La Carreta, Inc.
108 NW Railroad Avenue
Hammond, LA 70401

January 5, 2022

Ms. Michelle Kendall, Ms. Lacy Landrum,

Executive Director Director of Administrations

Hammond Downtown Development District City of Hammond

2 West Thomas St. 310 E. Charles Street

Hammond, LA 70401 Hammond, LA 70401

Email: kendall_ml@hammond.org Email: landrum_I@hammond.org
Park (Sidewalk | ements — Re

Dear Ms. Kendall and Ms. Landrum:

As part of the development of Hammond Railroad Park, La Carreta’s sidewalk along Railroad
Avenue was improved at the same time the park was constructed. This involved demolishing the
existing parking and sidewalk, replacing the sidewalk with one matching Railroad Park, and
adding trees. It was agreed beforehand that La Carreta, the Hammond Downtown Development
District (DDD), and the City of Hammond would each pay one-third of those costs. La Carreta,
Inc. has paid in full all costs for the sidewalk improvements totaling $128,894.72, as follows:

Sidewalk Construction Costs paid by La Caretta
108 NW Railroad Avenue

Date Vendor Amount

12/17/2021 Roy T Dufreche & Associates LLC $8,905.68
1/19/2022 Kelly Construction Group $80,749.33
2/15/2022 Roy T Dufreche & Associates LLC $494.52
2/15/2022 Kelly Construction Group $20,814.11
4/25/2022 Roy T Dufreche & Associates LLC $494.52
4/25/2022 Kelly Construction Group $16,236.56
5/24/2022 Kelly Construction Group $1,200.00

$128,894.72

Attached is documentation showing the contractor's scope of work on the sidewalk improvement
project as well as evidence of payment. At your earliest convenience, please remit to La Carreta
reimbursement of the DDD’s and the City of Hammond’s shares ($42,964.91 each) of the total
project costs it fronted.

Sincerely,
Saul Rubio
Saul Rubio



AIA Document G701 - 2017

Change Order

PROJECT: (Namr and addresy)
I 3 Carteta Sidewalk linproy emeris
Hammond, [ vuisiana

OWNER: (Name and uddyess)
La Carreta, Inc.

108 NW Railroad Ave,
Harmmond, La 7040]

CONTRACT INFORMATION:
f.ontraet For; G eneral Constru stion
Date: December 17, 2021

ARCHITECT: “Namu and oddress)
Royv [ Duireche & Associates, LLC
P.O. Box 1075

Hammond, L.a 70404

CHANGE ORDER INFORMATION:
Change Order Number: 001

Date: February 7. 2022

CONTRACTOR: fName and address;
Kelly Construction Group, LLC

P.O. Box 812
Walker, La 70785

THE CONTRACT IS CHANGED AS FOLLOWS:

{Insert a detailed description of the change and, if applicuble. atach or reforence specific ahibits, Abo include agrecd upun adpustments
atribwable to executed Construction Change Direcnives )
Due 10 lack of availabilly of uriginally specified sized teees, up-sized tor icrease cost, Addition of 41 days of construction

contract time due to long-lead delivery and installation of street light fixrures.

The original Contract Sum was

The net change by previously authorized Chenge Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be inurcused by this Change Order in the amount of
‘I'he new Contract Swn including this Change Order will be

The Contract Time will be increased by forty-one (41) days,
The new date of Subslantis) Completion will be 4/12:22

§
$
$
$
S

117,800,00
0.00

117.800.00

1.200.00

119,000.00

NOTE: This Change Order docs not include adjustments 1o 1he Contract Sum or Guaranteed Maximurn Price, or thie Contract
Time, that have been authorized by Construgtion Change Direetive until the cost and time bave been agreed upon by both the
Owner and Contractor, in which casc a Change Ordur is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Roy T. Dufreche & Associates, LLC
ARCRITECT (Firm name)

st

Ny ,I”.IT'.-H.‘ BRrS

Kelly Construction Group, LLC

La Carreta, lue.

