
 

 
 

CITY OF HAMMOND 
 HAMMOND NORTHSHORE REGIONAL AIRPORT  

RUNWAY 13-31 REHABILITATION (NORTH) BID AND CONSTRUCTION 
_____________________________________________________ 

Work Authorization for Professional Services 
 
   TBD        4   
         (Project Identification No.)     (Work Authorization No.)   
 
It is agreed to undertake the following work in accordance with the provisions of our Master 
Agreement for Professional Services dated March 1, 2025. 
______________________________________________________________________________ 
Description of Assignment: 
 
This assignment includes the rehabilitation of Runway 13-31 north of the Runway 13-31 and 
Runway 18-36 intersection. The rehabilitation will include milling, non-structural HMA overlay, 
and runway markings. Services include bidding, construction administration, construction material 
testing, and construction observation. 
_____________________________________________________________________________ 
Basis of Compensation: 
 
Basic Services: 
 
The Owner shall compensate the Consultant for Basic Services on a lump sum basis as outlined in 
Attachment “A” and in the following amounts: 
 

Bidding Phase $9,621.28 
Construction Administration Phase $40,053.88 
TOTAL ALL PHASES $49,675.16 

  
Special Services performed by Michael Baker International: 
 
N/A 
 
Special Services performed by Subconsultant: 
 
The OWNER shall compensate the Consultant for special services performed by a subconsultant 
at the direct cost of the subconsultant plus an administration fee as outlined in Attachment A and 
in the following amount: 
 

Construction Observation $75,694.50 
Construction Material Testing $15,031.28 
TOTAL ALL PHASES $90,725.78 



 
 

 

 
The not-to-exceed value of this Work Authorization equals One Hundred Forty Thousand, Four 
Hundred Dollars and 94/100 Dollars ($140,400.94). 
_____________________________________________________________________________ 
Agreed as to scope of services, time schedule, and budget: 
 
 
____________________________________  _____________________________________ 
For: City of Hammond/   For: Michael Baker International, Inc. 
        Hammond Northshore Regional Airport  
 
Date: ________________________________ Date: _________________________________ 
 
Attachment:   Exhibit A – Scope of Work 
   

Daniel.Thornhill
Text Box
April 23, 2026



HAMMOND NORTHSHORE REGIONAL AIRPORT
FAA AIP No. TBD

RUNWAY 13-31 REHABILITATION (NORTH) BID AND CONSTRUCTION

Bidding Phase Services

Item / Task Description Principal
Project 

Manager Engineer Designer
Admin 

Assistant

Prepare Advertisement for Publication 2 2

Prepare and distruibute Issue for Bid 
construction package. 2 4 4 4

Prepare for & Conduct Pre-Bid Conference 8 4

Coordinate & Investigate Questions from 
Prospective Bidders/Vendors 2 2

Prepare Written Addendum , Distribute 
Addendum to all Plan Holders , & Verify 
Receipt

2 2

Attend Bid Opening 8

Review Bids, Prepare Certified Bid 
Tabulation, & Scan Bids for Archives 2 2

Totals: 0 24 12 4 10

ATTACHMENT A

MAN HOUR ESTIMATE



HAMMOND NORTHSHORE REGIONAL AIRPORT
FAA AIP No. TBD

RUNWAY 13-31 REHABILITATION (NORTH) BID AND CONSTRUCTION

Construction Phase Services - 90 Calendar Days

Item / Task Description Principal
Project 

Manager Engineer Designer
Admin 

Assistant

Coordination with Airport Staff (Owner) 8

Coordination with FAA and DOTD 8

Coordination with Contractor and Sub-
Contractors 8

Attend/Coordinate agenda/minutes from 
Preconstruction Conference 4 8 2

Receive/Document/Review Material Shop 
Drawing Submittals 16 16 8

Review Monthly Pay Applications for 
Payment 6 6

Review Monthly DBE Reports and 
coordinate

Make periodic  site visits (6 visits) 48 24

Prepare Monthly Progress reports 3 6

Attend Final inspection 8

Prepare Construction Closeout Documents 
(Including "AS Built" Drawings) 1 4 4

Totals: 0 110 52 4 22

ATTACHMENT A

MAN HOUR ESTIMATE



COST BREAKDOWN
FOR

HAMMOND NORTHSHORE REGIONAL AIRPORT
FAA AIP No. TBD

RUNWAY 13-31 REHABILITATION (NORTH) BID AND CONSTRUCTION

BASIC SERVICES

TOTAL
DIRECT LABOR
CLASSIFICATION HOURS LABOR HOURS LABOR HOURS
Principal $123.83 0 $0.00 0 $0.00 0
Sr. Project Manager $94.68 24 $2,272.32 110 $10,414.80 134
Engineer $45.19 12 $542.28 52 $2,349.88 64
Designer $27.17 4 $108.68 4 $108.68 8
Admin Assistant $38.99 10 $389.90 22 $857.78 32

