
3553 for the pieces to be mailed. This encoding process assures the accuracy of zip
codes, and the resulting Intelligent Mail Barcode provides the fastest processing, delivery
and lowest possible postage rate from the U.S. Postal Service.

USPS’s most recent postage increase took effect on August 29, 2021. The lowest presort
postal rate after that increase is 42.6 cents for 5-digit USPS qualification matches. Since
some statements of any mailing job do not qualify for that lowest rate, there is a small
percentage of the statements that get only the 3-digit postage rate or above. With the



current USPS rates, we are averaging .434 for postage on all our bill mailings. We do not
mark up postage. It is a pass-through cost for us. We will do everything possible to
minimize Hammond’s postage expense.

We insert, sort, tag and deposit our mailings in the Business Mail Entry Unit Depot
(BMEU) of the Monroe Post Office. Bills will then be overnighted by USPS to postal
break points in Southern Louisiana to insure no delay in customer’s receiving. We do
first class mailings for customers located across the United States, from Florida to
Alaska, with no delay in USPS delivery time.

Additional Information:

We can include a Message Section on the billing statements. The text for the message
can either be included directly in the billing data file or can be submitted as a separate
text/word file. The message text can be printed in any highlight color.

In addition to using the available message section on the billing statement we can include
separate insert pieces (commonly 8.5x11 letters or third sheets). We have a full-service
print shop where we can print your inserts. We also accept drop-shipped inserts.

We can run the mailing addresses through NCOA and provide all related reports.

We typically invoice our mailings on a per job basis. We will line item each mailing and
issue a separate invoice for the job’s postage. We do not require any USPS postage
deposit or escrow account.

We offer standard Net 30 payment terms.

We do agree to hold all component and service costs steady for three years. The only
possible price change would be due to official changes in pricing from USPS, which
would be passed on to customer.

We have a second facility located 12 miles from our main office which has duplicate
equipment for production if there were circumstances that kept us from operating at our
primary facility.

We have implemented several Covid-19 safety procedures and have not missed any
production time during the Covid-19 pandemic.

Peregrine’s IT Department has an extensive data back-up procedure with secondary
servers on site, as well as at 2 off-site data center locations located in Pineville, LA and
Kansas City, KS.

Over 90% of our mailings are financial in nature. We meet several data security
classifications (Gramm-Leach, HIPAA, etc.) We have never had an instance of a



customer’s data being compromised. All our customers files are uploaded through a
password protected secure FTP site. All our employees agree to hold all customer
information confidential as a condition of employment. We contract with a shredding
company to dispose of our paper waste.

Staffing:

Hammond’s dedicated contact person would be Sales Manager Tom Stith. Tom works
with all our variable data bill mailing customers and is knowledgeable on all aspects of
this industry. Tom has a strong background in sales and technical customer service and
has worked with Peregrine for 10+ years. Tom’s phone number is (913) 972-2734 and he
is available extended business hours to help anyway possible.

Other employees on the Hammond team:

James Stith/Vice President ---James has headed up our data shop for 20+ years and
manages our account programming as described previously to assure that all projects run
smoothly.

Bruce Bishop/President and Production Manager---Bruce has managed all phases of our
print and mail shop for the last 20+ years. Prior to joining us Bruce has 10 years’
experience as a Pitney Bowes Service Manager working with their high-speed inserting
equipment. He holds various technical degrees and can provide all maintenance on our
machines in house.

Brooke Smith/Printing Production Supervisor---Brooke is our main production/ lasering
contact and has been with us for 10+ years. She has worked every printing line position
we have and is familiar with all the different applications that we print.

Bobby Morris/Inserting Supervisor---Billy has been with us for 10+ years and has
worked all our inserting department positions. He is proficient in all postal regulations
and helps insure our customers receive the lowest possible postage rates.

We are fortunate to have a group of employees that have been with us a long time and
care about the job they do for our customers.



Again, thank you for the opportunity to offer our bid. I would be glad to further discuss
the billing job with you during your evaluation if that would be helpful.

We look forward to hearing from you.

Mo

Tom Stith

Peregrine Services Inc.

(913) 972-2734
tstith@peregrinesolutions.com




Peregrine Services Water Bill References

Kristine Redstone
Volusia County, F1l
Accounting Specialist
(386) 943-7027 x 13288
kredstone@volusia.org

Chad Jordan

Floyd County, GA

Utility Manager

(706) 233-0056
jordanc@floydcountyga.org

Katina Hampton

City of Friendswood, TX
Director of Admin Services
(281) 996-3221
khampton@friendswood. com




This is the Proposal of;

Date: Jowe | 2022

Company: Pcfre:j rive Servie, Inc
Section 3 Business/ WBE/SBE/MBE/DBE: __ /A
Address: 504 N /P SF

City: __ Mowme LA State: ZIP Code: 20!

,/ LIS
Person to Contact: /om CS fith

Phone: (9/3) §772-2 3¢ Fax: (8/€)222-0720

Email: 7"5 74'/4@ pc’rf:_ﬁ'rw.: SclvFions. Comn

Your Proposal is important to us.

However, should you choose NOT to submit a Proposal for this project, the City would
still ask you to complete this sheet and indicate "No Proposal”. This shall NOT affect
your participation in future RFPs, but only serve as a means of verifying you received
notification of this RFP.

Section 3 Business/WBE/SBE/MBE/DBE

The City encourages Proposals from Section 3 businesses, Woman Business Enterprises,
Minority Business Enterprises, Small Business Enterprises, and other potentially
Disadvantaged Business Enterprises. If your company is one of these types of businesses,
please indicate "Section 3," "WBE," "SBE," "MBE," or "DBE" in the space provided
above.

Nondiscrimination Requirements

By submitting and signing this Proposal, the Proposer agrees to comply with Title VI and
VII of the Civil Rights Act of 1964 as amended; the Vietnam Era Veterans Readjustment
Assistance Act of 1974; Section 503 of the Rehabilitation Act of 1973; Section 202 of
Executive Order 11246 as amended; and the Americans with Disabilities Act of 1990.

The Proposer also agrees to keep informed of and comply with all federal, State, and
local laws, ordinances, and regulations which affect the Proposer's employees or
prospective employees.



L hereby acknowledge that [ have received the following Addenda and they are reflected as
part of this proposal,

List by date and Addendum
number  NoNE - Verfeo 6/2/22

Proposer agrees to deliver services in complete accordance with all Specifications
Based on Estimated Monthly Quantity of 7,000 for the sum indicated:

(Amounts shall be shown in words and digits, In case of discrepaney, words shall

goveri.)

Total Cost per Unit
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Total Cost Monthly
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Yearly Cost , :
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Signature of Proposer ﬁ W

—
Name of Company Peft;?ﬁhn jc."ry;(.g e Date 6(3/?&