CONTRAGTOR (Tiirmn naarne)

OWNER (Tirm name)

SIGNATURE |

Roy T. Dufreche, Landscape
Architect

SIENATURE

Jons Kelly, Prexidenmt

SIGNATURE ™ —
Saul mugo.,aﬁér h
e

!
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRIQSD NAME AND JITLE
February 7. 2022 » Februars 7, 7023 ) Februrn~7-2627 7 o
DATE DATE DATE
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(ot fret

12/1772021

Roy T Dufreche & Associates LLC **8,905.68

Eight Thousand Nine Hundred Five and 68/100w+ st imssscnns

Vevest eI dede s de & Pede de Ve dede e NS Ve fe v v de Ve

Roy T Dufreche & Associates LLC

Roy T Dufreche & Associates LLC

12/17/2021
sidewalk 8,905.68
Gulf Coast Bank - C 8,905.68
Roy T Dufreche & Associates LLC 12/17/2021
sidewalk 8,905.68

Gulf Coast Bank - C 8,905.68



Kelly Construction Group

01/19/2022

**80,749.33

Eighty Thousand Seven Hundred Forty_Nine and 33/100*****1&*********“mm*w***f«-w*u*m«w*fm***w*ww****w

Kelly Construction Group
P.O. Box 812
Walker, LA 70785

Kelly Construction Group
Side walk

Gulf Coast Bank - C

Kelly Construction Group
Side walk

Guif Coast Bank - C

01/19/2022
80,749.33
80,749.33
01/19/2022
80,749.33

80,749.33



Roy T Dufreche & Associates LLC

Four Hundred Ninety~Four and 52 /100 wmmisriiet i i

02/15/2022

Roy T Dufreche & Associates LLC -

Roy T Dufreche & Associates LLC

Gulf Coast Bank - C

Roy T Dufreche & Associates LLC

Gulf Coast Bank -~ C

© 494,52
02/15/2022
494,52
494.52
02/15/2022
494,52

494,52
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Kelly Construction Group

02/15/2022

**20,814.11

Twenty Thousand Eight Hundred Fourteen and 11 ] 1QQedeseseddeicietesestetetetedeiedeseesesededeledefede e e e S dede ke e s ok

Kelly Construction Group
P.O. Box 812
Walker, LA 70785

Kelly Construction Group
payment for sidewalk

Gulf Coast Bank - C

Kelly Construction Group
payment for sidewalk

Gulf Coast Bank - C

02/15/2022
20,814.11
20,814.11
02/15/2022
20,814.11

20,814.11



04/25/2022

Roy T Dufreche & Associates LLC

**494.52
Four Hundred Ninety-Four and 52 /100 #sickscioitictiiii oot et koo koo ok ke
Roy T Dufreche & Associates LLC
Roy T Dufreche & Associates LLC 04/25/2022
project close out 494.52
Gulf Coast Bank 494,52
Roy T Dufreche & Associates LLC 04/25/2022
project close out 494,52

Gulf Coast Bank 494,52



Kelly Construction Group

Sixteen Thousand Two Hundred Thirty-Six and 56/ 1QQ**vseitesrivieter-sese

Kelly Construction Group
P.O. Box 812
Walker, LA 70785

Kelly Construction Group

Gulf Coast Bank

Kelly Construction Group

Gulf Coast Bank

04/25/2022

payment 3 4/22

payment 3 4/22

**16,236.56
04/25/2022
16,236.56
16,236.56
04/25/2022
16,236.56

16,236.56



FIXED PRICE

21712027

L) Rubio

ta Carresaing

110 Nonh Cate

tiammond, Louisiana 70401

Re OQur Change Propnsal 3200001-01 for CPR 1

Projert  Hammond RR Park Al1. 2
l.a Carrete Hammond
La Carreta Harnmond, 108 N/ Railroad Av,, Hamrriond, Louisiang 70401

This; Propoaal Is for the Change referenced above anti moie pardculzrly Jefined by the Scope of Work comprised of this Proposal, its Attachments, and
ather Contract Dacuments incorporated by referonce

Therefore, e propose to change the folloving

This CPR is for addrescing the $1,200.00 Increase in the cost of the trees being planted and to extend the original contract end date to 04/15/22 to allow
for the delivery and installation of the light poles

Price: §1,200.00 Gne Thousand Two Hundred Dollare and Zero Cents

Time The autation of the Work 1o achieve Substantin Cumpleuon voll ba INCREASED by 41 days,
Clarification(e); Nohe

Eyplrotion: This Proposal shieh remain open for 30 caiendar day(s).

Plraso contact me at 2252434949 or via e-meil jce@kellyconsiructiungroup.com if you have any yuestions or require additional information

Ragards,

Kelly Construction Group, LLC

Jou Nortrup

Marketing Leodnr
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