TOTAL DIRECT LABOR $3,313.18 $13,731.14
AUDITED OVERHEAD 148.79% $4,929.58 $20,430.15

DIRECT EXPENSES
Mileage (98 miles@$0.725/mile) Anticipated trips 2 $142.10 8 $568.40 $710.50
Lodging ($100/day) Anticipated days 0 $0.00 0 $0.00 $0.00
Per Diem ($12.75/day) Anticipated days 0 $0.00 0 $0.00 $0.00
Reproduction $0.00 $200.00 $200.00
Postage $0.00 $0.00 $0.00
Equipment Rental / Other $0.00 $0.00
Subconsultant(s)

$0.00 $0.00 $0.00
Admin Fee @ 5% $0.00 $0.00 $0.00

SUBTOTAL EXPENSES $142.10 $768.40 $910.50
SUBTOTAL COST $8,384.86 $34,929.69 $43,314.55
PROFIT 15% $1,236.41 $5,124.19 $6,360.61

TOTAL PROJECT COSTS $9,621.28 $40,053.88 $49,675.16

ATTACHMENT A

BIDDING
CONSTRUCTION 

ADMINISTRATION



COST BREAKDOWN
FOR

HAMMOND NORTHSHORE REGIONAL AIRPORT
FAA AIP No. TBD

RUNWAY 13-31 REHABILITATION (NORTH) BID AND CONSTRUCTION

SPECIAL SERVICES

TOTAL
DIRECT LABOR
CLASSIFICATION HOURS LABOR HOURS LABOR HOURS
Principal $123.83 0 $0.00 0 $0.00 0
Construction Proj Manager $94.68 0 $0.00 0 $0.00 0
Construction Sr RPR $45.19 0 $0.00 0 $0.00 0
Construction Jr RPR $27.17 0 $0.00 0 $0.00 0
Admin Assistant $38.99 0 $0.00 0 $0.00 0
Construction Project Mgr $81.92 0 $0.00 $0.00 0
Construction Sr RPR $40.00 0 $0.00 $0.00 0
Construction Jr RPR $31.00 0 $0.00 $0.00 0

TOTAL DIRECT LABOR $0.00 $0.00
AUDITED OVERHEAD 148.79% $0.00 $0.00

DIRECT EXPENSES
Mileage (72 miles@$0.625/mile) Anticipated trips $0.00 $0.00 $0.00
Lodging ($100/day) Anticipated days $0.00 $0.00 $0.00
Per Diem ($12.75/day) Anticipated days $0.00 $0.00 $0.00
Reproduction $0.00 $0.00 $0.00
Postage $0.00 $0.00 $0.00
Equipment Rental / Other $0.00 $0.00 $0.00
Subconsultant(s)

Geotechnical (CMT) $14,315.50 $14,315.50
$72,090.00 $72,090.00

Admin Fee @ 5% $715.78 $3,604.50 $4,320.28
SUBTOTAL EXPENSES $15,031.28 $75,694.50 $90,725.78
SUBTOTAL COST $15,031.28 $75,694.50 $90,725.78
PROFIT 10% $0.00 $0.00 $0.00
TOTAL PROJECT COSTS $15,031.28 $75,694.50 $90,725.78

ATTACHMENT A

CONSTRUCTION MATERIAL 
TESTING

CONSTRUCTION 
OBSERVATION

















 
 
RICHARD C. LAMBERT CONSULTANTS, L.L.C.       
  
 

RICHARD C. LAMBERT CONSULTANTS, LLC 

 
 
 

12345 Perkins Road, Suite 201, Baton Rouge, LA 70810 
Phone: 225.478.0866 

E-mail: rclc@rclconsultants.com 

900 West Causeway Approach, Mandeville, LA 70471 
Phone 985.727.4440              Fax: 985.727.4447 

E-mail: rclc@rclconsultants.com 

 
 
January 2nd, 2026 
 
 
 
Bobby Odom, P.E. 
Senior Associate – Aviation Department Manager 
Michael Baker International 
11 Water St, Suite 14890 
Mobile, AL 36602 
 
 
SUBJECT:   Proposal for Project Representative Inspection Services 
 Hammond Northshore Regional Airport RW 13 Rehabilitation 
 
 
Dear Mr. Odom: 
 
Richard C. Lambert Consultants, LLC (RCLC) is pleased to submit this proposal for Project 
Representative inspection services for the upcoming construction of Hammond Northshore 
Regional Airport RW 13 Rehabilitation. This proposal will identify the general overview, project 
scope, estimated working days, and provide the fee estimate for RCLC to perform the work.       
 
Project Representative Inspection scope of services will be defined as follows: 
 
General: 
 
Michael Baker International (“Engineer”) would contract with RCLC to perform limited Project 
Representative inspection services for the identified project captured above. RCLC will provide 
on-site representative observation during construction as described in the Project Scope below. 
Construction Administration using a Project Engineer is not included in this proposal.  
 
Project Scope:   
  
RCLC will provide the following services: 
 

1.  During construction activities on Hammond Northshore Regional Airport RW 13 
Rehabilitation, a Project Representative, with adequate experience (i.e., DOTD 
certifications), will be furnished to provide on-site observation services and will act as 
directed by Engineer in order to assist in observing performance of the work of 
Contractor(s). The Project Representative will note activities during the days the 
contractor is completing work and observe the progress and quality of the executed 
work of Contractor(s) to determine in general if such work is proceeding in accordance 
with the Contract Documents. 
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RICHARD C. LAMBERT CONSULTANTS, LLC 

 
   

In general, the Project Representative will provide inspection on the following 
construction: 

A. Observation of work in relation to the Rehabilitation of RW 13 at the Hammond 
Northshore Regional Airport.  

B. Complete daily work reports of activities observed and weekly FFA reports. 
C. Track and review quantities installed by Contractor for the purpose of progress 

payments to Contractor. 
D. Attend preconstruction, weekly and final meetings. 

 
2.  After construction is complete, the Project Representative can assist the Engineer in 

preparing a punch list of any corrections needed for any issues and/or any other items 
requiring attention as a result of the construction activity.  

3.  Project Representative will monitor the punch list and advise the Engineer once all are 
satisfactorily completed.   

    
RCLC will not provide any laboratory or field testing. The Project Representative will review the 
testing requirements and coordinate with the provided testing laboratory to complete the 
required testing per the plans and specifications. All mix designs and proctors will be provided 
prior to performing the work to allow the Project Representative to review verification of 
acceptance. Project Representative shall not be responsible for the means, methods, 
techniques, sequences or procedures of construction selected by the Contractor(s), nor to 
satisfy procedures in connection therewith. Project Representative will notify the Engineer 
immediately of any work failing to conform to the Contract Documents. RCLC will not perform 
any construction layout or survey related to elevation checking as this would be the 
responsibility of others to verify the contractor’s construction layout and/or surveying accuracy.  
    
Proposed Fee: 
 
RCLC fees, for all of the services above, will be on a not-to-exceed basis and will be due and 
payable per monthly invoices.  
 
Estimated working days and manhours will be based on the following schedule:  
 
 Assumptions: 

o 90 days construction time (30 days for assembly period/meetings/close out, 60 days for 
construction) 

 9 weeks construction, 4 weeks before/after construction 
o 50 hours work weeks by the contractor (5 x 10hr days) 
o 10 hours of overtime weekly 
o Part time inspection for 4 weeks (25 hours per week) 
o Full time inspection for 9 weeks (50 hours per week) 
o Jr Inspector for 4 weeks during asphalt placement (50 hours per week) 

 
Notes: 
Assumptions outlined above are based on information provided by Engineer. Invoices will be 
compiled monthly and will be based on the actual work completed up to the estimated hours 
outlined above. RCLC will request additional compensation through a Supplemental Agreement 
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RICHARD C. LAMBERT CONSULTANTS, LLC 

 
   

if the Engineer agrees the services are needed above the estimated construction time and/or 
hours outlined above.  
 
Fees are estimated as follows: 
   
 Lead Inspector 

o 25 hours x 4 weeks = 100 hours 
o 40 hours x 9 weeks = 360 hours 
o 10 hours x 9 weeks = 90 hours (Overtime) 

 
o Sub Totals: 

 460 hours x $95/hr = $43,700 
 90 hours (OT) x $119/hr = $10,710 
 Subtotal = $54,410 

 
 Jr Inspector 

o 40 hours x 4 weeks = 160 hours 
o 10 hours x 4 weeks = 40 hours (Overtime) 

 
o Sub Totals: 

 160 hours x $84/hr = $13,440 
 40 hours x $106/hr = $4,240 
 Subtotal = $17,680 

 
 Total Estimated Inspection Cost = $72,090 
 
The not to exceed fee of $72,090 was determined based on the Project Representative’s scope 
outlined above and the expected timeframe to complete the Rehabilitation of RW 13. All 
required direct expenses, including mileage, is included in the proposed hourly rates. Engineer 
will provide one hard copy of the approved construction plans and specifications to RCLC.   
 
Any Project Representative overtime required, based on contractor activities, will be calculated 
based on the hours worked in each week (Monday thru Sunday) and billed at the rate outlined 
above.  
 
General Terms and Conditions: 
 
It is agreed that the Engineer will hold harmless RCLC from any claim or suit whatsoever, 
including but not limited to, all payments, expenses or costs involved, arising from or alleged to 
have arisen from the Contractor's performance or the failure of the Contractor's work to conform 
to the design intent and the contract documents, provided it is not on account of and/or 
materially related to RCLC’s negligence. RCLC agrees to be responsible for his own or his 
employees' negligent acts, errors or omissions. RCLC is not liable for field changes made 
without input and approval from the Engineer. The Owner acknowledges a Limit of Liability for 
RCLC of $50,000.00 in any potential litigation. 
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RICHARD C. LAMBERT CONSULTANTS, LLC 

 
   

A Supplemental Agreement can be prepared if additional Supplemental Services are required 
for work not covered within the scope of this proposal.  
 
If an invoice is not questioned in writing within 14 calendar days, RCLC will presume the invoice 
to be approved for payment. 
 
It is understood that in the event the Engineer and/or Contractor decide to abandon the project 
at any time, RCLC will be paid a prorated share of our fee, based on the amount of work 
completed at the time we are notified to discontinue the project. 
 
All engineering design and field measurements are for the purpose of this project only and will 
not be used by parties not associated with this project. 
 
The services to be provided are being performed solely for the benefit of the Engineer and no 
benefit is meant to be conferred upon any entity not a party to this agreement, and no entity 
should rely upon RCLC or any of its employee's performance of these services to the Engineer; 
no claim against the RCLC shall accrue to any contractor, subcontractor, consultant, engineer, 
architect, supplier, fabricator, manufacturer, surety, financier, or to any third person, party, or 
entity as a result of this agreement or as a result of engineering services required by this 
agreement. 
 
RCLC fees do not include soil investigation, surveying services, foundation design, laboratory 
inspection of materials, hazardous material/wetland investigation, permitting or detection, 
electrical engineering or area lighting design, major revisions for which the engineer is not 
responsible, services made necessary by default of the Contractor in the performance of his 
work, or serving as an expert witness in connection with court proceedings. 
 
It is presumed that any Standard Details provided by the Engineer and furnished to RCLC 
conform to industry standards and the requirements of Public Safety. Certain elements of the 
work will be designed and detailed by others, including underground electrical and telephone 
conduits, encasements, lighting fixtures and poles, and will not be the responsibility of RCLC. 
RCLC is not responsible for, and will not review the designs of, other Design Professionals such 
as pavement design, foundation design, electrical design, mechanical design, plumbing design, 
etc. 
 
The Engineer agrees to Hold Harmless RCLC so that RCLC is not responsible for the effects of 
vibrations, or other effects caused by construction operations on adjacent properties.  These 
items and all project safety are the responsibility of the Contractor, as is all responsibility for 
means and methods of construction and for the protection of the Public and the property of 
others. 
 
Thank you for the opportunity to work with you on this project. Upon written acceptance of this 
proposal, RCLC can coordinate with Michael Baker International to begin the proposed work.   
 
This offer shall be valid for a period of ninety (90) calendar days from the date of this letter 
proposal.   
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RICHARD C. LAMBERT CONSULTANTS, LLC 

 
   

If you have any questions or require further action on our part, please contact me. 
 
Yours truly, 
 
RICHARD C. LAMBERT CONSULTANTS, LLC 
  
 
 
Arthur T. Ledet, P.E. 
Construction Project Engineer 


	BIDDING
	CONST
	WORKSHEET (Basic)
	WORKSHEET (Special)
	WA 04 RW 13-31 _ Bid and CA_fee brkdwn_special.pdf
	WORKSHEET (Special)


		2026-04-23T07:21:38-0500
	Daniel Thornhill




